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Breakout 2: Making Value
Management work for your
local context
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Digital Visual Management Boards

eAllows huddles to be
held remotely via MS
Teams

*Documentation can
be updated in ‘Real
Time’

*Digital board can be

structured to support
flow of huddle

Digital Value Management Board

Capacity
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Do you feel Digital Visual
Management Board could
work in your local area?
*What would be the benefits?
*What would be the barriers?



Lost Time Exercise

Lost Time Clova & Isla Ward Audit carried out w/fc 23/08/21
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Activity

o
Can you think of how a
Lost Time exercise could
improve capacity in your
workplace?

¢ { B,
S¥

-




Keep in touch

Q info@ihub.scot
° @ihubscot

To find out more visit ihub.scot



