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What is OPEL 

• NHS England (NHSE) introduced the national 
Operational Pressures Escalation Levels (OPEL) 
Framework in 2016 to bring consistency to local 
and system escalation.

• NHSE revised the Framework in 2018, 2019 and 
2023.

• The Framework is designed to provide a unified, 
systematic and structured approach to detection 
and assessment of acute hospital Urgent and 
Emergency care (UEC) operating pressures.



Within the NHSE Framework – there are 9 core parameters

 Mean ambulance handover time 

 ED all-type 4-hour performance 

 ED all-type attendances 

 Majors and resuscitation occupancy 

 Time to treatment (TTT) 

 Percentage of patients spending >12 hours in ED 

 G&A bed occupancy as a percentage 

 Percentage of open beds that are escalation beds 

 Percentage of beds occupied by patients no longer meeting 
the criteria to reside (NCTR) 



• The OPEL Framework recognises operational pressures, while supporting a system response to 
aid with stabilisation or recovery using pre agreed responses contained within OPEL action 
cards.

• OPEL action cards are grounded by the OPEL assessment level.

• The OPEL action cards are intended to reduce a more significant patient risk in another part of 
the pathway.   



What are the reported benefits of OPEL 

• Improved patient safety

• Increased efficiency

• Improved communication

• Enhanced decision-making



Check-in Time



Why did we adopt OPEL 













Check-in Time



How did we adapt OPEL 

• Task & Finish Group

• Develop meaningful Mental Health parameters

• Agree score of each parameter

• Develop action cards

• Agree census frequency 

• Shadow run



Mental Health Parameters

Capacity

1. Hospital occupancy
2. Hospital occupancy 

including pass beds
3. Number closed beds
4. Business continuity 

event
5. Predicted bed balance

Flow

6. Delayed transfer care
7. Delayed discharge
8. Expected discharges 

in next 24hrs
9. Detained admissions
10. Patients awaiting 

admission

Staffing

11. RN
12. HCSW
13. Duty Consultant
14. Duty Doctor
15. Pharmacist




EscalationPlan 

						New Craigs OPEL Tool - V1

						Escalation Plan 

		11																				1		2		3		4		5								1		2		3		4		5

		11																				Operational						Tactical		Strategic

		15				3-Oct														Criteria		Low (0-1.9 )		Moderate (2-2.75)		Severe (2.76-4)		Critical (4.01-4.5)		Extreme (4.51-5)

		15																		Level of Decision Making		 Low Pressure (40%)		Moderate Pressure (41-55%)		Severe Pressure         (56-80%)		Critical Pressure           (81-90%)		Extreme Pressure (+90%)

		11										Score		Days Since Change				Status				Monday                    ( )		Tuesday                    ( )		Wednesday            ( )		Thursday                 ( )		Friday                       ( )





		14				OPEL						1.26						1				2		1		1		0		1







						Capacity						3.15						3				2		1		1		0		1				ACTIONS				L1 (Green)		L2 (Yellow)		L3 (Amber)		L4 (Red)		L5 (Purple)						40





		15		15		1		Hospital Occupancy 

Susan Young (NHS Highland): Number of patients physically in beds				1						80-85%				80-85%		86-89%		90-97%		97-99%		>100%				Green				Green		Yellow		Amber		Red		Purple						0.2

		14		16		2		Hospital Occupancy incl PASS beds

Susan Young (NHS Highland): No of patients assigned as inpatients
				5						>120%				80-85%		86-89%		90-99%		100-119%		>120%				Purple				Green		Yellow		Amber		Red		Purple						0.5

		11		17		3		No of Unusable Beds

Susan Young (NHS Highland): Total no. of bed closures due to any IPC reason - IPC/DNM provide info				3						4-5				0-1		2-3		4-5		6-7		>7				Amber		TO BE REMOVED? or to change the scoring form 0-1 to actual 1 or more . action card reflection on what we do . 		Green		Yellow		Amber		Red		Purple						0.05

		11		18		4		Business Continuity Event (defined as IT, PACS, utilities failure) 				2						Minimal Impact				No Impact		Minimal Impact		Moderate Impact		Severe Impact		Criticial Impact				Yellow				Green		Yellow		Amber		Red		Purple						0.05

		13		19		5		Predicted Bed Balance

Susan Young (NHS Highland): Steven Brennan to update with specific detail to reach this figure 29/6				1						2+				2+		1		0		minus 1		minus 2				Green				Green		Yellow		Amber		Red		Purple						0.2

		11

																																				How do we measure pts being outlied form home wards 

						Flow						0						1				0		0		0		0		0																						20





		11		25		6		Delayed Transfers of Care

Susan Young (NHS Highland): Patients awaiting transfer to other clinical facility						0				ERROR:#N/A				0-3		4-7		8-10		11-15		>15				ERROR:#N/A				Green		Yellow		Amber		Red		Purple						0.05

		15		26		7		Delayed Discharge of Care

Susan Young (NHS Highland): Total of any patient Delayed to Discharge (Discharge to Assess, Delayed Discharge, over PDD)						0				ERROR:#N/A				0-4		5-8		9-10		11-15		>15				ERROR:#N/A				Green		Yellow		Amber		Red		Purple						0.4

		13		27		8		Expected Discharge in next 24hrs

Susan Young (NHS Highland): Expected Discharges in next 48 hour period						0				ERROR:#N/A				4		3		2		1		0				ERROR:#N/A				Green		Yellow		Amber		Red		Purple						0.1

		11		28		9		Acute / Detained Admissions						0				ERROR:#N/A				0-1		2-3		4-5		6-7		>7				ERROR:#N/A		What does Physical Health use ? Acute admissions required in the next 24 hours or immediate , detained pts anywhere 		Green		Yellow		Amber		Red		Purple						0.35

		15		29		10		Patients Awaiting Admission

Susan Young (NHS Highland): No. of patients awaiting admission (excl OOA patients in Indicator 8)
		

Susan Young (NHS Highland): Number of patients physically in beds		

Susan Young (NHS Highland): No of patients assigned as inpatients
		

Susan Young (NHS Highland): Total no. of bed closures due to any IPC reason - IPC/DNM provide info		

Susan Young (NHS Highland): Steven Brennan to update with specific detail to reach this figure 29/6						0				ERROR:#N/A				0-1		2-3		3-4		5-6		>6				ERROR:#N/A		remove from Opel dashboard and measure offline use as expected admissions 		Green		Yellow		Amber		Red		Purple						0.1

		15



		11				Staffing						0						1				0		0		0		0		0																						40





		11		35		11		Staffing Levels RN (excl Super-numerary)

tc={EAEE5E97-460B-436F-B043-14E788553494}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    MHLD RTS Tool (reported as Professional Judgement and not staffing establishment) 						0				ERROR:#N/A				10% or greater in excess		Less than 10% in excess or 0-5% short  		5-10% short		10% or greater short		10% or greater short and 6 or less registered nurses of the prescribed class				ERROR:#N/A				Green		Yellow		Amber		Red		Purple

		11		36		12		Staffing levels (HCSWs)

Susan Young (NHS Highland): MHLD RTS Tool (reported as Professional Judgement and not staffing establishment)						0				ERROR:#N/A				10% or greater in excess		Less than 10% in excess or 0-5% short  		5-10% short		10% or greater short		10% or greater short and unable to mitigate with supernummerary staff				ERROR:#N/A				Green		Yellow		Amber		Red		Purple

		11		37		13		Staffing Levels (On Call Consultant Doctor)						0				ERROR:#N/A				Rostered On Call Consultant Available		Unavailability of Rostered On Call Consultant but alternative identified 		xOn-Call Consultant             þS22 approved doctor             þOn-Call Junior Doctor 		xOn-Call Consultant                    xS22 approved doctor                        þOn-Call Junior Doctor 		x On-Call Consultant             xS22 approved doctor                   xOn-Call Junior Doctor				ERROR:#N/A				Green		Yellow		Amber		Red		Purple

		11		38		14		Staffing Levels (On Call Junior Doctors)

Susan Young (NHS Highland): Provided by Duty Psychiatrist		

Susan Young (NHS Highland): Patients awaiting transfer to other clinical facility		

Susan Young (NHS Highland): Total of any patient Delayed to Discharge (Discharge to Assess, Delayed Discharge, over PDD)		

