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Aims of the day m

* To celebrate and share the work of value management
collaborative teams in NHS Scotland

* Plan for spread and sustainability of the value management
method

* Provide a networking opportunity for NHS boards
participating in the collaborative or interested in the
approach



Agenda

10:00 Chair’s welcome

10:15 Setting the scene

10:30 Board story: NHS Forth Valley

11:05 Coffee break & transition to concurrent breakouts
11:20 Breakout sessions round 1

12:20 Transition to second round of breakouts

12:50 Lunch and networking

13:10 Optional lunchtime session — Value Based Healthcare — What, Why and How?
13:45 Chair’s welcome

13:50 Spread and sustainability

14:50 Board planning

15:25 Chair’s close

15:30 Close




Housekeeping m

e Please set mobile phones to silent

e Toilets are located in the catering area outside the main room,
to the right

e If you hear a fire alarm, please proceed to the nearest exit

e Wi-Fi name: SRU Guest, no password

e Yellow lanyards — here to help



Twitter jV_"\

Value Management Portfolio

@ihubscot
#ValueMgt



Refreshments I! '

Coffee break 11:05

Lunch &
Networking
12:50




Photography




QR codes

Virtual delegate National resource
pack pack

Value
Management Evaluation form

e-learning module




Lunchtime session

Value Based Healthcare —
What, Why and How?

Catherine Labinjoh and Anne Leitch
1:10pm — Cap & Thistle Room

Sign up sheet during coffee break




REALISTIC
MEDICINE
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The Scottish journey so far

Claire Mavin, Portfolio Lead for Value Management, HIS
Benjamin McElwee, Senior Improvement Advisor, HIS

Improvement Hub

Enabling health and
social care improvement




If not now, when?




What’s already been achieved

* Impact and commitment
e (Case studies
* Resource development

* Engagement with coaching calls
and other collaborative activity

e Coach network



Quality Improvement Journey

Creating Conditions Developing Aims Implement
Build will and Develop aim Implement and
conditions for change and change theory sustain where tested

Understanding Systems Testing Changes
Understand current system and Identify specific change ideas, Share learning and
opportunities for improvement test and refine using PDSA spread where relevant

Leadership and Teams Project Management Measurement
and Communication



Implement

Testing Spread



The journey to success

What people think What it really

it looks like looks like



Support for Value Management




Quality Management at the Microsystem

Understand your priorities
for improvement & design
appropriate interventions

Maintain quality and
know when it slips

Quality Quality
Control Planning

Quality

Improvement

Test & implement
improvements




A way to co-ordinate activity at the team level

Value
Management

Access Ql

Excellence
in Care




All meaningful improvement is local



https://vimeo.com/metroproductiongroup/review/693524340/4bdfe4d8cf

Further support

e Website:
ihub.scot/value-management

e Team mailbox:
his.valuemgt@nhs.scot

e MS Teams channel for coaches

* Take the opportunity to
network, make connections
and learn from each other


ihub.scot/value-management
mailto:his.valuemgt@nhs.scot
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Our story so far...
NHS Forth Valley

With expert support from

Institute for
Healthcare
Improvement

Lianne Conville, Innovation and Improvement Advisor

Gayle Hutchings, Innovation and Improvement Advisor

Paul Smith, Quality and Safety Lead
Andrew Murray, Medical Director

Improvement Hub

Enabling health and
social care improvement
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What happened?
[ 2019 |

2022-2023
Spread




Fureka moment

The Learning Pit .,.'/:

I was right
not to give up

Ah! | think
I’'m getting it

Lea ' ng
Th y
v b

I don’t
understand
‘ Its too
ha rd

\ T

Good learners go into the PIT!!

(1} try
again



Critical success factors
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Practical examples of our approach

PROGRESS

Day Medicine: Increasing the percentage of referrals
sent to the generic mailbox with the appropriate form
to 80% by 1* December 21

AHE Forkh Yalop

% of referrals sent wia generic emalls with a form
iy Wl ane

altachid

I’m""m  CurrentTeams...

