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Learning Module 10: Sessions 1 & 2

19 and 24 August 2021, MS Teams X E
Thank you to those who attended

sessions one and two of learning module 10.

The sessions started as an introduction to
Microsoft Excel, with the second session looking

at basic formulas, managing multiple sheets of
data and producing a chart.

Access the slides and the supporting handouts
used in both sessions on our MS Teams group.

Thank you for your feedback!

“I'm amazed by the potential
of the system but will feel
more confident in the use of
excel and wont avoid.”

“Really good
overview of the
basics.”

“Excel is not that bad, “Well explained.

Pitched at perfect
level for me.”

working with data is good and
| now think that | can do this.”

“Would be even better if | had time
set aside to do some practice
immediately afterwards.”

Coach networking event A
31 August 2021, MS Teams @~ “_m
R

We held our first virtual coach \L)/
networking event on 31 August 2021.

The session gave improvement coaches protected
time to connect more informally to build
relationships and enhance the learning network.

Participants broke off into an un-facilitated
breakout room which provided them with an
unstructured free space to discuss experiences,
challenges and opportunities.

Thank you for your continued participation.
** Even if you did not attend, please can we ask

that you spare a few minutes to complete our
short feedback form **

This will help us plan future networking events to
suit your needs. Thank you!

Coaching calls

Monthly coaching calls with improvement

coaches continued in July and August, with the

following common themes emerging:

* Teams continue to experience significant
system pressures

* Coaches engaging with teams in a way that is
responsive to their capacity and needs

* Boards planning or delivering local education
sessions to new value management teams

All presentation slides and resources can be
found in the ‘Events’ folder in our

MS Teams group
library channel.

Value Management toolkit

Following the support received from
improvement coaches on the co-design workshop
held on 23 June 2021, we are continuing to
develop resources for spread and will keep you

updated on our progress with this.
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https://teams.microsoft.com/l/team/19%3a1a621c52796b47eabd19ee7f7562369f%40thread.tacv2/conversations?groupId=b291eea7-d753-4b5b-92f6-3f49622243ec&tenantId=10efe0bd-a030-4bca-809c-b5e6745e499a
https://forms.office.com/Pages/ResponsePage.aspx?id=veDvEDCgykuAnLXmdF5JmhlIzjoOxPVMtgBcZf_f10lUQk5POE9ISzBMUUE2NlNZUk9ZWFkxQVg0VyQlQCN0PWcu

Spotlight on the Value Management Interim Learning and Impact report

Thank you to those who have contributed to the production of the Value Management Collaborative — Interim Learning and Impact report and case

studies. We really appreciate your valuable input to the evaluation, enabling the celebration of achievements and capturing and sharing learning.

Interim Learning and Impact Report

The interim learning and impact report presents the progress and
achievements so far of phase one of the Value Management
Collaborative. The impact of COVID-19 on the delivery of the work has
been significant and is acknowledged within the report.

Capacity and The Value
The report shares Capability Management
. . . Building Method
evidence of impact in
relation to four domains

) . Team Level The Learning
of collaborative delivery: Interventions Network

The report also shares learning from the national team and participating

boards around the design, delivery and interventions of the collaborative.

Enablers and Barriers to b &
Implementing Value Management

I_:I

Organisational context Various impacts related to COVID-19

Team level dynamics Consistency of coach support

Ql capability and support Initial difficulties in understanding
the value management method

To read more about the experiences of
pilot teams, access the full report.

Executive Summary

The interim learning and impact executive summary provides a

high level overview of our full report, including key learning so far.

Access the executive summary.

Case Studies

A case study detailing the work in the Day Medicine Team in NHS

Forth Valley has now been published on the case studies page on
ihub webpages.
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NHS Forth Valley Day Medicine Unit successfully implemented the Value Management approach:
Driven by a multidisciplinary core group around the team lead, including finance

Supported by an enabling management culture, and

our

& NH with expert support from
lhub N ,-Sa Institute for N H S
Education N, e/
e Healthcare Forth Valley

- Leading to changes including better, safer discharge communications, reduced need for patients
to attend hospital for treatment, and reduced Did Not Attends. =

Keep an eye out for the following two case studies later this month:

* Easter Ross Community Mental Health Team in NHS Highland
* Phillipshill Spinal Unit in NHS Greater Glasgow and Clyde
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https://bit.ly/vmgtreport
https://bit.ly/vmccasestudies
https://bit.ly/vmgtreport
https://bit.ly/vmgtexecsummary
https://ihub.scot/media/8573/20210825-value-management-collaborative-nhs-forth-valley-case-study-v1.pdf
https://bit.ly/vmccasestudies
https://ihub.scot/value-management
https://bit.ly/vmccasestudies

Join the conversation
Use the Value Management hashtag and follow @ihubscot on Twitter to

9 #ValueM t join the conversation.

Next steps for 2021

Drop-in sessions

This drop-in session will be held between 10-11am via MS Teams. These sessions aim to
give coaches and team leads the opportunity to network and collaborate, share learning
and successes, and troubleshoot any issues.

Project surgery
This project surgery will be held via MS teams between 2-3pm. Thanks to Carolyn Aitken
who will be sharing NHS Tayside's value management work/ experience to date.

If you would like to volunteer your board to present at the next project surgery or have
an idea for a topic to be covered please contact us: his.valuemgt@nhs.scot

Identifying and agreeing priorities meetings

Given the ongoing significant challenges in the system over the last year and resulting impact
on value management work, we are keen to understand board ambitions over the next six
months and provide appropriate support to achieve these.

We are currently meeting with each participating NHS Board to identify and agree priorities
ntil March 2022.

Dates and content of future activity will be confirmed following meetings with the boards. Keep an

eye out on our MS Teams group for our updated activity tracker.

MS Teams Updated ihub website

All resources relating to the collaborative are
available in the library channel within our “Value We have recently updated our
Management Collaborative’ MS Teams group. This with a new
includes presentation slides from recent events. If layout, making it more accessible and

you are not already a member of the team, you can easier to find a range of different
request to join via this link. resources. Let us know what you think!
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We aim to spotlight a participating boar
in the next flash report. This is an
opportunity to showcase some of the

d

achievements of your teams implementing

value management.

Please get in touch if you would like to
feature as a spotlight in October.

Contact us:
9 his.valuemgt@nhs.scot
o @ihubscot #ValueMgt
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https://twitter.com/search?q=%23valuemgt
https://twitter.com/ihubscot
https://teams.microsoft.com/l/team/19%3a1a621c52796b47eabd19ee7f7562369f%40thread.tacv2/conversations?groupId=b291eea7-d753-4b5b-92f6-3f49622243ec&tenantId=10efe0bd-a030-4bca-809c-b5e6745e499a
mailto:his.valuemgt@nhs.scot
https://ihub.scot/value-management