Susan Young (NHS Highland): Expected Discharges in next 48 hour period						0				ERROR:#N/A				Rostered On Call Junior Doctor Available		Unavailability of Rostered On Call Duty Doctor but alternative identified 		xOn Call Junior Doctor                þANP                 þOn Call Consultant		xOn Call Junior Doctor                xANP               þOn Call Consultant		x On Call Junior Doctor                   xANP                   x On Call Consultant 				ERROR:#N/A				Green		Yellow		Amber		Red		Purple

		11		39		15		Staffing Levels (Pharmacy)						0				ERROR:#N/A				Normal staffing levels		3 pharmacists, 3 technical staff (min. 1 trained technician 		2 pharmacists
2 technical staff (minimum of 1 trained technician)		1 pharmacist
1 technical staff member		No pharmacist				ERROR:#N/A				Green		Yellow		Amber		Red		Purple

																						3 technical staff (minimum of 1 trained technician)2 pharmacists		3 technical staff (minimum of 1 trained technician)

																						2 technical staff (minimum of 1 trained technician)1 pharmacist

																						1 technical staff memberNo pharmacist

		13

		13































MHLD RTS Tool (reported as Professional Judgement and not staffing establishment) 







EscalationPlan (1100)

						Raigmore Hospital - NHS Highland 

						Escalation Plan 

																						1		2		3		4		5								1		2		3		4		5

		11				3-Oct														Criteria		L1 (0-44 Green)		L2 (45-54 Yellow)		L3 (55-64 Amber)		L4 (65-74 Red)		L5 (Black 75+)

		11																		Level of Decision Making		Bronze		Bronze		Bronze		Silver		Gold

		11										Score		Days Since Change				Status				Monday           		Tuesday   		Wednesday		Thursday		FridayF				Saturday		Sunday





						OPEL						21						5				21		0		0		0		0







						Back Door						6						ERROR:#REF!				6		0		0		0		0				ACTIONS				L1 (Green)		L2 (Yellow)		L3 (Amber)		L4 (Red)		L5 (Black)





		11		14		1		Hospital Occupancy 

Amanda Hume (NHS Highland): To be provided by Service Planning
				1		0				80-85% 				80-85% 		86-89% 		90-97% 		>97% or more 		>100% plus 				1 Green Action				1 Green Action		1 Yellow Action		1 Amber Action		1 Red Action		1 Black Action

		11		15		2		Additional Bed Capacity

Amanda Hume (NHS Highland): Number of beds open over agreed Bed Complement
				1						0 to 1				0 to 1		2 to 4		5 to 11		11 to 17		>18				2 Green Action				2 Green Action		2 Yellow Action		2 Amber Action		2 Red Action		2 Black Action

		11		16		3		Delayed Transfers of Care (DTOC)

Amanda Hume (NHS Highland): Total of Delayed Discharges and Community Hospital Transfers

				1		0				0 to 10				0 to 10		11 to 20		21 to 29		30 to 59		>60				3 Green Action				3 Green Action		3 Yellow Action		3 Amber Action		3 Red Action		3 Black Action

		11		17		4		Boarding Patients

Amanda Hume (NHS Highland): All patients boarded out of Specilality (Medical & Ortho)
				1						0 to 4				0 to 4		5 to 9 		10 to 19		20 to 29		>30 				4 Green Action				4 Green Action		4 Yellow Action		4 Amber Action		4 Red Action		4 Black Action

		11		18		5		Predicted Bed Balance 

Amanda Hume (NHS Highland): The number of beds (plus or minus calculated from substracting the (P&P provided) predicted daily discharges from the predicted daily admissions				1		0				0				0		minus 1 to -5		minus 6 to -10		minus 11 to -19		> -20				5 Green Action				5 Green Action		5 Yellow Action		5 Amber Action		5 Red Action		5 Black Action

		11		19		6		Bed closures due to infection 

Amanda Hume (NHS Highland): The total number of closures due to any IPC reason - IPC / Flow Liasion Team provide information
				1		0				0 to 2				0 to 2		3 to 4		5 to 8		9 to 11		>12				6 Green Action				6 Green Action		6 Yellow Action		6 Amber Action		6 Red Action		6 Black Action





						Front Door						9						ERROR:#REF!				9		0		0		0		0





		11		25		7		Ambulances Waiting 

Amanda Hume (NHS Highland): All amabulances on  Raigmore front door sites
				1		0				0 				0 		1 ambulance holding & at risk of not off-loading in next 15 mins		2 ambulances holding & at risk of not off-loading in next 15 mins		3 ambulances holding & at risk of not off-loading in next 15 mins		4 or more ambulances holding & risk of not off-loading in the next 15 mins				7 Green Action				7 Green Action		7 Yellow Action		7 Amber Action		7 Red Action		7 Black Action

		11		26		8		ED Resus Capacity

Amanda Hume (NHS Highland): Availab le Resus Bays (Total = 4)

				1		0				4 resus bays				4 resus bays		3 resus bays		2 resus bays		1 resus bay		Resus full + no standby space				8 Green Action				8 Green Action		8 Yellow Action		8 Amber Action		8 Red Action		8 Black Action

		11		27		9		Total patients in ED awaiting first assessment

Amanda Hume (NHS Highland): Total Number of patients in ED who have been triaged and are waiting to be seen				1		0				0 to 2				0 to 2		3 to 4		5 to 6		7 to 9		> 10				9 Green Action				9 Green Action		9 Yellow Action		9 Amber Action		9 Red Action		9 Black Action

		11		28		10		Total Number of Bed Requests

Amanda Hume (NHS Highland): Number of patients in ED who have been referred and accepted for admission by the Receiving Areas				1		0				0				0		1 to 2		3 to 4		5 to 6		7+				10 Green Action				10 Green Action		10 Yellow Action		10 Amber Action		10 Red Action		10 Black Action

		11		29		11		Number of Breaches 

Amanda Hume (NHS Highland): Current number of patients in the ED over 4 hours
				1		0				0				0		1 to 2 breaches		3 to 4 breaches		5 to 6  breaches		7+ breaches				11 Green Action				11 Green Action		11 Yellow Action		11 Amber Action		11 Red Action		11 Black Action

		11		30		12		Longest Wait in ED				1		0				0 to 240 mins               (4 hours)				0 to 240 mins               (4 hours)		241 to 360 mins                      (6 hours)		361 to 480 mins       (8 hours)		481 to 600 mins      (10 hours)		over 600 mins   (over 10 hours)				11 Green Action				11 Green Action		11 Yellow Action		11 Amber Action		11 Red Action		11 Black Action

		11		31		12		Medical  Receiving

Amanda Hume (NHS Highland): Current number of beds available on medical receiving minus those confirmed for admission
				1		0				4+				4+		1 to 3		0		minus 1 or 2		minus 3 or more				12 Green Action				12 Green Action		12 Yellow Action		12 Amber Action		12 Red Action		12 Black Action

		11		32		13		Surgical Receiving

Amanda Hume (NHS Highland): Current number of beds available on surgical receiving minus those confirmed for admission
				1		0				4+				4+		1 to 3		0		minus 1 or 2		minus 3 or more				13 Green Action				13 Green Action		13 Yellow Action		13 Amber Action		13 Red Action		13 Black Action

		11

		11		34		14		Staffing levels (RNs) 

Amanda Hume (NHS Highland): Provided by CNM for each Division
				1		0				Green				Green		Yellow		Amber		Red		Black				14 Green Action				14 Green Action		14 Yellow Action		14 Amber Action		14 Red Action		14 Black Action





						Other Capacity						6						ERROR:#REF!				6		0		0		0		0





		11		40		15		Elective Cancellations 

Amanda Hume (NHS Highland): Anything cancelld in the last 24 hrs due to hospital capacity
				1		0				Full access to elective programme 				Full access to elective programme 		Full access to elective programme - managed case-by-case		Decision taken not to appoint at Routine Level for ≥9 cases		Decision taken not to appoint at Routine Level for 10+ cases		Cancellations at Urgent Level 				15 Green Action				15 Green Action		15 Yellow Action		15 Amber Action		15 Red Action		15 Black Action

		11		41		16		Critical Care Capacity 

Amanda Hume (NHS Highland): ITU Level 3 Capacity				1		0				Admitting capacity for up to 3 patients				Admitting capacity for up to 3 patients		Admitting capacity for up to 2 patients		Admitting capacity for up to 1 patient		No admitting capacity		Over Capacity (unable to admit with at least 1 TCI)				16 Green Action				16 Green Action		16 Yellow Action		16 Amber Action		16 Red Action		16 Black Action

