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Vision 

Statement

“In Falkirk, we work in partnership to promote 
and inspire people with learning disabilities 
to live the best lives they can by becoming 
involved in meaningful activities within 
environments that are accessible and 
inclusive.”
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The 

Journey So 

Far…
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Phase 2: 

Listening 

to the 

Service 

User and 

Carer Voice

 In Phase 2 of our work, we met with service users and carers 
to hear about their experiences. 

 We wanted to understand the impact of Covid-19, what 
people had, and what they wanted for the future.

 Easy read surveys were developed and Talking Mats were 
used to gain service user views.

 Participants were offered a variety of ways to engage – face-
to-face, over the phone, or via postal responses.

 The Falkirk Collaborative sought the views of 13 service 
users and their carers, a total of 26 views.

 A total of 16 responses were received.
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Talking Mats Example
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Easy Read Survey Example
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Further 

Engagement 

Events

 In May 2022, we held a Staff Engagement Event.

 We shared the themes that had emerged from the service 
user and carer feedback and staff shared their thoughts and 
feedback.

 We held further engagement/feedback events in September 
2022 to tell service users, carers, and staff about The Big 
Plan and our plans for Phase 3. 
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What We 

Learned in 

Phase 2
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Phase 

Three

 In Phase 3, the Falkirk Collaborative have been working with 
young adults with a learning disability in transition from 
Children’s Services to Adult Services.

 We have been undertaking Big Planning work to support a 
person-centred assets based approach to working with the 
young person and their network of support to help them 
achieve their desired outcomes.

 The Falkirk Collaborative have been working with six young 
people and their support network between October 2022 and 
March 2023 engaging in Big Planning work.
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The Big 

Plan

 The Big Plan is a collaborative planning process that offers a 
unique opportunity to engage a group of individuals (often 
young people in transition), families, and community 
volunteers.

 Planning for your future should be exciting - whatever support 
a person needs.

 The Big Plan will help an individual to discover their own way 
and make the plans that make sense to them.

 Individuals are invited along with their family members, 
friends, and members of the community to come together 
over a series of sessions to make plans together for a great 
life.

 We work together to recognise a person’s unique strengths, 
dreams, and hopes for the future, and to create a plan to 
move them closer to the future they want.
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What We 

Learned in 

Phase 3

 Collaboration is key – e.g., the Connecting Together Group

 Strong and Sustainable Communities – we must work 
together and co-produce

 Inclusion – our communities must be accessible, e.g., 
ongoing CPT work in Falkirk

 Lived experience participation – service user and carer voice 
is important

 Relationship-based practice – honesty and trust is vital

 Share, connect, and work together

 We will continue to use ‘Keys to Life’ as our compass
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What’s 

Next?

This is only the start of the journey:

 Build on this work

 Collaborate and co-design

 Joint working

 Lived Experience

 Expand the Connecting Together Group

 The Transitions Team

 Change Champion Team (The Coming Home 
Implementation)
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Thank you 

for 

listening!


