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Background

Perinatal optimisation relates to the delivery of the numerous evidence 

based antenatal, intrapartum and neonatal interventions that are vital in 

improving outcomes for preterm babies.



Aims of the Project

Improve 
Clinical Care

Increase 
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Care



The Preterm Bundle 



Education
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Results:

2021 97% 85% 80% 85% 60%

93% 63% 57% 78% 51%2018
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Scale Up & Spread 

• Preterm Bundle is fully embedded as routine practice

• Adapted for use in sister units across Glasgow & shared with 
multiple units throughout UK

• Poster endorsed by MCQIC to share poster nationally with every 
maternity and neonatal unit across Scotland 

• Evolution of National Preterm Bundle 



Safe Clinical Care & Processes
Transferrable Learning 



Education 

Emotions Values Action



Standardisation

• QI tools & resources 
to help your teams

• All patients to receive 
the same gold 
standard of care

• If not, why not?



Standardisation

• Visual
• Consistent messaging
• Clear communication with teams 
• Easy to use & follow 



Think About Your Team…

Education
Collaboration & 
Communication

Standardisation

SAFE CLINICAL & CARE PROCESSES