		11		42		17		Maternity Unit

Amanda Hume (NHS Highland): Decided by local team and communicated via text to Flow Team
				1		0				L1 - Access to all pathways				L1 - Access to all pathways		L2 - Minimal impact to service		L3 - Approaching capacity / delays / service impact moderate		L4 - Unit Full.  Significant impact to service		L5 - Critical Impact.  No capacity to admit.				17 Green Action				17 Green Action		17 Yellow Action		17 Amber Action		17 Red Action		17 Black Action

		11		43		18		Neonatal Unit

Amanda Hume (NHS Highland): Decided by local team and communicated via text to Flow Team
				1		0				L1 - Access to all pathways				L1 - Access to all pathways		L2 increased ITU/HD Occupancy		L3 - Approaching points capacity.  Consider transfers		L4 - Unit Full / Negotiate local admissions / stablisation for transfer		L5 - Unit over capacity.  Critical impact.				18 Green Action				18 Green Action		18 Yellow Action		18 Amber Action		18 Red Action		18 Black Action

		11		44		19		Paediatric Unit

Amanda Hume (NHS Highland): Decided by local team (See Paeds Descriptor sheet) and communicated via text to Flow Team
				1		0				Level 1				Level 1		Level 2		Level 3		Level 4		Level 5				19 Green Action				19 Green Action		19 Yellow Action		19 Amber Action		19 Red Action		19 Black Action

		11		45		20		Business Continuity Event (defined as IT, PACS, utilities failure) 

Amanda Hume (NHS Highland): Communicated via Duty Manager
		

Amanda Hume (NHS Highland): To be provided by Service Planning
		

Amanda Hume (NHS Highland): Number of beds open over agreed Bed Complement
		

Amanda Hume (NHS Highland): Total of Delayed Discharges and Community Hospital Transfers

		

Amanda Hume (NHS Highland): All patients boarded out of Specilality (Medical & Ortho)
		

Amanda Hume (NHS Highland): The number of beds (plus or minus calculated from substracting the (P&P provided) predicted daily discharges from the predicted daily admissions		

Amanda Hume (NHS Highland): The total number of closures due to any IPC reason - IPC / Flow Liasion Team provide information
		

Amanda Hume (NHS Highland): All amabulances on  Raigmore front door sites
		

Amanda Hume (NHS Highland): Availab le Resus Bays (Total = 4)

		

Amanda Hume (NHS Highland): Total Number of patients in ED who have been triaged and are waiting to be seen				1		0				No critical issues identified 				No critical issues identified 		Reduced functional service - minimal impact/delay		Reduced functional service - moderate impact/delay		Reduced functional service - severe impact/delay		Reduced functional service - critical impact/delay				20 Green Action				20 Green Action		20 Yellow Action		20 Amber Action		20 Red Action		20 Black Action





















EscalationPlan (1300)

						Raigmore Hospital - NHS Highland 

						Escalation Plan 

																						1		2		3		4		5								1		2		3		4		5

		11				3-Oct														Criteria		L1 (0-44 Green)		L2 (45-54 Yellow)		L3 (55-64 Amber)		L4 (65-74 Red)		L5 (Black 75+)

		15																		Level of Decision Making		Bronze		Bronze		Bronze		Silver		Gold

		11										Score		Days Since Change				Status				Monday           		Tuesday   		Wednesday		Thursday		FridayF				Saturday		Sunday





						OPEL						21						5				21		0		0		0		0







						Back Door						6						ERROR:#REF!				6		0		0		0		0				ACTIONS				L1 (Green)		L2 (Yellow)		L3 (Amber)		L4 (Red)		L5 (Black)





		11		14		1		Hospital Occupancy 

Amanda Hume (NHS Highland): To be provided by Service Planning
				1		0				80-85% 				80-85% 		86-89% 		90-97% 		>97% or more 		>100% plus 				1 Green Action				1 Green Action		1 Yellow Action		1 Amber Action		1 Red Action		1 Black Action

		11		15		2		Additional Bed Capacity

Amanda Hume (NHS Highland): Number of beds open over agreed Bed Complement
				1						0 to 1				0 to 1		2 to 4		5 to 11		11 to 17		>18				2 Green Action				2 Green Action		2 Yellow Action		2 Amber Action		2 Red Action		2 Black Action

		11		16		3		Delayed Transfers of Care (DTOC)

Amanda Hume (NHS Highland): Total of Delayed Discharges and Community Hospital Transfers

				1		0				0 to 10				0 to 10		11 to 20		21 to 29		30 to 59		>60				3 Green Action				3 Green Action		3 Yellow Action		3 Amber Action		3 Red Action		3 Black Action

		11		17		4		Boarding Patients

Amanda Hume (NHS Highland): All patients boarded out of Specilality (Medical & Ortho)
				1						0 to 4				0 to 4		5 to 9 		10 to 19		20 to 29		>30 				4 Green Action				4 Green Action		4 Yellow Action		4 Amber Action		4 Red Action		4 Black Action

		11		18		5		Predicted Bed Balance 

Amanda Hume (NHS Highland): The number of beds (plus or minus calculated from substracting the (P&P provided) predicted daily discharges from the predicted daily admissions				1		0				0				0		minus 1 to -5		minus 6 to -10		minus 11 to -19		> -20				5 Green Action				5 Green Action		5 Yellow Action		5 Amber Action		5 Red Action		5 Black Action

		11		19		6		Bed closures due to infection 

Amanda Hume (NHS Highland): The total number of closures due to any IPC reason - IPC / Flow Liasion Team provide information
				1		0				0 to 2				0 to 2		3 to 4		5 to 8		9 to 11		>12				6 Green Action				6 Green Action		6 Yellow Action		6 Amber Action		6 Red Action		6 Black Action





						Front Door						9						ERROR:#REF!				9		0		0		0		0





		11		25		7		Ambulances Waiting 

Amanda Hume (NHS Highland): All amabulances on  Raigmore front door sites
				1		0				0 				0 		1 ambulance holding & at risk of not off-loading in next 15 mins		2 ambulances holding & at risk of not off-loading in next 15 mins		3 ambulances holding & at risk of not off-loading in next 15 mins		4 or more ambulances holding & risk of not off-loading in the next 15 mins				7 Green Action				7 Green Action		7 Yellow Action		7 Amber Action		7 Red Action		7 Black Action

		11		26		8		ED Resus Capacity

Amanda Hume (NHS Highland): Availab le Resus Bays (Total = 4)

				1		0				4 resus bays				4 resus bays		3 resus bays		2 resus bays		1 resus bay		Resus full + no standby space				8 Green Action				8 Green Action		8 Yellow Action		8 Amber Action		8 Red Action		8 Black Action

		11		27		9		Total patients in ED awaiting first assessment

Amanda Hume (NHS Highland): Total Number of patients in ED who have been triaged and are waiting to be seen				1		0				0 to 2				0 to 2		3 to 4		5 to 6		7 to 9		> 10				9 Green Action				9 Green Action		9 Yellow Action		9 Amber Action		9 Red Action		9 Black Action

		11		28		10		Total Number of Bed Requests

Amanda Hume (NHS Highland): Number of patients in ED who have been referred and accepted for admission by the Receiving Areas				1		0				0				0		1 to 2		3 to 4		5 to 6		7+				10 Green Action				10 Green Action		10 Yellow Action		10 Amber Action		10 Red Action		10 Black Action

		11		29		11		Number of Breaches

Amanda Hume (NHS Highland): Current number of patients in the ED over 4 hours
				1		0				0				0		1 to 2 breaches		3 to 4 breaches		5 to 6  breaches		7+ breaches				11 Green Action				11 Green Action		11 Yellow Action		11 Amber Action		11 Red Action		11 Black Action

		11		30		12		Longest Wait in ED				1		0				0 to 240 mins               (4 hours)				0 to 240 mins               (4 hours)		241 to 360 mins                      (6 hours)		361 to 480 mins       (8 hours)		481 to 600 mins      (10 hours)		over 600 mins   (over 10 hours)				11 Green Action				11 Green Action		11 Yellow Action		11 Amber Action		11 Red Action		11 Black Action

		11		31		12		Medical  Receiving

Amanda Hume (NHS Highland): Current number of beds available on medical receiving minus those confirmed for admission
				1		0				4+				4+		1 to 3		0		minus 1 or 2		minus 3 or more				12 Green Action				12 Green Action		12 Yellow Action		12 Amber Action		12 Red Action		12 Black Action