“Ward 3 Mental Health....4.5 on milestones, new
team lead

Contact us: «Ward 1 Mental Health__1.5 on milestones

“Ward 2 Mental Health__2.5 on milestones

NEW TEAMS!... n @

In the preparation stoge we weloome.._...
CADS North

Discharge Lounge, FVRH

‘Waard 2 Mental Health were pheased to have their
swocess in their Clothing Lists projects cel ebrated in
the naticnzl Value Management Flash Report which
i be read here...

iHub Value Management

/
~

Efv_quality u =CADS South...15 on milestones

=Dillzr Health Centre... preparation stage
fufvquality@nhs scot [

[ P cart abosst the milestones in the S5 /._,,..-r/"f"
¥

Lﬁ MEXT STEPS: ldentify new teams aligning with 1"-

local and national programmes I,J'

wlue Management Collaborathes Interion
Leaming ared Impaect REport

e

I Want to hear more? Fufvquality@nhs.scot I




ractical examples of our approach

SAVE THE DATE
Want to learn more about
Value Management?

Join our virtual learning session
Wednesday 12" May 2021, 2:00 — 3:30pm
Open to all staff working within health & social care
settings

Value Management Approach ALY

AValue Management approach brings cost and quality data to the
point-of-care to drive sustained improvement

Highlights include:
+  Demonstrate the value of using a Value Management approach

= Share learning including successes and challenges from the 3 pilot sites
‘within NHS Forth Valley

*  Hearfrom those wha are already seeing the benefits

= Explore how this approach can sUpport you to improve staff , patient
experiences and safety

Cliek here to secure your place

or contact fufvquality@nhs scot for mare information

T collect baseline data on
ITo get baseline data on nursing| "omber ofrisk assessments

To get baseiine data on the number 15t December 2021 completed overall, and number]
Torduce %ol DI inDr | of AT resas b 1l Novenber | Torsducsloelof aftesst [ ™ % P22 complfd ilin 3 monds:
Kansagara's clinic by X by X 2021 below 45% by 1st January 2022 (nursing caseload)
[rTe—— - Time Out : [, [Ere—
# “ti" A.ﬂ“\ :
o ey . —
dizitaiian .
EEREREREE
,,,,,,, TR i
 fwmm mw:nj_nmm Hesourcesfpositves e
. ~ *l et
H k uhml 1 - | 20% completed within the last
4 I B 3 months
-
c,?f:ﬂ%mﬂ ﬁmﬂaﬁm Project charier compiele. PDSA to Pamela Ure i collecting 1 day = o
rourdofretum paterts, resd tosmotate n | b planned (diaried for 2 week on aweek for 6weeks . Lianne |
char more and update psa suudy pan. Meeting Friday) analysing the data. e
in process o getng setupto revew FOSA. . il i i erimeit
e ——
Dr Kansagara Julie Jack Frances O'Donnell Pamela Ure Frances O'Donnell
Deborah Lianne Lianne Lianne Lianne




Celebrating team progress — Day Medicine

NHS Forth Valley
Day Medicine
35 4

Achieved

£69,700

cost reduction

Number of patients attending for S/C biologics




Celebrating team progress — Ward 3 MH

W3 Staff Feeling Supported

Measure

Increased visibility of

SCN/DCN

100% +

90% —+

80% —+

70% +

60% —+

50%

40% +

celb iy
celvly
celsele
callele
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callc
callell
cavell
calil
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celell
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12/0g/Tl
Y4t
121911
iareciiL
ereelLl
2SI
12/e/l
LaiLl
12/sciol
12/8li0l
12/1L 1oL
12iPI01
12/Lele
12/0¢/6
b2icHe
12/9/6
12/0¢/8
lgicels
L2/9L/8
12/6/8
L2rer8
1219/t
12i6lL
LareliL
V2/siL




Celebrating team progress — Ward 3 MH

DT B epadations

I thare arytting from the Lan weerk that you wiet 1o Talt stout in the RATTE Arvy ROOES {0 Wt 10 Take during MOTT

Measure

S Yo et sy ey afigets, frases e Frepcicariond o0 = W3 % of patients offered MDT Prep ecliag
90% + n
Custoome of MDT B0%
70%
Introduced MDT Prep
0% Form
50% T
D yovw it iy eeriSion for the Doctor ar the Pharmacht? 40% L
30%
20%
10%
- W - ———0———————————
HNurse: “This s o o o o o o o o o o o o o o o o
il v § § § ¢ 8 8 g & & § § & # § € 4
56 sampe an = £ £ & & & § & 8§ & £ & & F g g
What woukd you ks the outcome of the MOT to bel' el s, = - - = & L L - -

Patients coame
and sk for it”

Patient MDT Prep Sheet designed and currently under testing in response to feedback
from patients from RC Psych Accreditation.




