
Draft Delegate Agenda 
MCQIC Learning Session 

Wednesday 20 March 2019 

9.30am to 4.15pm 

Technology and Innovation Centre (TIC) at 
Strathclyde University, Glasgow 

 

Partnership – all share, all learn 

TIC Conferences, password Glasgow2019. 

#MCQIC19   @maternitySPSP   @neonatalSPSP   @paediatricSPSP 

Time Session Room 

09.30–10.00 Registration and coffee Foyer (level 2) 

10.00–10.30 Welcome, introduction and housekeeping Auditorium B & C (level 2) 

Transition to concurrent Quality Improvement (QI) sessions – 1st round 

10.40–11.20 QI sessions – 1st round  
(repeated at 11.30–12.10 in the same rooms) 

We have endeavoured to allocate you to the session 
you chose during online registration.   

Please attend the first session specified on your badge.  

A. Human Factors (Ergonomics) HFE 
Mark Johnston 

This session will focus on factors that influence the 
workplace, for example people, environment, 
organisations, tools, technology and tasks, including 
situational awareness.  

B. Improve Cross Team Collaboration and Communication 
Cathy Macdonald 

This session will explore ways to optimise collaboration 
between teams. 

C. Planning to Deliver Quality Improvement in Your Area 
Emily Brown 

This session will help you deliver QI activity, discuss 
some helpful tools, e.g. project charters, action planning, 
project management.  

D. Improving Engagement 
Neil Spenceley 

Do you struggle to engage people with QI activities? This 
session will give you some tips and pointers for 
encouraging commitment and support within local 
teams. 
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Transition to concurrent QI sessions – 2nd round 

11.30–12.10 QI sessions – 2nd round 
Please attend the second session specified on your badge. 

 

12.10–13.00 Lunch and networking 
Your chance to vote for your favourite posterboard 
Transition to concurrent Afternoon sessions – 1st round 

Foyer (level 2) 

A note on afternoon sessions: 
These are facilitated interactive sessions that provide a forum for you to share challenges and 
achievements and seek advice and tips from other board colleagues on specific topics. These are your 
sessions, so active participation is encouraged. These sessions will be on a first-come, first-served basis and 
places are limited to room capacity. You should attend the sessions specified when you signed in at 
registration this morning. 

13.00–13.50 Afternoon sessions – 1st round 
 
A. Maternity poster presentations 
The maternity community will present their local work in an 
all share, all learn approach. 
 
B. Paediatric improvement workshop – watchers and 
deterioration 
 
C. Neonatal improvement workshop – necrotising 
enterocolitis 
 
D. Neonatal improvement workshop – reducing term 
admissions 
 
E. QI workshop – introduction to measurement 
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Auditorium B & C (level 2) 

Transition to concurrent Afternoon sessions – 2nd round 

14.00–14.50 Afternoon sessions – 2nd round 
 
A. Paediatric poster presentations 
The paediatric community will present their local work in an 
all share, all learn approach. 
 
B. Collaborative improvement workshop – preterm 
perinatal wellbeing 
 
C. Maternity improvement workshop – postpartum 
haemorrhage 
 
D. QI workshop – introduction to measurement 
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14.50–15.10 Coffee break 
Transition to concurrent Afternoon sessions – 3rd round 
 
 

Foyer (level 2) 



15.10–16.00 Afternoon sessions – 3rd round 
 
A. Neonatal poster presentations 
The neonatal community will present their local work in an 
all share, all learn approach. 
 
B. Maternity improvement workshop – cardiotocography 
(CTG) 
 
C. Maternity improvement workshop – maternity early 
warning score (MEWS) 
 
D. Paediatric improvement workshop – PEWS/sepsis 
 
E. QI workshop – introduction to measurement 
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Transition to closing plenary 

16.05–16.15 Presentation of poster winners and closing remarks Auditorium B & C (level 2) 

 
 

RCPCH has approved this activity for CPD in accordance with the current RCPCH CPD guidelines. 

This event can also be used for revalidation for NMC and RCOG. 