		11		32		13		Surgical Receiving

Amanda Hume (NHS Highland): Current number of beds available on surgical receiving minus those confirmed for admission
				1		0				4+				4+		1 to 3		0		minus 1 or 2		minus 3 or more				13 Green Action				13 Green Action		13 Yellow Action		13 Amber Action		13 Red Action		13 Black Action

		11

		11		34		14		Staffing levels (RNs) 

Amanda Hume (NHS Highland): Provided by CNM for each Division
				1		0				Green				Green		Yellow		Amber		Red		Black				14 Green Action				14 Green Action		14 Yellow Action		14 Amber Action		14 Red Action		14 Black Action





						Other Capacity						6						ERROR:#REF!				6		0		0		0		0





		11		40		15		Elective Cancellations 

Amanda Hume (NHS Highland): Anything cancelld in the last 24 hrs due to hospital capacity
				1		0				Full access to elective programme 				Full access to elective programme 		Full access to elective programme - managed case-by-case		Decision taken not to appoint at Routine Level for ≥9 cases		Decision taken not to appoint at Routine Level for 10+ cases		Cancellations at Urgent Level 				15 Green Action				15 Green Action		15 Yellow Action		15 Amber Action		15 Red Action		15 Black Action

		11		41		16		Critical Care Capacity 

Amanda Hume (NHS Highland): ITU Level 3 Capacity				1		0				Admitting capacity for up to 3 patients				Admitting capacity for up to 3 patients		Admitting capacity for up to 2 patients		Admitting capacity for up to 1 patient		No admitting capacity		Over Capacity (unable to admit with at least 1 TCI)				16 Green Action				16 Green Action		16 Yellow Action		16 Amber Action		16 Red Action		16 Black Action

		11		42		17		Maternity Unit

Amanda Hume (NHS Highland): Decided by local team and communicated via text to Flow Team
				1		0				L1 - Access to all pathways				L1 - Access to all pathways		L2 - Minimal impact to service		L3 - Approaching capacity / delays / service impact moderate		L4 - Unit Full.  Significant impact to service		L5 - Critical Impact.  No capacity to admit.				17 Green Action				17 Green Action		17 Yellow Action		17 Amber Action		17 Red Action		17 Black Action

		11		43		18		Neonatal Unit

Amanda Hume (NHS Highland): Decided by local team and communicated via text to Flow Team
				1		0				L1 - Access to all pathways				L1 - Access to all pathways		L2 increased ITU/HD Occupancy		L3 - Approaching points capacity.  Consider transfers		L4 - Unit Full / Negotiate local admissions / stablisation for transfer		L5 - Unit over capacity.  Critical impact.				18 Green Action				18 Green Action		18 Yellow Action		18 Amber Action		18 Red Action		18 Black Action

		11		44		19		Paediatric Unit

Amanda Hume (NHS Highland): Decided by local team (See Paeds Descriptor sheet) and communicated via text to Flow Team
				1		0				Level 1				Level 1		Level 2		Level 3		Level 4		Level 5				19 Green Action				19 Green Action		19 Yellow Action		19 Amber Action		19 Red Action		19 Black Action

		11		45		20		Business Continuity Event (defined as IT, PACS, utilities failure) 

Amanda Hume (NHS Highland): Communicated via Duty Manager
		

Amanda Hume (NHS Highland): To be provided by Service Planning
		

Amanda Hume (NHS Highland): Number of beds open over agreed Bed Complement
		

Amanda Hume (NHS Highland): Total of Delayed Discharges and Community Hospital Transfers

		

Amanda Hume (NHS Highland): All patients boarded out of Specilality (Medical & Ortho)
		

Amanda Hume (NHS Highland): The number of beds (plus or minus calculated from substracting the (P&P provided) predicted daily discharges from the predicted daily admissions		

Amanda Hume (NHS Highland): The total number of closures due to any IPC reason - IPC / Flow Liasion Team provide information
		

Amanda Hume (NHS Highland): All amabulances on  Raigmore front door sites
		

Amanda Hume (NHS Highland): Availab le Resus Bays (Total = 4)

		

Amanda Hume (NHS Highland): Total Number of patients in ED who have been triaged and are waiting to be seen				1		0				No critical issues identified 				No critical issues identified 		Reduced functional service - minimal impact/delay		Reduced functional service - moderate impact/delay		Reduced functional service - severe impact/delay		Reduced functional service - critical impact/delay				20 Green Action				20 Green Action		20 Yellow Action		20 Amber Action		20 Red Action		20 Black Action





















EscalationPlan (1500)

						Raigmore Hospital - NHS Highland 

						Escalation Plan 

																						1		2		3		4		5								1		2		3		4		5

		11				3-Oct														Criteria		L1 (0-44 Green)		L2 (45-54 Yellow)		L3 (55-64 Amber)		L4 (65-74 Red)		L5 (Black 75+)

		15																		Level of Decision Making		Bronze		Bronze		Bronze		Silver		Gold

		14										Score		Days Since Change				Status				Monday           		Tuesday   		Wednesday		Thursday		FridayF				Saturday		Sunday





						OPEL						21						5				21		0		0		0		0







						Back Door						6						ERROR:#REF!				6		0		0		0		0				ACTIONS				L1 (Green)		L2 (Yellow)		L3 (Amber)		L4 (Red)		L5 (Black)





		11		14		1		Hospital Occupancy 

Amanda Hume (NHS Highland): To be provided by Service Planning
				1		0				80-85% 				80-85% 		86-89% 		90-97% 		>97% or more 		>100% plus 				1 Green Action				1 Green Action		1 Yellow Action		1 Amber Action		1 Red Action		1 Black Action

		11		15		2		Additional Bed Capacity

Amanda Hume (NHS Highland): Number of beds open over agreed Bed Complement
				1						0 to 1				0 to 1		2 to 4		5 to 11		11 to 17		>18				2 Green Action				2 Green Action		2 Yellow Action		2 Amber Action		2 Red Action		2 Black Action

		11		16		3		Delayed Transfers of Care (DTOC)

Amanda Hume (NHS Highland): Total of Delayed Discharges and Community Hospital Transfers

				1		0				0 to 10				0 to 10		11 to 20		21 to 29		30 to 59		>60				3 Green Action				3 Green Action		3 Yellow Action		3 Amber Action		3 Red Action		3 Black Action

		11		17		4		Boarding Patients

Amanda Hume (NHS Highland): All patients boarded out of Specilality (Medical & Ortho)
				1						0 to 4				0 to 4		5 to 9 		10 to 19		20 to 29		>30 				4 Green Action				4 Green Action		4 Yellow Action		4 Amber Action		4 Red Action		4 Black Action

		11		18		5		Predicted Bed Balance 

Amanda Hume (NHS Highland): The number of beds (plus or minus calculated from substracting the (P&P provided) predicted daily discharges from the predicted daily admissions				1		0				0				0		minus 1 to -5		minus 6 to -10		minus 11 to -19		> -20				5 Green Action				5 Green Action		5 Yellow Action		5 Amber Action		5 Red Action		5 Black Action

		11		19		6		Bed closures due to infection 

Amanda Hume (NHS Highland): The total number of closures due to any IPC reason - IPC / Flow Liasion Team provide information
				1		0				0 to 2				0 to 2		3 to 4		5 to 8		9 to 11		>12				6 Green Action				6 Green Action		6 Yellow Action		6 Amber Action		6 Red Action		6 Black Action





						Front Door						9						ERROR:#REF!				9		0		0		0		0





		11		25		7		Ambulances Waiting 

Amanda Hume (NHS Highland): All amabulances on  Raigmore front door sites
				1		0				0 				0 		1 ambulance holding & at risk of not off-loading in next 15 mins		2 ambulances holding & at risk of not off-loading in next 15 mins		3 ambulances holding & at risk of not off-loading in next 15 mins		4 or more ambulances holding & risk of not off-loading in the next 15 mins				7 Green Action				7 Green Action		7 Yellow Action		7 Amber Action		7 Red Action		7 Black Action

		11		26		8		ED Resus Capacity

Amanda Hume (NHS Highland): Availab le Resus Bays (Total = 4)

				1		0				4 resus bays				4 resus bays		3 resus bays		2 resus bays		1 resus bay		Resus full + no standby space				8 Green Action				8 Green Action		8 Yellow Action		8 Amber Action		8 Red Action		8 Black Action