Celebrating team progress — Ward 2 MH

Measure

100% <
90%
80% |

60%
50%
40% 1
30% 1
20% 1
10% 1

list

0% -

Significant
Adversz

[ Event

70% <

New
clothing

N\

/ [ S S e ]

% of admissions with fully completed clothing lists

—edian

! ‘

......\

1

5/31/21

6/7/21

Increasedstaff access
' to label printing and ’
"hawto printlabels R
audittool reviewed
] [
\ ’ Y
Extended median 0%
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6/14/21

Ward 2 MH used a SAER as a
baseline to improve a process linked
to the Search Policy. Improvement
has been sustained from baseline
but recent data shows deterioration
in performance linked to increase in
nursing timeout figure. Aim
reviewed to sustain improvement
above 95%. Next Steps: Cycle #3
with DCN leading deeper dive with
staff to ensure sustainable process




Celebrating team progress — CADS

Reasons why staff feel stress
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Celebrating team progress — Ward 5 MH

NHS Forth Valley

W5MH
100% -
90% -

% 1:1 care plan review sessions within 1 week

80% - Introduced care plan diary
70% | stickers

60%
50%
40%
30%
20%

»

10%
0%

{

24/01/22
31/01/22

07/02/22

14/02/22

21/02/22 7

28/02/22

07/03/22

14/03/22 7

21/03/22 7

28/03/22

04/04/22

11/04/22

18/04/22 |
25/04/22 -

Aim: For 80% of patients to have
had a 1:1 care planning review
session within the last week by mid
May 2022.

Test of change introduced early
following adverse event.

Positive feedback from consultants
supporting decision making at MDT.
Considering how this could be used
to streamline MDT review
documentation.




Evaluating Return on Investment from the Team Based Approach to Quality

Revenue

Cost reduction

Cost avoidance

Efficiency & Productivity

Staff experience

Service users, patients & unpaid carers
experience outcomes

Shah A & Course S: Building the business case for quality improvement: a framework for evaluating return on investment. Future
Healthcare Journal 2018 Vol 5, No 2: 132-7



Operationalising Value Management

System
Level




VM — Forth Valley’s core approach to Ql

Individual s @

— Introduction ™ Deep dive into f§ ™ Planning Ql < Working with LN Measurement [ © Spread &

2L to teams 2L teams based % Teams % for % sustainability

© based -8 approach -8 improvement

Teams =)l
AN

Pathways ™— ﬁ
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Forth Valley’s Quality Strategy 2021-26

Involve patients,
service users &
their carers

orth Valle
¢ Have a consistent
and coherent
approach to Ql

Quality Strategy
2021-2026

Focus on
relationships &
culture




Scaling up

e Streamline

Finance e Standardise
e Systematise

* Increase coaching capacity
e Develop QI coaching competencies
e Establish our local learning system

Improvement

coaching & learning

e Enhanced contracting

Transitioning e Establish Go-To QI Coaches
e Non systems-to-systems data




Questions




Take home messages

* Projects need to be work the teams are doing/need to do anyway
» Staff experience is key

* Be innovative



To find out more

Q efv_qualiy

TO flnd out more ViSit https://nhsforthvalley.com/health-services/az-

of-services/fv-quality/

fv.fvquality@nhs.scot
= s



https://nhsforthvalley.com/health-services/az-of-services/fv-quality/

Coffee break & transitions to breakouts

Session 1:
Aligning your boards strategic priorities using a Value Management
approach

Thistle Suite (plenary
room)

Session 2:
Value Management — making it work for your local context

Moncrieff Suite 2

Session 3:
How Value Management can deliver improvements in outcomes — a focus
on the box score

Cap & Thistle Suite

Session 4:
Learning Systems — Accelerate your learning for improved outcomes

Moncrieff Suite 3

Your assigned breakout room numbers will be displayed on your name label.

