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Welcome
Dr Lara Mitchell,
Strategic National Clinical Lead (Acute)

Leading quality health and care for Scotland



Aims

• Provide an opportunity to explore and share next steps for 
local falls and deteriorating patient improvement work

• Develop practical ideas for focusing on improvement, scale 
and spread

• Share and learn with colleagues from across NHS Scotland



SPSP Acute Adult collaborative

 

Topic 
selection 

Evidence 
review 

Expert reference groups 
co-design and testing 

Launch event 
Sept 2021 

Learning 
session 1  
May 2022 

Improvement network meetings, data submissions and site visits 

Celebration event 
March 2024 

Learning 
session 2 

April 2023 

Refresh of improvement 
resources 



Deteriorating Patient
Rate of Cardiac Arrests per 1,000 Discharge & Deaths for Scotland – Oct 2020 to June 2024

Treatment escalation 
planning

National Early Warning 
Score 2 (NEWS2) 
implementation

Electronic observations

Improving sepsis care

Escalation boards

Cardiac arrest reviews



Please download and install the Slido 
app on all computers you use

Deteriorating Patient: Where are 
you currently on your quality 
improvement journey?

ⓘ Start presenting to display the poll results on this slide.



Please download and install the Slido 
app on all computers you use

Deteriorating Patient: What have 
you been up to since March?

ⓘ Start presenting to display the poll results on this slide.



Falls
All Falls Rate per 1,000 OBD for Scotland – October 2020 to June 2024

Person centred care

Promoting safer mobility

Multidisciplinary 
approach

Leadership to support a 
culture of safety



Please download and install the Slido 
app on all computers you use

Falls: Where are you currently on 
your quality improvement 
journey?

ⓘ Start presenting to display the poll results on this slide.



Please download and install the Slido 
app on all computers you use

Falls: What have you been up to 
since March?

ⓘ Start presenting to display the poll results on this slide.



Building on Learning



In Person and Online Discussion

1. What’s your local aim for improvement?
2. What is already working well locally that will support your 

improvement work?
3. What might you need to do differently to get where you’re 

going?
4. What are you focusing on next in your local improvement 

work?





Please download and install the Slido 
app on all computers you use

How would you rate this session 
in terms of usefulness? (5 being 
most useful)

ⓘ Start presenting to display the poll results on this slide.



Please download and install the Slido 
app on all computers you use

Did you learn something new 
from attending this session?

ⓘ Start presenting to display the poll results on this slide.



Please download and install the Slido 
app on all computers you use

Please expand on your answer to 
the previous question.

ⓘ Start presenting to display the poll results on this slide.



Please download and install the Slido 
app on all computers you use

What would have made this 
session even better?

ⓘ Start presenting to display the poll results on this slide.



Please download and install the Slido 
app on all computers you use

What are the next steps in your 
improvement work following this 
breakout session?

ⓘ Start presenting to display the poll results on this slide.



Upcoming Dates

• SPSP Deteriorating Patient network meeting 
Thursday 10 October, 2-3.30pm

• SPSP Falls network meeting                         
Wednesday 30 October, 2-3.30pm



Keep in Touch

Leading quality health and care for Scotland

his.acutecare@nhs.scot
@SPSP_AcuteAdult

To find out more visit our website 

mailto:his.acutecare@nhs.scot
https://ihub.scot/improvement-programmes/acute-adult/
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