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Our Why?

• No change in rate/median for several years
• No dedicated support for Fall Improvement
• No clear vision/plan
• Will to try something different



Our Vision

Slightly Different
Falls Coordinator Role

• Sit within the QI team
• Dedicated support to ‘red’ areas
• Use of data for improvement
• Improve processes (falls review/AERG)

QI Support
‘Our vision is to provide a consistent and collaborative 

approach to falls prevention and management to improve 

patient experience and outcomes.’



Plan and Test



Our How

Led by data
Use data for improvement

Collaborative working



Implement and Embed
Collaborative Approach - QI/Falls 
Coordinator

Use of QI tools/methodology
Data to monitor falls count/themes

Improved and meaningful changes
in clinical practice 



Measurement for Improvement
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Our NHSAA Learning System

Supporting our Local Network
Daily/Weekly huddles 
Dedicated QI support to wards

Sharing Data
Monthly data surveillance meetings(QI team/FC)
Monthly QI/CNM/SCN meetings
Monthly AND meetings

Sharing Evidence/Success
Chief nurse meetings -
Case studies/reflective summaries



Much more than just a falls Co-ordinator!

Leadership in Falls prevention and reduction
- underpinned by QI methodology

Developed:

Falls ‘dashboard’ – captures information 
– tracks improvement  
– application of QI tools

Falls education programme
Improved process around: 
• Reporting, 
• Staff wellbeing
• Communication



Sharing our Story/Success



Thank you

Any Questions?

Jen.pennycook2@aapct.scot.nhs.uk
Stephanie.Frearson@aapct.scot.nhs.uk
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