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Prototyping: Core features

“Help 
me, Fix 
me”

Family, friends, 
community: 
“Context”

Core Team/s:
1 - Cam and Dursley Prototype
2 – Tewksbury 

People and skills on-pull to join 
Core Redesign Team to Understand 
and Rebalance

People and skills to maintain 
stability through continuity of 
understanding

Budgets

Eligibility Criteria

Competing projects

Procedures 

IT/access/data

Role design

Paperwork

System Conditions
Leaders

Operational 
Lead

Purpose: “A good 
life for me…”

Leading/Person shaped 
measures

Lagging measures across 
system

Prototype 
boundary ££



PSR Leadership Group

PSR Working Group

PSR Evidence Team

PSR Core Teams

PSR Reference 
Group

Learn how to 
help people 
to thrive

Evaluate the 
implications 
of what the 
Core Team 
are learning

Support the Core 
Team with Method 
Issues

Engage the 
Leadership Team 
with System Issues

Change the 
system 
based upon 
evidence and 
learning

Provide 
helpful 
scrutiny and 
external 
perspective



Roles: Managing complexity and cost

REFER

ON

Complex, £££

REFER

FOR

PERMISSION

DO 

IT

Simple, £

Rare

✔ No major 
issues

Frequent

✗ Flow destroyed and continuity lost
✗ Grows pending lists – batch and sort

✗ Permission/forms build cost into the flow 
(“whilst protecting cost”)

…as above, plus…

✗ System configured to provide known 
solutions, so anything usual (to us) not 

dealt with quickly or at all



Designing for frequency

ComplexSimple (e.g., cost, risk etc.)

Frequent

Rare

RESIDENT IN LOCAL TEAM

(Core skills, equipment/stock, competencies)

INITIALLY ON PULL
TEAM LEARNS 
AND ADOPTS

ON PULL 
FROM 

SYSTEM



Designing for frequency



Learning from cases

Complex, £££Simple, £

Frequent

Rare

OxygenSlide sheets/
mattresses

Pharmacy

Continence

Dressings/DN 
Stock

Personal Care

Proactive 
intervention/data 
sharing

Understand 
What Matters

Transport

Mental health 
input

Dom Care 
provision - day

Palliative 
Nurse Specialist 

Nursing

OT

Minor 
adaptations

Physio

Developing 
measures to 
track LW

Major
adaptations

Acute care

Understanding 
costs/money

Working with 
tradesmen

Working with 
Family/friends

Pulse 
oxymeter Night care

GP

RESIDENT IN LOCAL TEAM

ON PULL FROM ‘CENTRE’
INITIALLY ON PULL

TEAM LEARNS AND ADOPTS
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Cummulative Comparison of Pre and Post-Intervention Costs: Kelly 

Pre-Interventioin Cost (Cummulative) Post-Interventioin Cost (Cummulative)
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Cummulative Comparison of Pre and Post-Intervention Total Activity: Kelly 

Pre-Interventioin Transactions (Cummulative) Post-Interventioin Transactions (Cummulative)



Criminal 
Justice 
System

1%

Local Authority
26%

NHS
21%

Police
52%

Society / Economic
0%

Pre-Intervention Activity
Criminal 
Justice 
System

0%

Local Authority
91%

NHS
0%

Police
0%

Society / 
Economic

9%

Post-Intervention Activity
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Demand Analysis: Number of Pre and Post-Interventions by Agency: Kelly 

Pre-Intervention Activity Post-Intervention Activity

Criminal 
Justice 
System

↓ 100.%

Local Authority

↑ 49.5%

NHS

↓ 99.4%

Police

↓ 100.%

Society / 
Economic

↑ 600.%
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Economic Outcomes, Number of Pre and Post-Interventions by Agency: All Cases 

Pre-Intervention Activity Post-Intervention Activity

Criminal 
Justice 
System

↓ 96.2%

DWP

no change

Fire Service

no change

Local 
Authority

↓ 45.2%

Multiple

no change

NHS

↓ 99.7%

Police

↓ 95.8%

Society / 
Economic

↑ 75.%

Criminal 
Justice 
System

1%
DWP
0%

Fire Service
0%

Local Authority
39%

Multiple
0%

NHS
19%

Police
38%

Society / 
Economic

3%

Pre-Intervention Activity
Criminal 
Justice 
System

0%
DWP
0%

Fire Service
0%

Local Authority
75%

Multiple
0%

NHS
0%

Police
6%

Society / 
Economic

19%

Post-Intervention Activity



Issue Description

Level Status 
(open/
closed)

Owner Action required

Ind Sys Macro Team L’ship Govt
Countermeasure 

(now)
System Change 
(new normal)

Capturing the learning from issues



0
1
2
3
4
5
6
7
8
9

10

Help me to resolve
problems with my

neighbours/family
Help to keep my home

safe whilst in re-hab

Help me with my alcohol
addiction

Help me to improve
relationships with my

family

Help me with my physical
health

Help me to access my
child

Help me to address the
issues in my relationship

with partner
Help me to manage my

debt

Help me to gain self-
confidence

Help me to re-integrate
after prison/re-hab

Help me to deal with
issues from my past

Help me with my mental
health

Help me to be consistent
with my parenting

Help me to understand
the benefit changes

Jul-12

Feb-13

Apr-13



Relationships 
solve problems, 

rather than 
services and 
hierarchies

Compassion and 
empathy 

systematically 
lead to innovation

Simple, small 
scale actions and 
interventions are 

effective and 
good value.
Idiosyncrasy 

critical

We need to 
rethink what we 
mean by controlFocussing upon 

efficiency via projects 
makes us less 

effective and less 
able to change

Signals are a huge 
opportunity to 
reduce demand 
and inequality

We don’t really 
know a problem 
until we know its 

context

Innovation is 
practically simple 

and culturally 
hazardous

Support is what 
we need most 
and do least

Intervention

Support

Transaction

What did we learn?



Known end point

Unknown end point

Indirect Direct

Project

Prototype

Training

Enquiry

Specific, place based 
prototypes

Developing progressive 
relationships with 
regulators

Sensible, ethical 
prescience – data as a 
signal

Understanding and 
developing community 
power

Leadership development 
– control, non-linear 
world, trauma informed 
practice

Commissioning for 
complexity

Building online capability 
– services and citizens

‘Core curriculum’ –
employee skills and 
ethos

Reframing the financial 
context of prevention 
and holistic working

Prevention through 
support – building 
bespoke caseworker 
capacity in communities

Homelessness reform

- Prototype around 
method

- Enquiry around 
prevention/eradication

Creating capacity for 
change across all PoL
across the macro system
(Devolution 2.0?)