Q

-

At 12pm after the first round, please make your way to your second assigned breakout room.



with expert support from
[‘ Healthcare NHS Instltute for
( ") Improvement u E‘gmm Healthcare
N 5cotland sl Improvement

Breakout 1:

Aligning your boards strategic priorities
using a Value Management approach

Kay Cordiner, Value Management Lead, NHS Highland
Adrian Conroy, Value Management Coach, NHS Highland

Improvement Hub

Enabling health and
social care improvement



Lunch and networking
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Chair’s welcome

Joanne Matthews

Head of Improvement & Safety, Improvement
Support & ihub, HIS

Improvement Hub

Enabling health and
social care improvement



Agenda

10:00 Chair’s welcome

10:15 Setting the scene

10:30 Board story: NHS Forth Valley

11:05 Coffee break & transition to concurrent breakouts
11:20 Breakout sessions round 1

12:20 Transition to second round of breakouts

12:50 Lunch and networking

13:10 Optional lunchtime session — Value Based Healthcare — What, Why and How?
13:45 Chair’s welcome

13:50 Spread and sustainability

14:50 Board planning

15:25 Chair’s close

15:30 Close




Housekeeping m

e Please set mobile phones to silent

e Toilets are located in the catering area outside the main room,
to the right

e If you hear a fire alarm, please proceed to the nearest exit

e Wi-Fi name: SRU Guest, no password

e Yellow lanyards — here to help



QR codes - reminder

Virtual delegate National resource
pack pack

Value
Management Evaluation form

e-learning module




N H S with expert support from

[ Healthcare - Institute for

(‘\ Improvement 1 u e Healthcare
ww Scotland sl Improvement

Spread and sustainability of
Value Management

Julia Mackel, Principal Lead, NES
Joe Hands, Principal Lead, NES

Improvement Hub

Enabling health and
social care improvement



Spreading Value
Management




Session Overview

What is spread?

Discuss a spread aim

How do we spread value

Spread management?



You will be able to:

Describe the difference between testing,
implementation, scale up and spread

Define what is spreadable and how to
write a spread aim

|dentify ways to raise awareness, build
will and support business change

Develop a spread plan




Quality Improvement Journey

Creating Conditions Developing Aims Implement
Build will and Develop aim Implement and
conditions for change and change theory sustain where tested

Understanding Systems Testing Changes
Understand current system and Identify specific change ideas, Share learning and
opportunities for improvement test and refine using PDSA spread where relevant

Leadership and Teams Project Management Measurement

and Communication



“Practice the philosophy of continuous
improvement. Get a little bit better
every single day”

Brian Tracy




What is Spread?

-

;fl/;re T

‘\




Testing

Taking a value
management approach
within a setting/system
to see what impact it has
and what learning can be
obtained.

Implementing

Following testing the
value management
approach, there is a high
degree of belief and
confidence that the
change is working in the
setting/system it then
becomes “business as
usual”.



Scale Up

The process whereby all
possible agents of value
management use it
within a particular setting
(i.e. specialty, similar
clinic or setting)

Spread

When value
management is adopted
within other contexts out
with the testing and scale
up areas with
modification (i.e. hospital
or board)



V’ Discuss at your tables

598

(,’ 2
%

@

Where do you think you are
with your value management
work considering the
definitions?







Thinking About Spread




What is a Spread Aim?

/4

Clear statement: What, when, who
and by how much

Co-created
What is full scale?
Focus on the outcome

Excite people
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Image: cogs and box score icon by Aquaru, Shutterstock; visual management and weekly huddle icons by Microsoft office

Box score Visual Weekly huddle
management

Click to flip € > &



Adapting to Context

Area of focus

Format of huddling

= Format of visual
“ management boards

(U]

Local support

1L
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Number of Active Facebook Users

What

happene
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How to develop a Spread aim?
= T | X

Find the feeling



Measures Qualitative and Quantative
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Build a Spread Plan

Build will

Raise awareness

Support behaviour
change






Reaction to Change
a0 te~ DL R e D




Rogers’s Adopter Categories

The great
divide!