		11		27		9		Total patients in ED awaiting first assessment

Amanda Hume (NHS Highland): Total Number of patients in ED who have been triaged and are waiting to be seen				1		0				0 to 2				0 to 2		3 to 4		5 to 6		7 to 9		> 10				9 Green Action				9 Green Action		9 Yellow Action		9 Amber Action		9 Red Action		9 Black Action

		11		28		10		Total Number of Bed Requests

Amanda Hume (NHS Highland): Number of patients in ED who have been referred and accepted for admission by the Receiving Areas				1		0				0				0		1 to 2		3 to 4		5 to 6		7+				10 Green Action				10 Green Action		10 Yellow Action		10 Amber Action		10 Red Action		10 Black Action

		11		29		11		Number of Breaches

Amanda Hume (NHS Highland): Current number of patients in the ED over 4 hours
				1		0				0				0		1 to 2 breaches		3 to 4 breaches		5 to 6  breaches		7+ breaches				11 Green Action				11 Green Action		11 Yellow Action		11 Amber Action		11 Red Action		11 Black Action

		11		30		12		Longest Wait in ED				1		0				0 to 240 mins               (4 hours)				0 to 240 mins               (4 hours)		241 to 360 mins                      (6 hours)		361 to 480 mins       (8 hours)		481 to 600 mins      (10 hours)		over 600 mins   (over 10 hours)				11 Green Action				11 Green Action		11 Yellow Action		11 Amber Action		11 Red Action		11 Black Action

		11		31		12		Medical Receiving

Amanda Hume (NHS Highland): Current number of beds available on surgical receiving minus those confirmed for admission
				1		0				4+				4+		1 to 3		0		minus 1 or 2		minus 3 or more				12 Green Action				12 Green Action		12 Yellow Action		12 Amber Action		12 Red Action		12 Black Action

		11		32		13		Surgical Receiving

Amanda Hume (NHS Highland): Current number of beds available on 6A + TCI
				1		0				4+				4+		1 to 3		0		minus 1 or 2		minus 3 or more				13 Green Action				13 Green Action		13 Yellow Action		13 Amber Action		13 Red Action		13 Black Action

		11

		11		34		14		Staffing levels (RNs) 

Amanda Hume (NHS Highland): Provided by CNM for each Division
				1		0				Green				Green		Yellow		Amber		Red		Black				14 Green Action				14 Green Action		14 Yellow Action		14 Amber Action		14 Red Action		14 Black Action





						Other Capacity						6						ERROR:#REF!				6		0		0		0		0





		11		40		15		Elective Cancellations 

Amanda Hume (NHS Highland): Anything cancelld in the last 24 hrs due to hospital capacity
				1		0				Full access to elective programme 				Full access to elective programme 		Full access to elective programme - managed case-by-case		Decision taken not to appoint at Routine Level for ≥9 cases		Decision taken not to appoint at Routine Level for 10+ cases		Cancellations at Urgent Level 				15 Green Action				15 Green Action		15 Yellow Action		15 Amber Action		15 Red Action		15 Black Action

		11		41		16		Critical Care Capacity 

Amanda Hume (NHS Highland): ITU Level 3 Capacity				1		0				Admitting capacity for up to 3 patients				Admitting capacity for up to 3 patients		Admitting capacity for up to 2 patients		Admitting capacity for up to 1 patient		No admitting capacity		Over Capacity (unable to admit with at least 1 TCI)				16 Green Action				16 Green Action		16 Yellow Action		16 Amber Action		16 Red Action		16 Black Action

		11		42		17		Maternity Unit

Amanda Hume (NHS Highland): Decided by local team and communicated via text to Flow Team
				1		0				L1 - Access to all pathways				L1 - Access to all pathways		L2 - Minimal impact to service		L3 - Approaching capacity / delays / service impact moderate		L4 - Unit Full.  Significant impact to service		L5 - Critical Impact.  No capacity to admit.				17 Green Action				17 Green Action		17 Yellow Action		17 Amber Action		17 Red Action		17 Black Action

		11		43		18		Neonatal Unit

Amanda Hume (NHS Highland): Decided by local team and communicated via text to Flow Team
				1		0				L1 - Access to all pathways				L1 - Access to all pathways		L2 increased ITU/HD Occupancy		L3 - Approaching points capacity.  Consider transfers		L4 - Unit Full / Negotiate local admissions / stablisation for transfer		L5 - Unit over capacity.  Critical impact.				18 Green Action				18 Green Action		18 Yellow Action		18 Amber Action		18 Red Action		18 Black Action

		11		44		19		Paediatric Unit

Amanda Hume (NHS Highland): Decided by local team (See Paeds Descriptor sheet) and communicated via text to Flow Team
				1		0				Level 1				Level 1		Level 2		Level 3		Level 4		Level 5				19 Green Action				19 Green Action		19 Yellow Action		19 Amber Action		19 Red Action		19 Black Action

		11		45		20		Business Continuity Event (defined as IT, PACS, utilities failure) 

Amanda Hume (NHS Highland): Communicated via Duty Manager
		

Amanda Hume (NHS Highland): To be provided by Service Planning
		

Amanda Hume (NHS Highland): Number of beds open over agreed Bed Complement
		

Amanda Hume (NHS Highland): Total of Delayed Discharges and Community Hospital Transfers

		

Amanda Hume (NHS Highland): All patients boarded out of Specilality (Medical & Ortho)
		

Amanda Hume (NHS Highland): The number of beds (plus or minus calculated from substracting the (P&P provided) predicted daily discharges from the predicted daily admissions		

Amanda Hume (NHS Highland): The total number of closures due to any IPC reason - IPC / Flow Liasion Team provide information
		

Amanda Hume (NHS Highland): All amabulances on  Raigmore front door sites
		

Amanda Hume (NHS Highland): Availab le Resus Bays (Total = 4)

		

Amanda Hume (NHS Highland): Total Number of patients in ED who have been triaged and are waiting to be seen				1		0				No critical issues identified 				No critical issues identified 		Reduced functional service - minimal impact/delay		Reduced functional service - moderate impact/delay		Reduced functional service - severe impact/delay		Reduced functional service - critical impact/delay				20 Green Action				20 Green Action		20 Yellow Action		20 Amber Action		20 Red Action		20 Black Action





















EscalationPlan (1600)

						Raigmore Hospital - NHS Highland 

						Escalation Plan 

																						1		2		3		4		5								1		2		3		4		5

		11				3-Oct														Criteria		L1 (0-44 Green)		L2 (45-54 Yellow)		L3 (55-64 Amber)		L4 (65-74 Red)		L5 (Black 75+)

		15																		Level of Decision Making		Bronze		Bronze		Bronze		Silver		Gold

		11										Score		Days Since Change				Status				Monday           		Tuesday   		Wednesday		Thursday		FridayF				Saturday		Sunday





						OPEL						21						5				21		0		0		0		0







						Back Door						6						ERROR:#REF!				6		0		0		0		0				ACTIONS				L1 (Green)		L2 (Yellow)		L3 (Amber)		L4 (Red)		L5 (Black)





		11		14		1		Hospital Occupancy 

Amanda Hume (NHS Highland): To be provided by Service Planning
				1		0				80-85% 				80-85% 		86-89% 		90-97% 		>97% or more 		>100% plus 				1 Green Action				1 Green Action		1 Yellow Action		1 Amber Action		1 Red Action		1 Black Action

		11		15		2		Additional Bed Capacity

Amanda Hume (NHS Highland): Number of beds open over agreed Bed Complement
				1						0 to 1				0 to 1		2 to 4		5 to 11		11 to 17		>18				2 Green Action				2 Green Action		2 Yellow Action		2 Amber Action		2 Red Action		2 Black Action

		11		16		3		Delayed Transfers of Care (DTOC)

Amanda Hume (NHS Highland): Total of Delayed Discharges and Community Hospital Transfers

				1		0				0 to 10				0 to 10		11 to 20		21 to 29		30 to 59		>60				3 Green Action				3 Green Action		3 Yellow Action		3 Amber Action		3 Red Action		3 Black Action

		11		17		4		Boarding Patients

Amanda Hume (NHS Highland): All patients boarded out of Specilality (Medical & Ortho)
				1						0 to 4				0 to 4		5 to 9 		10 to 19		20 to 29		>30 				4 Green Action				4 Green Action		4 Yellow Action		4 Amber Action		4 Red Action		4 Black Action

