Learning Disability Day Support

National Learning Event May 2022 Who attended? care nspecioat

Third Sector - Social Work
Event background Orgafl*g;tions Scozt;”d
The People-Led Care Team hosted a National Learning Event during
Learning Disability Week as part of the New Models for Learning
Disability Day Support Collaborative. NHSEZardS \
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We are now in phase 3 of the Collaborative, working with project teams
19/31 HSCPs

from Falkirk HSCP, North Ayrshire HSCP and Perth & Kinross HSCP to apply represented
a service design approach to the design and delivery of learning disability
day support services.
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Through National Learning Events we share progress and interface with
the wider health and social care system.

What we delivered

We presented feedback and learning from phase 2 of the Collaborative
and how this will shape changes in the current phase.
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How to access and connect

Access the presentation content and
responses from stakeholders from our

We sought input from other HSCPs and stakeholders and outlined website

the opportunities for connectivity in phase 3.

Find out how our approach can
support your services through the
Collaborative Enquiry Form

We extended an offer to stakeholders for sharing the tools and
approaches we have tested and developed.
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https://ihub.scot/learning-disability-day-support-collaborative/
https://forms.office.com/r/ZwsvzRpz53
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Our guest presenters

We were pleased to welcome speakers from the Perth & Kinross HSCP Project Team on their team formation and how they have involved people and from
colleagues in the Collaborative Commissioning Programme on the application of Human Learning Systems.

Perth & Kinross HSCP Project Team — Team formation and

involvement

We heard from Gillian Charleson and Paul Booth who shared their
team-building focus and challenges and the team’s launch video

Key points

* The Happy Start-up Canvas provides a
useful tool to form your teams’ purpose
vision and values

THERAET STARTUR CANYAS

* Time for plan for and carry out discover activity cannot be
underestimated

* Navigating data privacy and GDPR policy and processes can add
further delays — start the process early

» Watch the inspiring video from the team here

» View the team’s project website here

Collaborative Commissioning Programme — Human

Learning Systems

We heard from Des McCart and Karen McNeill on how a Human
Learning approach can return greater value and real outcomes for

people who access services.
A connected “stack” of

Key points Learning Cycles
m

* HLS provides an answer to the ‘how’ of Country/Region
transforming health and social care ﬁ

* A paradigm shift in public management — Place
in the purpose of management }‘&&

* Results in better (real) outcomes and Ty
lower costs

Person

» Request more information via the HLS enquiry form

Follow up actions and next steps

* The next National Connections Session will take place on 26 July, 10.00-12.30 — a platform for national stakeholders to engage with project teams
* The next National Learning Event will take place on 6 September, 10.00-12.30 — we will share further progress and hear from other Collaborative teams
* Stakeholders can sign up to the Collaborative Randomised Coffee Trials by e-mailing his.peopleledcare@nhs.scot — contact before 31 May to join Round 1!

You can find out more about our current progress at the
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