EARLY ‘ LATE
MAJORITY | MAJORITY

LAGGARDS

| 34 % 34 % 6%

INNOVATORS

Rogers, E. M. (2003). Diffusion of innovations. New York, Free Press.



Rogers’s Adoption Attributes

Complexity

Compatibility Trialability

Relative Rate of
Advantage Adoption

Visibility




Discuss at your tables

Attributes worksheet

¢ { ¢ 3
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Adoption attributes worksheet

Weak

A

Y

Strong

Comments

1

Evidence to show
that the approach
leads to positive
outcomes

Compatibility with
peoples beliefs,
values and
experiences

Simplicity of the idea
and how it can be
explained and
understood

How easily it can be
tried out by people
in a limited way
befare adopting

Possibility for people
to observe the
results for
themselves
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Support Behaviour Change

man
Aown




Build a Spread Plan

Build will

Raise awareness

Support behaviour
change



Forcefield Analysis
e
State

Driving Forces q h Restraining Forces

Driving Force 1 ' ' Restraining Force 1
Driving Force 2 I I Restraining Force 2
Driving Forcesn I l Restraining Forcer




Logic Models

=)

Situation

Time
Money
People

Equipment
Facilities

=

(Activities)

Workshops
Publications
Visits
Demonstrations

=

SHORT
Changein:
* Knowledge
Skills
Attitude
Motivation
* Awareness

MEDIUM
Changein:
* Behaviours
* Practices
* Policies
* Procedures

LONG
Changein:
* Environment
* Social conditions
* Economic
conditions
* Political
conditions

External influences
environmental, cultural , other related work, etc




Session Overview

Discuss what Spread is

How do we spread value
management?

Spread



You will be able to:

Describe the difference between testing,
implementation, scale up and spread

Define what is spreadable and how to
write a spread aim

|dentify ways to raise awareness, build
will and support business change

Develop a spread plan
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Board planning

Benjamin McElwee, Senior Improvement Advisor, HIS
Julia Mackel, Principal Lead, NES
Joe Hands, Principal Lead, NES

Improvement Hub

Enabling health and
social care improvement



Board planning

OO ey Looking at your board deliverables
N ey O ,
CEC as a team, complete the action plan

template and consider:

What do you need to do in 1/3/6
months?

What do you need to do it?

Who is responsible?

When?



remen

@D

Project Management|
land Communication

Creating
Conditions

Senior
Leadership

gement

Team Selection

Develop a
spread plan

Use Gantt

chart, project
plan

Quality Improvement Journey

eonditians for change

Creating Conditions Develaping Aims
Build witond Deiop

‘and change theary

Understanding Systems

Implement
Imptenentand
sustoan where tested

Testing Changes
change deas,

opportunities for improvement

testond refine using POSA

spread
Share leaming and

spread where relevant

&

Leadership
and Teams

. Linkage chart Finalise b
Team formation
created score

Engage
multidisciplinary
team

Team &
Leadership
Agreement
Engage with

finance /

analysts
colleagues

Develop weekly
working sessions

Use RACI
Matrix, Comms

& Engagement
Plan

1

L 1
.

Leadership and Teams

and Communication

O 0 ©

Understanding
Systems

Map a patient
journey

Baseline Data
Sourced

Design data
collection
strategy &

ELENC]
variation

Developing
Aims

Set Aim
Statements

Improvement
priorities
established

Prioritise
measures &
populate box

score

Establish a visual
management
board and
huddle routine

Testing
Changes

Generate ideas to
test in your team

Use model for
improvement to
test ideas

Implement

Value
management
standard models

Review spread
plan

Spread

Share learning and
networking
available
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Chair’s close

Joanne Matthews

Head Of Improvement & Safety, Improvement
Support & ihub

Improvement Hub

Enabling health and
social care improvement



What next? ‘! A

e Slides and resources will be shared from today

e Take a look at our national resource pack and e-learning
module — let us know what you think

e We will share dates of upcoming collaborative activity

e Please complete an evaluation form — QR code on tables






Keep in touch

Q his.valuemgt@nhs.scot
o @ihubscot #ValueMgt

To find out more visit

https://ihub.scot/improvement-programmes/value-
management/



https://ihub.scot/improvement-programmes/value-management/

