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Person Centered Care 

“It is more important to know what sort of 

person has a disease than to know what sort 

of disease a person has,” Hippocrates approximately 2,400 years ago. 



‘Flipping’ Health Care

• Disconnect between what 

we think people want and 

need and the actual fact

• ‘What’s the matter’ to 

‘what matters to you’

• Flip the balance

• Changing expectations

• Truly collaborating

• Helping people fulfill their 

dreams 

• Initial Project 







Spread

Spread



http://www.bbc.co.uk/news/uk-scotland-glasgow-west-39615463


@hugrhc









“I have some key 

performance 

indicators for the 

next 12 months”

or

“I have a dream”

Source: @RobertVarnam



[Shared] purpose goes way deeper 

than vision and mission; it goes right into 

your gut and taps some part of your primal 

self. I believe that if you can bring people 

with similar primal-purposes together and 

get 

them all marching in the same direction, 

amazing things can be achieved.
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