£\, Healthcare | = NHS Fife Psychological Therapy Team
(J Improvement 1 h'llb . )
= Scotland Driver Diagram
Primary Secondary drivers Change ideas
drivers
Adding QR code for
marketing materials
Ai m Implementing streamlined
ovember ive marketing to process and procedures
inE:e:Ising ﬂ1he ni&ll?ers Effgic:e ral pub'i::tar?dt for admin staff
of self-referrals to groups ‘/ other
by 50% - accessed third party services Increasing localities
through the ATFife website

covered for running
groups

Delivering information
sessions to colleges

Range of self referral
groups
available

[Result Ja—"" | cause |




	Slide Number 1

