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COVID-19 has resulted in healthcare staff worldwide experiencing unprecedented working
environments often impacting negatively on levels of anxiety and stress. To help support and improve

staff safety and wellbeing, a number of tools and resources have been developed by different teams to
ensure their colleagues are kept well.

This document provides an overview of a variety of innovations that Healthcare Improvement Scotland
(HIS) have captured from the system and other organisations to help support staff.

STAYING WELL BOOKLET - NHS GGG

Developed by Occupational Therapists (OT)
in NHS Greater Glasgow and Clyde (NHS
GGC), the booklet covers a number of
activities and simple exercises for staff to do DT Ocopationat Therasy Servies
at home. These range from a 'going home IS Greater Glesgow & Clyde
checklist' and 'basic breath awareness

meditation' guide to self-help guides for

unsettled sleep.

NHS

Greater Glasgow
and Clyde

HERE FOR YOU - NHS LOTHIAN CHECK IN, CHECK THROUGH AND

A staff wellbeing helpline with experienced GHEGK UUT - NHS I_UUISA JURDAN

clinicians has been created to offer support
for staff feeling worried, anxious or stressed. To ensure staff are able to support one
another throughout their shifts, a simple
The service also provides practical advice on and effective three step process was
matters such as | as financial advice or developed:
information on supporting an elderly or 1. Staff have shift buddies who 'check in'
vulnerable relative. and ask each other how they really feel
before they start work
2. During their shift they meet up and
‘check through' to make sure they are
OK and share issues and challenges
3. End of shift, the staff 'check out' and
make sure they are both OK or require
further support and assistance.

To hear more click here.



https://share.transistor.fm/s/df2c5946
https://ihub.scot/media/7137/staying-well-ot-final.pdf
https://ihub.scot/media/7137/staying-well-ot-final.pdf
https://ihub.scot/media/7137/staying-well-ot-final.pdf
https://staff.nhslothian.scot/COVID-19/Pages/NHS-Lothian-Staff-Wellbeing.aspx
https://ihub.scot/improvement-programmes/people-led-care/person-centred-health-and-care/supporting-person-centred-care-in-covid-19-situations/connecting-colleagues-to-support-wellbeing/your-head-can-hurt-in-more-ways-than-one/
https://ihub.scot/improvement-programmes/people-led-care/person-centred-health-and-care/supporting-person-centred-care-in-covid-19-situations/connecting-colleagues-to-support-wellbeing/staff-wellbeing-centre-from-aberdeen-royal-infirmary/

EMOTIONAL WELLBEING TOOLKIT "':,.[\.IHS Employers

Partof the NHS Confede ration

PSYCHOSOGIAL MENTAL HEALTH AND WELLBEING SUPPORT
- NHS EDUCATION FOR SCOTLAND

NHS Education for Scotland (NES) have created key resources
to help staff and management ensure both themselves and
their colleagues are well and safe. The resources cover three
key topics (listed below) and are designed for self-led learning
to ensure accessibility for all staff.

The resources cover:
¢ Taking care of myself (resources and information to
improve your own well-being)

¢ Taking care of other people (helping staff support the
mental health and well-being of their teams

¢ Taking care of your staff (resources to help managers
support the wellbeing of staff)

For further guidance on how to be a compassionate leader during crisis and to gain confidence in
having supportive wellbeing conversations with your colleagues, visit https://people.nhs.uk/

There are a number of guides for managers and training session available to help teams manage their
safety and wellbeing whilst looking after others

CREATIVELY BOOSTING STAFF MORALE
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p9s‘t'v < created a wellbeing station asking staff 'over the last week, how

picture was your experience at work?' Staff then rate their week. Live

data collection!


https://www.nhsemployers.org/retention-and-staff-experience/health-and-wellbeing/taking-a-targeted-approach/taking-a-targeted-approach/how-are-you-feeling-today-nhs-toolkit/toolkit-resources
https://www.nhsemployers.org/-/media/Employers/Documents/Retain-and-improve/Health-and-wellbeing/Positive-emotional-well-being-action-plan.pdf?la=en&hash=A4549DA9451EDF928337285EFA9A69992ADE6987
https://www.nhsemployers.org/-/media/Employers/Documents/Retain-and-improve/Health-and-wellbeing/Emo-wellbeing-toolkit-150715/NHSE-Emotional-Wellbeing-2-1307.pdf?la=en&hash=A37732DFE51F524EA2F18FEC55CB42609CBAF9F1
https://www.nhsemployers.org/-/media/Employers/Documents/Retain-and-improve/Health-and-wellbeing/Check-in-Measures.pdf?la=en&hash=0D180A591BF6521F290944A459356ADF0EA7F2D8
https://learn.nes.nhs.scot/29700/psychosocial-mental-health-and-wellbeing-support/taking-care-of-myself
https://learn.nes.nhs.scot/29698/psychosocial-mental-health-and-wellbeing-support
https://learn.nes.nhs.scot/29698/psychosocial-mental-health-and-wellbeing-support
https://learn.nes.nhs.scot/29715/psychosocial-mental-health-and-wellbeing-support/taking-care-of-your-staff
https://ihub.scot/improvement-programmes/people-led-care/person-centred-health-and-care/supporting-person-centred-care-in-covid-19-situations/connecting-colleagues-to-support-wellbeing/positivi-tree-grows-staff-morale/
https://twitter.com/candi_qi/status/1268543208407158788
https://ihub.scot/improvement-programmes/people-led-care/person-centred-health-and-care/supporting-person-centred-care-in-covid-19-situations/connecting-colleagues-to-support-wellbeing/staff-are-being-mugged-with-a-hug-in-a-mug/

