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In it together:
Child and Adolescent Mental Health Services — building
partnerships | Agenda

Scottish Patient Safety Programme for Mental Health and Mental Health
Access Improvement Support Team

Tuesday, 28 November 2017
Edinburgh International Conference Centre, (EICC)

Aims:

e Ensuring that service users and carers are at the centre of all Child and Adolescent Mental
Health Services.

e Celebrate and share practical examples of improvement projects, hearing from teams that
have reducedharm/ are continuing to reduce harm in-health and social care services across
Scotland and beyond (reducing harm) and where teams have increased access to mental
health services across Scotland and beyond (mental health access)

o Networking across communities to.learn from their experiences of person centred care,
reducing harm.and using quality improvement in.mental health services (network)

e Have an increased knowledge and understanding of quality improvement methods and how
these can be applied to mental health services (Quality improvement)

Speaker / Facilitator

09.30 —10.00 | Registration and Tea / Coffee

10.00 — 10.15 Welcome and Setting the Scene

10.15-11.15 | In it together plenary session

Morning Breakout Sessions

Future partnerships

Innovative collaboration across

11.30-12.45 | s mmunities

Listening and working with carers

The Improvement Hub (ihub) is part of Healthcare Improvement Scotland #mhimprove



Neurodevelopmental
Collaborative

Safer medicines within CAMHS

12.45 - 13.45 | Lunch / Networking

12.45 — 13.45 | Marketplace

Afternoon Breakout Sessions

Anticipatory Care planning for
young people with mental health
needs

Data for change

13.45-15.00 _ . . ,
Helping Schools identify children

with ADHD

Listening and working with carers

Model for Improvement

15.00 — 15.15 | Tea/ Coffee

15.15 - 16.15 | VIP plenary session

16.15 — 16.30 | Summary of day and close

16.30 Adjourn
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CONTACT DETAILS

SPSP-MH National Coordinating Team

MHAIST National Coordinating Team

Email spsp-mentalhealthteam.hcis@nhs.net hcis.MHAIST @nhs.net
Website spsp.scot ihub.scot
Healthcare Improvement Scotland Healthcare Improvement Scotland
SPSP Mental Health MHAIST
2" Floor Delta House
Office Gyle Square 50 West Nile Street
Address 1 South Gyle Crescent Glasgow
Edinburgh G1 2NP
EH12 9EB 0141 225 6999
0131 623 4311
follow us on twitter follow us on twitter
Twitter W @spsp_mh W @ HIS_MHAIST

Mental Health Access and
Improvement Support Team
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