
Box Score Checklist 
 
The box score enables teams to evidence improvements within their area. When developing and finalising a box score to use within your team, it is important to cover all 
the areas below.  Use this checklist to see if you have any areas where you would want to further develop your box score. 
 

Area Yes/No Action required 

Measures cover a range of programmes (e.g., Excellence in Care, Scottish Patient 
Safety Programme, Access QI, Realistic Medicine) 

  

Contains measures on performance, capacity, and cost   

Data flows for each of the measures are established   

Measures are linked to organisational strategy and priorities   

Measures reflect quality improvement and quality control   

Capacity measures enable the team to monitor an increase in direct capacity   

Costs are variable and can be managed over time by the team   

Everyone in your value management team knows where to access your box score or 
who to get in touch with to do so 

  

 
 


