Thank you for joining our final webinar

?‘\ Healthcare ihub We were delighted to host 55 professionals at our final webinar via MS Teams on Wednesday

Improvement . )
Scotland 30 March 2022. The aim of the session was to:

Mark the end of the Inverclyde Dementia Care Co-ordination programme and will

Flash report

highlight learning and achievements made over the duration of the programme.

The session was chaired by Lynn Flannigan, Senior Improvement Advisor, Healthcare
Improvement Scotland. Lynn opened the session by setting the scene and the background to

Improvement

H b why the programme started.

u Gillian Neal, Mental Health Programme Manager, Inverclyde Health and Social Care

Inverclyde care co-ordination Partnership introduced the Inverclyde context and gave thanks to colleagues and

for people with dementia stakeholders involved in the programme.

programme Brenda Friel continued the session by providing an overview of the programme and its
achievements. These include the recruitment of an additional Post-diagnostic Support (PDS)

Final webinar Link Worker, which has resulted in a considerable reduction in waiting times, as well as the

Wednesday 30 March 2022 creation of a support and services leaflet which is given to people early in their dementia
journey.

A Living Well with Dementia app is also currently in development, which is primarily for those

in the early stages of their
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and on our website. D o o
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A recording of the webinar
Q @ihubscot is available on the

#Focusoncoordination Healthcare Improvement
Scotland YouTube channel

Join in the conversation! here.
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https://ihub.scot/media/8708/inverclyde-dementia-support-and-services-leaflet.pdf
https://ihub.scot/media/9117/inverclyde-dementia-care-co-ordination-final-webinar-sides.pdf
https://ihub.scot/improvement-programmes/focus-on-dementia/care-co-ordination/
https://youtu.be/tvkOsDUf7rg

Delegates were invited to post comments/questions in the chat box and here is a flavour of what was said:

“Really interesting — and so joined up — if only it could be replicated everywhere”.

“Excellent work from the team, I’'m aware of the amount of work that’s gone into this. Our Inverclyde
Community Link Worker team have also benefited from the openness and transparency throughout the
process — this has helped develop pathways which make sense to the teams, patients and families”.

“Great presentation and inspiring work! Would be interested in discussing how elements of this may
be applied to work in Edinburgh”.

Next Steps

Lynn Flannigan concluded the session by providing a summary of the next steps, which include two Scottish Government
Commissions for Focus on Dementia (Dementia Diagnosis & Post-Diagnostic Support and Care Co-ordination) which will commence
in April 2022. If you would like further information please visit our website or contact the team.

Feedback /” : : \ “It has already sparked
It provided an oversight of the last discussion with colleagues
Thank you to those who completed our evaluation, sharing few years of work that Inverclyde about how we can take some
thoughts on what was good and what could be improved. has done and helped me to think of the learning into our
about how we can reflect some of clinical area”
the same positive changes in our \ /
“Maybe less slides and more discussion (more focus \_ local authority” J

on what the person has to say) about the work” / \
“speakers need to not

rush - so much info to

”Inte.re.sting listen to and absorb,
statistics” “It gave a good detailed insight sometimes it's easy to
100% agreed or strongly agreed that into what was achieved and how” miss a key statement -
today’s webinar helped to improve their the recording helps”
knowledge of the Inverclyde Dementia \/

Next steps
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Please visit our website or keep in touch by email. If you would like to be kept up to
date with events, news and updates from the team, please subscribe to our newsletter.
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