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Change concepts for improving planned care pathways
The change concepts below using learning from across Scotland to enable 

planned care services to sustainably and affordability reduce waiting times. 

Change concepts can will either reduce demand or optimise use of capacity.  

Change concepts labelled MPPP are supported by the Modernising Patient 

Pathway Programme. Change concepts labelled SAC are supported by the 

Scottish Access Collaborative.  

Please share change concepts you with his.accessqi@nhs.scot.

https://ihub.scot/project-toolkits/access-qi-team-service-planning-change-package/aqi-team-service-planning-cp/
https://ihub.scot/project-toolkits/access-qi-team-service-planning-change-package/aqi-team-service-planning-cp/
https://learn.nes.nhs.scot/28430/scottish-government-health-and-social-care-resources/modernising-patient-pathways-programme/mppp-improvement-programmes/active-clinical-referral-triage-acrt
https://learn.nes.nhs.scot/44195/scottish-government-health-and-social-care-resources/modernising-patient-pathways-programme/mppp-improvement-programmes/patient-initiated-returns
https://learn.nes.nhs.scot/44195/scottish-government-health-and-social-care-resources/modernising-patient-pathways-programme/mppp-improvement-programmes/patient-initiated-returns
https://learn.nes.nhs.scot/12063/scottish-government-health-and-social-care-resources/scottish-access-collaborative-making-connections-for-staff-and-patients/endorsed-challenges/remote-consulting
https://learn.nes.nhs.scot/12065/scottish-government-health-and-social-care-resources/scottish-access-collaborative-making-connections-for-staff-and-patients/endorsed-challenges/waiting-list-validation
https://learn.nes.nhs.scot/43667/scottish-government-health-and-social-care-resources/modernising-patient-pathways-programme/enhanced-recovery-after-surgery-eras-in-scotland
https://learn.nes.nhs.scot/43810/scottish-government-health-and-social-care-resources/scottish-access-collaborative-making-connections-for-staff-and-patients/endorsed-challenges/dynamic-waiting-list-communication
https://learn.nes.nhs.scot/12067/scottish-government-health-and-social-care-resources/scottish-access-collaborative-making-connections-for-staff-and-patients/endorsed-challenges/accelerating-the-development-of-enhanced-practitioners-adept
https://learn.nes.nhs.scot/12067/scottish-government-health-and-social-care-resources/scottish-access-collaborative-making-connections-for-staff-and-patients/endorsed-challenges/accelerating-the-development-of-enhanced-practitioners-adept
https://learn.nes.nhs.scot/44190/scottish-government-health-and-social-care-resources/modernising-patient-pathways-programme/mppp-improvement-programmes/scotcap
https://learn.nes.nhs.scot/16973/scottish-government-health-and-social-care-resources/scottish-access-collaborative-making-connections-for-staff-and-patients/endorsed-challenges/effective-and-quality-interventions-pathways-equip
https://learn.nes.nhs.scot/4237/scottish-government-health-and-social-care-resources/modernising-patient-pathways-programme/mppp-improvement-programmes/same-day-surgery
https://learn.nes.nhs.scot/16973/scottish-government-health-and-social-care-resources/scottish-access-collaborative-making-connections-for-staff-and-patients/endorsed-challenges/effective-and-quality-interventions-pathways-equip
https://learn.nes.nhs.scot/4235/scottish-government-health-and-social-care-resources/modernising-patient-pathways-programme
https://learn.nes.nhs.scot/2970/scottish-government-health-and-social-care-resources/scottish-access-collaborative-making-connections-for-staff-and-patients
mailto:his.accessqi@nhs.scot

