
Team Service Planning Driver Diagram

Team Service Planning is a multidisciplinary approach to defining, 

developing and delivering clinical capacity within a planned care service that 

can contribute towards reducing waiting times. It was developed by NHS 

Lanarkshire's Breast Service as part of the Scottish Access Collaborative.

This driver diagram was developed in partnership with the Scottish Access 

Collaborative and is part of the Team Service Planning change package. 

The change package also contains additional resources such as a 

measurement plan, data collection template and information on change 

ideas.
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https://learn.nes.nhs.scot/2970/scottish-government-health-and-social-care-resources/scottish-access-collaborative-making-connections-for-staff-and-patients
https://bit.ly/AQITSPcp

