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Agenda
Time Topic Lead

11.00-11.05 Welcome and Introductions

Angela Cunningham (Chair)

Maternity Clinical Lead, MCQIC

Healthcare Improvement Scotland

11.05-11.10 Public Health Scotland Stillbirth Data Angela Cunningham (Chair)

11.10-11.20 Altered Fetal Movements QI Project

Ruth Bowler 

Midwife

NHS Grampian

11.20-11.30 Risk Assessment on Badger

Dr Brian Magowan

Consultant Obstetrician and Gynaecologist

NHS Borders

11.30-11.55 Q&A Panel Session  

Panel members:

• Angela Cunningham 

• Dr Alan Cameron 

• Ruth Bowler 

• Dr Brian Magowan

11.55-12.00 Next Steps  and Close Angela Cunningham (Chair)



Aims of the webinar

• To help attendees see the risk assessment as an ongoing process - learning 

from other boards 

• To take the attendees through the QI  journey to improved outcomes

• Using BadgerNet for risk assessment 



Public Health Scotland Stillbirth Data

Monthly rate of stillbirths per 1,000 total (live + still) births in Scotland – up to April 2021



Presenter introduction

Ruth Bowler

Midwife

NHS Grampian



Altered Fetal Movements QI Project

• Project Scope: To improve the 
recognition and management 
of Altered Fetal Movements 
(AFM) across NHS Grampian 
Maternity services

• Linked to MCQIC Fetal 
Wellbeing Bundle and use of 
teach-back in fetal movement 
discussions.

• Research:

o Stillbirth cases in NHS Grampian 
2019-2020

o Current literature and local 
guidance

o Charities advice

o Discussions with service users from 
Maternity Voices Partnership

o Survey of Midwives confidence 
discussing fetal movements and 
Stillbirth



Driver Diagram



Baseline Data Collection - Dec 2019 – Oct 2020
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• Aim: Increase the number of women having a documented 
evidence-based conversation about altered fetal movements 
prior to 24 weeks gestation.

• Change Idea: Implement teach-back training to staff to support 
discussions about altered fetal movements.



Data- Aberdeen City Community team (by month)
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Findings and expansion of project 

Successes:

• Positive feedback from Midwives using teach-back to structure conversations

• Liked being prompted by Badgernet 

• Helped identify language or understanding barriers

Limitations:

• Training was very ad hoc and difficult to disseminate individually 

• Staff initially felt this was in addition to conversations rather than reframing 
discussions

• Small number of midwives didn’t made a significant impact on number of 
documented discussions for whole city community team



Time to ACT Campaign - Cards and eLearning

An Educational toolbox was created for further 
training. This will provide structured training to 
NHSG Community Midwifery teams to increase 
compliance with using teach-back in fetal 
movement discussions. A tangible prompt was 
also created as a training prompt. 

The ‘Time to ACT’ card and posters have been 
created displaying information and examples of 
teach-back technique. 

Launch in NHS Grampian late July 2021.



Time to ACT Campaign – eLearning and card



‘Time to ACT’ and Stillbirth Risk Assessment 

The eLearning as part of the Education toolbox, highlights the importance of 
assessing risk for Stillbirth when discussing fetal movements.
This project has helped to identify areas for further development within the area 
of fetal movements and preventing stillbirth.

• Updating of risk assessment on Badgernet at each trimester via community 
midwife

• Updating of risk assessment on Badgernet at every admission for AFM, 
prompting medical review if recurrent AFM 

• Review of current NHSG clinical guidance 

• Development of ‘ACT’ card for service users



Thank you
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Risk Assessment on Badger

Brian Magowan, 
Consultant O and G, NHS Borders

Declaration of interests: 

• Co-chair of RCOG GreenTop Guideline committee (non remunerated) 
• Consultancy work for Clevermed (Badger) around guidelines (remunerated)





 PPH prevention 
 PPH management
 Smoking 
 VTE prevention  
 Sepsis 
 Induction of Labour
 Growth Assessment Program 
 Affirm Study 
 BMI risk Assessment 
 Diabetes screening 
 Haemoglobinopathy screening
 Group B strep 





• Better antenatal VTE booking assessment (p<0.001)

• Better antenatal inpatient VTE assessment (p<0.001) 

• Better post-natal VTE assessment (p<0.01)

• BMI risk assessment was more likely to be completed correctly 

(p<0.01)

• Testing of HbA1c and OGTT (p<0.001)

• Vitamin D and folic acid were also both more likely to be prescribed 

(p<0.001)

• Correct gestational diabetes screening (p<0.001)

• IUGR trend towards improved accuracy of assessment (p=0.06)

Review of case noted 400 notes 















Guidelines 

Pros

• Runs algorithms spontaneously 

• Evidence from similar system 
that more likely to implement 
guidelines effectively 

Cons

• May stop people thinking

• As with all computer systems it 
depends on data quality, need ot 
keep using common sense 



Thank you



Q&A SessionQ&A Panel Session

Click on the raise hand 
bubble to indicate you 
wish to speak

Click on the speech 
bubble to open the 
chat box. 



Next steps

Upcoming confirmed MCQIC Webinars:

Date Programme/s Topic

12 August 2021 Maternity and Neonatal 
Care

Neonatal Admission Hypothermia

15 September 
2021

Maternity and Neonatal 
Care

Stillbirth PMRT Learning

More info on 17 September 2021 World 
Patient Safety Day available here.

https://www.who.int/news-room/events/detail/2021/09/17/default-calendar/world-patient-safety-day-2021


Keep in touch

his.mcqic@nhs.scot

@mcqicspsp 

To find out more visit ihub.scot 



Thank you all for taking 
the time to attend 
MCQIC webinar.

MCQIC Team


