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Living not existing: 
Putting prevention at the heart 
of care for older people 
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“Health {and social} care is likely to look very different in the future”

"There is no simple solution….fundamental areas must be addressed if 
reform is to deliver the scale of transformation that's needed across 
the NHS. Involving staff, the public and bodies across the public sector 
will also be crucial for success”

“…the NHS  face increasing challenges and crucial building blocks to 
enable change still need to be put in place…”

http://www.audit-scotland.gov.uk/report/nhs-in-scotland-2017
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Adult Inpatient and 
Community Mental Health 
Benchmarking

• 71 participants - largest ever 
number of contributors

• 100% coverage across Trusts and 
LHBs England & Wales

• Scotland & Northern Ireland
• Additional independent sector & 

Island providers

• 2017 Participants
6
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OCCUPATIONAL THERAPY WITHIN 
MENTAL HEALTH SERVICES
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 Nursing = 40.9%
 Support workers = 36.2% 

 Consultant Psychiatrists 
= 2.7% 

 Occupational Therapists 
= 3.9%

Total Workforce – Adult Acute Inpatient
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 On average there are 
1.6 WTE Occupational 
Therapists per 100,000 
registered population

 Variation across 
mental health services 
in the UK range from 
0.1 to 9.2 WTE.

 In 2015/16 there were 
almost 595 
Occupational 
Therapists working 
with Adult Acute 
Inpatient Services in 
2015/16.

Occupational Therapists – Adult Acute Inpatient per 
registered population
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 Benchmarking Specialist Beds
 Profiling clinical input against length of stay

• PICU 
analysis

• Units with 
higher 
Psychiatry 
input have 
marginally 
shorter 
length of 
stay (5%)
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 Benchmarking Specialist Beds
 Profiling clinical input against length of stay

• PICU 
analysis

• Higher 
staffed 
units have 
marginally 
shorter 
length of 
stay (3%)
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Benchmarking Specialist Beds
Profiling clinical input against length of  stay

• PICU 
analysis

• Units with 
higher 
therapy 
input 
(Psychology 
& OT) have 
shortest 
length of 
stay (-20%)
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The RCOT campaign  Occupational Therapy 
– Improving Lives Saving Money is making 
the case for occupational therapists in key 
pressure points in NHS and care services: 

It has four strands :
• Urgent Care –the value of occupational therapy 

(released Nov 2015)

• Reducing the pressure on hospitals (released Nov 
2016)

• Living not existing, putting prevention at the heart of 
care for older people (released July 2017)

• Mental Health – the value of occupational therapy 
(likely release May 2018)



Royal College of
Occupational

Therapists

Royal College of
Occupational

Therapists

Royal College of
Occupational

Therapists

Living not existing: Putting prevention at the heart of care 
for older people (released July 2017)
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The Bridgeway Service: An occupational therapy and reablement
programme enabled Mr Evans to stay at home and keep active in his 
community..

SAVING: £34,620 annually

Demonstrating the value of occupational therapy
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NHS Dumfries and Galloway 
• Home Based Memory Rehabilitation Programme (HBMR)
• Service users are taught a range of compensatory memory 

strategies to support the person to continue their daily routine. 
• In partnership with Alzheimer Scotland Dementia Link Workers 

and others involved in the delivery of post diagnostic support.

Outcomes
Data shows that over                       of 
people can and do maintain and 
retain the number of memory 
strategies they use daily.

95%
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Telecare Service - Aberdeen 

people in Aberdeen are 
supported to live in their own home with 
Telecare . 

of these are living with dementia.

• Occupational therapists are part of the Technology Enabled Care 
Project (funded by the Scottish Government). 

• A screening tool is used across all sectors, helping other professionals 
to identify when telecare can assist their service users. 

• Work has focused on the acute sector, care homes, intermediate care 
and housing. 

2500

387
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• First year - referral rate from the 

acute sector increased 100%.
• Overall the referral rate over the last 

5 years has increased by 154%
• and the installations have increased 

by 247%.

Telecare Service - Aberdeen 
“It gives us 

great peace of 
mind if Mum 
leaves the 

house during 
the night.”

STATS
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Julia Scott in the studio for an ‘as live’ interview 
in the Anglia region. 

BBC Wales

BBC Newsline

S4C
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We had radio 
coverage….

Karin Bishop 
was also 
interviewed for 
news bulletins 
on regional 
radio in 
Scotland on the 
day. 
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In the 
press…
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• The report is supported by a film for the 
public and stakeholders and has been 
produced to show the difference 
occupational therapy can make.
Available on You Tube 
https://youtu.be/8S7P0ON9w1A or 
downloaded from: 
http://mbf.me/Xp8e0M

• The reports are being promoted to the 
media and to stakeholders.

• There has been an extensive social media 
campaign

Fred’s story
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What the College is doing

• Sending reports to 
stakeholders

• Meeting with stakeholders
• Speaking at conferences and 

exhibitions
• Promoting via social media 

and other avenues
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How can you spread the word?

Send in service 
examples
to find out how 
http://cotimprovinglives.c
om/tell-your-story

SUGGESTION – at this point 
have a discussion about a 
possible example you could 
develop and send
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• Deploying more of the occupational therapy workforce 
in primary care to use our skills to intervene early

• Occupational therapists are a limited resource. We can 
be more effective in addressing the needs of the local 
population by training and supervising others to be 
competent to deliver on aspects of traditional practice –
minor adaptations, practising skills in activities of daily 
living e.g. Trusted Assessors, Health & Work 
Champions

• We need to support developing wider partnerships for 
further innovation. Occupational therapists can act as 
catalysts for addressing needs beyond traditional 
health and social care, such as poor housing and 
social isolation. 

Messages