		11		18		5		Predicted Bed Balance 

Amanda Hume (NHS Highland): The number of beds (plus or minus calculated from substracting the (P&P provided) predicted daily discharges from the predicted daily admissions				1		0				0				0		minus 1 to -5		minus 6 to -10		minus 11 to -19		> -20				5 Green Action				5 Green Action		5 Yellow Action		5 Amber Action		5 Red Action		5 Black Action

		11		19		6		Bed closures due to infection 

Amanda Hume (NHS Highland): The total number of closures due to any IPC reason - IPC / Flow Liasion Team provide information
				1		0				0 to 2				0 to 2		3 to 4		5 to 8		9 to 11		>12				6 Green Action				6 Green Action		6 Yellow Action		6 Amber Action		6 Red Action		6 Black Action





						Front Door						9						ERROR:#REF!				9		0		0		0		0





		11		25		7		Ambulances Waiting 

Amanda Hume (NHS Highland): All amabulances on  Raigmore front door sites
				1		0				0 				0 		1 ambulance holding & at risk of not off-loading in next 15 mins		2 ambulances holding & at risk of not off-loading in next 15 mins		3 ambulances holding & at risk of not off-loading in next 15 mins		4 or more ambulances holding & risk of not off-loading in the next 15 mins				7 Green Action				7 Green Action		7 Yellow Action		7 Amber Action		7 Red Action		7 Black Action

		11		26		8		ED Resus Capacity

Amanda Hume (NHS Highland): Availab le Resus Bays (Total = 4)

				1		0				4 resus bays				4 resus bays		3 resus bays		2 resus bays		1 resus bay		Resus full + no standby space				8 Green Action				8 Green Action		8 Yellow Action		8 Amber Action		8 Red Action		8 Black Action

		11		27		9		Total patients in ED awaiting first assessment

Amanda Hume (NHS Highland): Total Number of patients in ED who have been triaged and are waiting to be seen				1		0				0 to 2				0 to 2		3 to 4		5 to 6		7 to 9		> 10				9 Green Action				9 Green Action		9 Yellow Action		9 Amber Action		9 Red Action		9 Black Action

		11		28		10		Total Number of Bed Requests

Amanda Hume (NHS Highland): Number of patients in ED who have been referred and accepted for admission by the Receiving Areas				1		0				0				0		1 to 2		3 to 4		5 to 6		7+				10 Green Action				10 Green Action		10 Yellow Action		10 Amber Action		10 Red Action		10 Black Action

		11		29		11		Number of Breaches

Amanda Hume (NHS Highland): Current number of patients in the ED over 4 hours
				1		0				0				0		1 to 2 breaches		3 to 4 breaches		5 to 6  breaches		7+ breaches				11 Green Action				11 Green Action		11 Yellow Action		11 Amber Action		11 Red Action		11 Black Action

		11		30		12		Longest Wait in ED				1		0				0 to 240 mins               (4 hours)				0 to 240 mins               (4 hours)		241 to 360 mins                      (6 hours)		361 to 480 mins       (8 hours)		481 to 600 mins      (10 hours)		over 600 mins   (over 10 hours)				11 Green Action				11 Green Action		11 Yellow Action		11 Amber Action		11 Red Action		11 Black Action

		11		31		12		Medical  Receiving

Amanda Hume (NHS Highland): Current number of beds available on medical receiving minus those confirmed for admission
				1		0				4+				4+		1 to 3		0		minus 1 or 2		minus 3 or more				12 Green Action				12 Green Action		12 Yellow Action		12 Amber Action		12 Red Action		12 Black Action

		11		32		13		Surgical Receiving

Amanda Hume (NHS Highland): Current number of beds available on surgical receiving minus those confirmed for admission
				1		0				4+				4+		1 to 3		0		minus 1 or 2		minus 3 or more				13 Green Action				13 Green Action		13 Yellow Action		13 Amber Action		13 Red Action		13 Black Action

		11

		11		34		14		Staffing levels (RNs) 

Amanda Hume (NHS Highland): Provided by CNM for each Division
				1		0				Green				Green		Yellow		Amber		Red		Black				14 Green Action				14 Green Action		14 Yellow Action		14 Amber Action		14 Red Action		14 Black Action





						Other Capacity						6						ERROR:#REF!				6		0		0		0		0





		11		40		15		Elective Cancellations 

Amanda Hume (NHS Highland): Anything cancelld in the last 24 hrs due to hospital capacity
				1		0				Full access to elective programme 				Full access to elective programme 		Full access to elective programme - managed case-by-case		Decision taken not to appoint at Routine Level for ≥9 cases		Decision taken not to appoint at Routine Level for 10+ cases		Cancellations at Urgent Level 				15 Green Action				15 Green Action		15 Yellow Action		15 Amber Action		15 Red Action		15 Black Action

		11		41		16		Critical Care Capacity 

Amanda Hume (NHS Highland): ITU Level 3 Capacity				1		0				Admitting capacity for up to 3 patients				Admitting capacity for up to 3 patients		Admitting capacity for up to 2 patients		Admitting capacity for up to 1 patient		No admitting capacity		Over Capacity (unable to admit with at least 1 TCI)				16 Green Action				16 Green Action		16 Yellow Action		16 Amber Action		16 Red Action		16 Black Action

		11		42		17		Maternity Unit

Amanda Hume (NHS Highland): Decided by local team and communicated via text to Flow Team
				1		0				L1 - Access to all pathways				L1 - Access to all pathways		L2 - Minimal impact to service		L3 - Approaching capacity / delays / service impact moderate		L4 - Unit Full.  Significant impact to service		L5 - Critical Impact.  No capacity to admit.				17 Green Action				17 Green Action		17 Yellow Action		17 Amber Action		17 Red Action		17 Black Action

		11		43		18		Neonatal Unit

Amanda Hume (NHS Highland): Decided by local team and communicated via text to Flow Team
				1		0				L1 - Access to all pathways				L1 - Access to all pathways		L2 increased ITU/HD Occupancy		L3 - Approaching points capacity.  Consider transfers		L4 - Unit Full / Negotiate local admissions / stablisation for transfer		L5 - Unit over capacity.  Critical impact.				18 Green Action				18 Green Action		18 Yellow Action		18 Amber Action		18 Red Action		18 Black Action

		11		44		19		Paediatric Unit

Amanda Hume (NHS Highland): Decided by local team (See Paeds Descriptor sheet) and communicated via text to Flow Team
				1		0				Level 1				Level 1		Level 2		Level 3		Level 4		Level 5				19 Green Action				19 Green Action		19 Yellow Action		19 Amber Action		19 Red Action		19 Black Action

		11		45		20		Business Continuity Event (defined as IT, PACS, utilities failure) 

Amanda Hume (NHS Highland): Communicated via Duty Manager
		

Amanda Hume (NHS Highland): To be provided by Service Planning
		

Amanda Hume (NHS Highland): Number of beds open over agreed Bed Complement
		

Amanda Hume (NHS Highland): Total of Delayed Discharges and Community Hospital Transfers

		

Amanda Hume (NHS Highland): All patients boarded out of Specilality (Medical & Ortho)
		

Amanda Hume (NHS Highland): The number of beds (plus or minus calculated from substracting the (P&P provided) predicted daily discharges from the predicted daily admissions		

Amanda Hume (NHS Highland): The total number of closures due to any IPC reason - IPC / Flow Liasion Team provide information
		

Amanda Hume (NHS Highland): All amabulances on  Raigmore front door sites
		

Amanda Hume (NHS Highland): Availab le Resus Bays (Total = 4)

		

Amanda Hume (NHS Highland): Total Number of patients in ED who have been triaged and are waiting to be seen				1		0				No critical issues identified 				No critical issues identified 		Reduced functional service - minimal impact/delay		Reduced functional service - moderate impact/delay		Reduced functional service - severe impact/delay		Reduced functional service - critical impact/delay				20 Green Action				20 Green Action		20 Yellow Action		20 Amber Action		20 Red Action		20 Black Action





















EscalationPlan (2100)

						Raigmore Hospital - NHS Highland 

						Escalation Plan 

																						1		2		3		4		5								1		2		3		4		5

		11				3-Oct														Criteria		L1 (0-44 Green)		L2 (45-54 Yellow)		L3 (55-64 Amber)		L4 (65-74 Red)		L5 (Black 75+)

