
	

	

	

	

	

	

	

	

HMO	(Housing)	will	
produce	drawings	
and	order	asbestos	
check	and	building	
warrant	if	necessary		

Case	will	be	placed	
on	waiting	list	in	
priority	then	date	

order		

On	receipt	of	
asbestos/building	

warrant,	case	will	be	
commissioned	to	
Building	Services	

and	included	in	their	
programming	
schedule		

Customer	will	be	
given	a	projected	
start	date	but	will	
receive	a	visit	3	
weeks	before	to	

select	their	
choice	of	colours	
and	wet	wall.			

Referral	from	OT	

Visit	by	HMO	
(Housing)	to	carry	
out	survey	(if	

adaptation	is	Local	
Authority	(Major	

adaptation)	

All	visits	by	HMO	
carried	out	within	a	few	

days	of	receipt	of	
referral	.		More	joint	
visits	and	feasibility	
visits	taking	place	

Quicker	turnaround	in	
asbestos	and	building	

warrants,	some	are	now	
back	within	2	weeks	

Electronic	case	managed	
system	has	been	

implemented	–	easy	access	to	
information	and	reports	 A	slicker	programming	

mechanism	has	been	
introduced	to	improve	

timescales	for	scheduling	

Customer	is	written	to	
with	details	of	the	

appointment	and	advising	
the	content	of	the	visit	

and	given	their	start	date	

Sign	off	visit	to	property	by	
HMO,	OT,	Building	Services	and	

Contractor		
Adaptation	complete		

This	has	been	introduced	to	ensure	all	
parties,	especially	the	customer,	are	happy	

with	the	work	

Sign	off	visit	also	introduced	to	
reduce	the	volume	of	snagging	

Any	snagging	identified	and	
rectified	as	soon	as	possible		

Fast	tracking	to	resolve	
allocations	issues	

Currently	exploring	joint	
use	of	CX	(replacement	
Housing	Management	

system)	
Further	discussions	to	agree	

set	timescales	for	each	
criteria	

Embarking	on	a	pilot	with	Building	Services	to	
install	hand/grabrails	immediately	following	an	

installation	

Evaluation	and	monitoring	

Customer	feedback	

Fife	Adapting	for	Change	
Pathway	for	Local	Authority	Adaptations	


