
	

Start	 Assessment identifies 
that  property in its 
current format does 
not meet needs 
identified 
  

Housing solutions 
conversation 
		

Individual opts to 
pursue rehousing for 
long term needs 
  

Minor adaptations 
will meet needs 
identified 

Equipment required to 
meet  needs identified 
		

Technology 
required to facilitate 
independence and 
safety 

Individual does not 
want to consider 
rehousing or rehousing 
not necessary 
		

Minor adaptations required to meet 
immediate safety needs in interim 

Complete Housing Solutions pro-
forma. Complete section 8 and 
forward to appropriate provider as 
per guidance notes 
		

Forward request to Joint Loan 
Equipment Service (JLES) using 
agreed JLES process 

Refer to Telecare who will 
complete assessment 

House unsuitable for adaptation to 
meet long term needs 
		

House suitable for long term needs 
with large maintainable equipment 
or moderate/major adaptations 
		

Provider installs 
minor adaptation 

Equipment supplied 

Risk advice given to 
individual by assessor 
based on details in 
Housing Solutions 
proforma section 2 

Straight forward 
standard solution 
identified to meet 
long term needs 

Complete Housing Solutions pro-
forma, including section 3 or 4, for 
consideration by relevant manager 
		

Case to be considered 
by  Joint Complex 
Cases Panel 
		

Assessor checks 
outcomes are met by 
adaptation 

Complete Section 8 of 
Housing Solutions 
Pro-forma and 
forward request to 
appropriate provider 
as per guidance notes 
		

Panel approves 
solution proposed and 
informs assessor.	

Panel does not 
approve solution 
proposed 

Panel Chair informs 
assessor and 
individual 
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Complex needs 
requiring multiple or 
specialist adaptation 
		

Exceptional circumstances only:   
House suitable to meet immediate 
but not long term  needs with 
straight forward standard 
adaptation. 

Manager(s) do not give approval 
and will provide guidance to 
assessor 
	

	Manager(s) approve 
solution proposed 

Complete Section 8 of 
Housing Solutions Pro-
forma and forward to 
appropriate provider as 
per guidance notes 
	

	Manager approves 
solution proposed 

Assessor checks 
outcomes are met by 
adaptation 

	Complete housing 
solutions proforma 
including section 5  
for consideration by 
relevant multi-agency 
managers 

Manager does not give approval 
and will provide guidance to 
assessor 
	

Complete Housing 
Solutions pro-forma, 
including  section 7 
		

Risk advice given to 
individual by assessor 

Risk advice given to 
individual by assessor 

Individual can refer 
to local Housing 
Office for Housing 
Options Interview 

If no other needs, 
assessor can end 
input 

Assessor checks 
outcomes are met by 
adaptation 

Assessor checks 
outcomes are met by 
adaptation 
 

If no other needs, 
assessor can end 
input 
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