		15																		Level of Decision Making		Bronze		Bronze		Bronze		Silver		Gold

		11										Score		Days Since Change				Status				Monday           		Tuesday   		Wednesday		Thursday		FridayF				Saturday		Sunday





						OPEL						21						5				21		0		0		0		0







						Back Door						6						ERROR:#REF!				6		0		0		0		0				ACTIONS				L1 (Green)		L2 (Yellow)		L3 (Amber)		L4 (Red)		L5 (Black)





		11		14		1		Hospital Occupancy 

Amanda Hume (NHS Highland): To be provided by Service Planning
				1		0				80-85% 				80-85% 		86-89% 		90-97% 		>97% or more 		>100% plus 				1 Green Action				1 Green Action		1 Yellow Action		1 Amber Action		1 Red Action		1 Black Action

		11		15		2		Additional Bed Capacity

Amanda Hume (NHS Highland): Number of beds open over agreed Bed Complement
				1						0 to 1				0 to 1		2 to 4		5 to 11		11 to 17		>18				2 Green Action				2 Green Action		2 Yellow Action		2 Amber Action		2 Red Action		2 Black Action

		11		16		3		Delayed Transfers of Care (DTOC)

Amanda Hume (NHS Highland): Total of Delayed Discharges and Community Hospital Transfers

				1		0				0 to 10				0 to 10		11 to 20		21 to 29		30 to 59		>60				3 Green Action				3 Green Action		3 Yellow Action		3 Amber Action		3 Red Action		3 Black Action

		11		17		4		Boarding Patients

Amanda Hume (NHS Highland): All patients boarded out of Specilality (Medical & Ortho)
				1						0 to 4				0 to 4		5 to 9 		10 to 19		20 to 29		>30 				4 Green Action				4 Green Action		4 Yellow Action		4 Amber Action		4 Red Action		4 Black Action

		11		18		5		Predicted Bed Balance 

Amanda Hume (NHS Highland): The number of beds (plus or minus calculated from substracting the (P&P provided) predicted daily discharges from the predicted daily admissions				1		0				0				0		minus 1 to -5		minus 6 to -10		minus 11 to -19		> -20				5 Green Action				5 Green Action		5 Yellow Action		5 Amber Action		5 Red Action		5 Black Action

		11		19		6		Bed closures due to infection 

Amanda Hume (NHS Highland): The total number of closures due to any IPC reason - IPC / Flow Liasion Team provide information
				1		0				0 to 2				0 to 2		3 to 4		5 to 8		9 to 11		>12				6 Green Action				6 Green Action		6 Yellow Action		6 Amber Action		6 Red Action		6 Black Action





						Front Door						9						ERROR:#REF!				9		0		0		0		0





		11		25		7		Ambulances Waiting 

Amanda Hume (NHS Highland): All amabulances on  Raigmore front door sites
				1		0				0 				0 		1 ambulance holding & at risk of not off-loading in next 15 mins		2 ambulances holding & at risk of not off-loading in next 15 mins		3 ambulances holding & at risk of not off-loading in next 15 mins		4 or more ambulances holding & risk of not off-loading in the next 15 mins				7 Green Action				7 Green Action		7 Yellow Action		7 Amber Action		7 Red Action		7 Black Action

		11		26		8		ED Resus Capacity

Amanda Hume (NHS Highland): Availab le Resus Bays (Total = 4)

				1		0				4 resus bays				4 resus bays		3 resus bays		2 resus bays		1 resus bay		Resus full + no standby space				8 Green Action				8 Green Action		8 Yellow Action		8 Amber Action		8 Red Action		8 Black Action

		11		27		9		Total patients in ED awaiting first assessment

Amanda Hume (NHS Highland): Total Number of patients in ED who have been triaged and are waiting to be seen				1		0				0 to 2				0 to 2		3 to 4		5 to 6		7 to 9		> 10				9 Green Action				9 Green Action		9 Yellow Action		9 Amber Action		9 Red Action		9 Black Action

		11		28		10		Total Number of Bed Requests

Amanda Hume (NHS Highland): Number of patients in ED who have been referred and accepted for admission by the Receiving Areas				1		0				0				0		1 to 2		3 to 4		5 to 6		7+				10 Green Action				10 Green Action		10 Yellow Action		10 Amber Action		10 Red Action		10 Black Action

		11		29		11		Number of Breaches

Amanda Hume (NHS Highland): Current number of patients in the ED over 4 hours
				1		0				0				0		1 to 2 breaches		3 to 4 breaches		5 to 6  breaches		7+ breaches				11 Green Action				11 Green Action		11 Yellow Action		11 Amber Action		11 Red Action		11 Black Action

		11		30		12		Longest Wait in ED				1		0				0 to 240 mins               (4 hours)				0 to 240 mins               (4 hours)		241 to 360 mins                      (6 hours)		361 to 480 mins       (8 hours)		481 to 600 mins      (10 hours)		over 600 mins   (over 10 hours)				11 Green Action				11 Green Action		11 Yellow Action		11 Amber Action		11 Red Action		11 Black Action

		11		31		12		Medical  Receiving

Amanda Hume (NHS Highland): Current number of beds available on medical receiving minus those confirmed for admission
				1		0				4+				4+		1 to 3		0		minus 1 or 2		minus 3 or more				12 Green Action				12 Green Action		12 Yellow Action		12 Amber Action		12 Red Action		12 Black Action

		11		32		13		Surgical Receiving

Amanda Hume (NHS Highland): Current number of beds available on surgical receiving minus those confirmed for admission
				1		0				4+				4+		1 to 3		0		minus 1 or 2		minus 3 or more				13 Green Action				13 Green Action		13 Yellow Action		13 Amber Action		13 Red Action		13 Black Action

		11

		11		34		14		Staffing levels (RNs) 

Amanda Hume (NHS Highland): Provided by CNM for each Division
				1		0				Green				Green		Yellow		Amber		Red		Black				14 Green Action				14 Green Action		14 Yellow Action		14 Amber Action		14 Red Action		14 Black Action





						Other Capacity						6						ERROR:#REF!				6		0		0		0		0





		11		40		15		Elective Cancellations 

Amanda Hume (NHS Highland): Anything cancelld in the last 24 hrs due to hospital capacity
				1		0				Full access to elective programme 				Full access to elective programme 		Full access to elective programme - managed case-by-case		Decision taken not to appoint at Routine Level for ≥9 cases		Decision taken not to appoint at Routine Level for 10+ cases		Cancellations at Urgent Level 				15 Green Action				15 Green Action		15 Yellow Action		15 Amber Action		15 Red Action		15 Black Action

		11		41		16		Critical Care Capacity 

Amanda Hume (NHS Highland): ITU Level 3 Capacity				1		0				Admitting capacity for up to 3 patients				Admitting capacity for up to 3 patients		Admitting capacity for up to 2 patients		Admitting capacity for up to 1 patient		No admitting capacity		Over Capacity (unable to admit with at least 1 TCI)				16 Green Action				16 Green Action		16 Yellow Action		16 Amber Action		16 Red Action		16 Black Action

		11		42		17		Maternity Unit

Amanda Hume (NHS Highland): Decided by local team and communicated via text to Flow Team
				1		0				L1 - Access to all pathways				L1 - Access to all pathways		L2 - Minimal impact to service		L3 - Approaching capacity / delays / service impact moderate		L4 - Unit Full.  Significant impact to service		L5 - Critical Impact.  No capacity to admit.				17 Green Action				17 Green Action		17 Yellow Action		17 Amber Action		17 Red Action		17 Black Action

		11		43		18		Neonatal Unit

Amanda Hume (NHS Highland): Decided by local team and communicated via text to Flow Team
				1		0				L1 - Access to all pathways				L1 - Access to all pathways		L2 increased ITU/HD Occupancy		L3 - Approaching points capacity.  Consider transfers		L4 - Unit Full / Negotiate local admissions / stablisation for transfer		L5 - Unit over capacity.  Critical impact.				18 Green Action				18 Green Action		18 Yellow Action		18 Amber Action		18 Red Action		18 Black Action

		11		44		19		Paediatric Unit

Amanda Hume (NHS Highland): Decided by local team (See Paeds Descriptor sheet) and communicated via text to Flow Team
				1		0				Level 1				Level 1		Level 2		Level 3		Level 4		Level 5				19 Green Action				19 Green Action		19 Yellow Action		19 Amber Action		19 Red Action		19 Black Action

		11		45		20		Business Continuity Event (defined as IT, PACS, utilities failure) 

Amanda Hume (NHS Highland): Communicated via Duty Manager
		

Amanda Hume (NHS Highland): To be provided by Service Planning
		

Amanda Hume (NHS Highland): Number of beds open over agreed Bed Complement
		

Amanda Hume (NHS Highland): Total of Delayed Discharges and Community Hospital Transfers

		

Amanda Hume (NHS Highland): All patients boarded out of Specilality (Medical & Ortho)
		

Amanda Hume (NHS Highland): The number of beds (plus or minus calculated from substracting the (P&P provided) predicted daily discharges from the predicted daily admissions		

Amanda Hume (NHS Highland): The total number of closures due to any IPC reason - IPC / Flow Liasion Team provide information
		

Amanda Hume (NHS Highland): All amabulances on  Raigmore front door sites
		

Amanda Hume (NHS Highland): Availab le Resus Bays (Total = 4)

		

Amanda Hume (NHS Highland): Total Number of patients in ED who have been triaged and are waiting to be seen				1		0				No critical issues identified 				No critical issues identified 		Reduced functional service - minimal impact/delay		Reduced functional service - moderate impact/delay		Reduced functional service - severe impact/delay		Reduced functional service - critical impact/delay				20 Green Action				20 Green Action		20 Yellow Action		20 Amber Action		20 Red Action		20 Black Action





















Status

		EscalationPlan

				OPEL		Capacity		Flow		Staffing				OPEL		Capacity		Flow		Staffing

		No. of Fields		15		5		5		5

		1		1.9		1.9		1.9		1.9				2

		2		2.75		2.75		2.75		2.75				2.75

		3		4		4		4		4				4

		4		4.5		4.5		4.5		4.5				4.5

		5		5		5		5		5				5







PAR Log

		Acute Service Division Escalation / Action Reflective Tool



		Ref		Logged By		Pressure / Problem		Action		Result		Note / Comment

































































How to use













































































































































































































Paeds descriptors

		ALERT DEFINITIONS – as per OPEL (Operational Pressures Escalation Levels)



		 FACTOR		GREEN (1)		YELLOW (2)		ORANGE (3)		RED (4)		BLACK (5)

		Isolation Capacity/ Cubicles available (9)		2 +		2		1		None		None

		HDU beds available (4)		2 +		2		1		None		Negative balance

		Inpatient beds available (24)		6 +		6		4		2		0 or –ve balance

		PAU patients in department at one time (6)		<4		4-6		6-8		8-10		10+

		Staffing		Appropriate 1:1 in place		Appropriate 1:1 in place		Appropriate 1:1 in place		Appropriate 1:1 in place		Unable to provide 1:1 cover

												Unable to provide 1:2 

				HDU 1:2		HDU 1:2		HDU 1:2		HDU 1:2		HDU



				Inpt 1:5 or less		Inpt 1:6		Inpt 1:7		Inpt 1:8		Inpt > 1:8



				PAU 1:5 or less		PAU 1:6		PAU 1:7		PAU 1:8		PAU > 1:8





		Scoring



				Green = <5		Yellow = 6-10		Orange = 11-15		Red = 16-20		Black = >20

		Instructions:



		1. Select appropriate column for each factor

		2. Add up appropriate number for each column selected (see top of each column for number) to give a total number. 

		3. See scoring box to assign colour to number. 

		4. This colour is the overall OPEL score and this should be text to 07972621481 at 0800, 1200, 1600, 2000 on weekends and public holidays. The 2000 text needs to be sent daily. At all other times, unless notified, Sunni or April will send the OPEL score. 

		5. Please also text the numbers of children who are covid positive and flu A positive, along with the OPEL score at present. 
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The Actions in Column Q are populated from cells in the hidden Columns S-W.
These columns have been grouped together for quick access.

To collapse the columns select the #1 above the column labels

To expand the columns select the #2 above the column labels

i Select 1 to collapse the ‘Actions’ area
H‘ Select 2 to expand the ‘Actions’ area
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Parameter Weighting

CAPACITY

Low (0-1.9 ) Moderate (2-2.75) Severe (2.76-4) Critical (4.01-4.5) Extreme (4.51-5)

1 Hospital Occupancy 80-85% 86-89% 90-97% 97-99% >100%

2 Hospital Occupancy incl PASS 
beds 80-85% 86-89% 90-99% 100-119% >120%

3 No of Unusable Beds 0-1 2-3 4-5 6-7 >7

4
Business Continuity Event 
(defined as IT, PACS, utilities 
failure)

No Impact Minimal Impact Moderate Impact Severe Impact Criticial Impact

5 Predicted Bed Balance 2+ 1 0 -1 -2



Parameter Weighting

FLOW

Low (0-1.9 ) Moderate (2-2.75) Severe (2.76-4) Critical (4.01-4.5) Extreme (4.51-5)

6 Delayed Transfers of Care 0-3 4-7 8-10 11-15 >15

7 Delayed Discharge of Care 0-4 5-8 9-10 11-15 >15

8 Expected Discharge in next 
24hrs 4 3 2 1 0

9 Acute / Detained Admissions 0-1 2-3 4-5 6-7 >7

10 Patients Awaiting Admission 0-1 2-3 3-4 5-6 >6



Parameter Weighting
Staffing

Low (0-1.9 ) Moderate (2-2.75) Severe (2.76-4) Critical (4.01-4.5) Extreme (4.51-5)

11 Staffing Levels RN (excl Super-
numerary) 10% or greater in excess Less than 10% in excess or 

0-5% short  5-10% short 10% or greater short 6 or less registered nurses 
of the prescribed class

12 Staffing levels (HCSWs) 10% or greater in excess Less than 10% in excess or 
0-5% short  5-10% short 10% or greater short Unable to mitigate with 

supernummerary staff

13 Staffing Levels (On Call Consultant 
Doctor)

Rostered On Call 
Consultant Available

Unavailability of Rostered 
On Call Consultant but 
alternative identified

S22 AMP                    
available 

Registered Medical 
Practitioner available

No Registered Medical 
Practitioner available

14 Staffing Levels (On Call Junior 
Doctors)

Rostered On Call Junior 
Doctor Available

Unavailability of Rostered 
On Call Duty Doctor but 
alternative identified

ANP available with 
supervision from On Call 

Consultant
On Call  Consultant Only No senior decision maker 

available above ANP level

15 Staffing Levels (Pharmacy) Normal 3 Pharmacists and 3 
Technicians

2 Pharmacists and 2 
Technicians

1 Pharmacist and 1 
Technician No Pharmacist



Developing Action Cards

Capacity & Flow

Action cards developed 
for each of the five levels

Staffing

Action cards developed 
for each of the five levels

Low 13 actions

Moderate 6 actions

Severe 11 actions

Critical 14 actions

Extreme 7 actions

Low 5 actions

Moderate 4 actions

Severe 5 actions

Critical 6 actions

Extreme 5 actions





Check-in Time



What has been the impact of OPEL 

• Improved patient safety?

• Increased efficiency?

• Improved communication?

• Enhanced decision-making?



Introduction 
of OPEL



Introduction 
of OPEL



Introduction 
of OPEL





Introduction 
of OPEL



Collaborative Decision Making for 
Safe & Timely Discharge from Mental Health Services



Check-in Time



Next Steps

Acute

MHSCommunity

• Whole System OPEL
• Review parameter weighting
• Update action cards
• Week begin – week-end 

impact analysis



Q&A



Please download and install the 
Slido app on all computers you use

How would you rate this 
breakout in terms of 
usefulness? (5 being 
most useful)

ⓘ Start presenting to display the poll results on this slide.



Please download and install the 
Slido app on all computers you use

Did you learn something 
new from attending this 
breakout session?

ⓘ Start presenting to display the poll results on this slide.



Please download and install the 
Slido app on all computers you use

Please expand on your 
answer to the previous 
question

ⓘ Start presenting to display the poll results on this slide.



Please download and install the 
Slido app on all computers you use

What would have made 
this session even better?

ⓘ Start presenting to display the poll results on this slide.



Please download and install the 
Slido app on all computers you use

What are the next steps 
in your improvement 
work following this 
breakout session?

ⓘ Start presenting to display the poll results on this slide.



Keep in touch

Twitter: @online_his
Email: comments.his@nhs.scot
Web: healthcareimprovementscotland.scot
More Information: steven.brennan2@nhs.scot

Leading quality health and care for Scotland
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