SPSP Acute Adult falls and
deteriorating patient:
holding the gains

26 September 2024

Session will commence at 14:00 NHS
Leading quality health and care for Scotland SCOTLAND
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Welcome

Dr Lara Mitchell,
Strategic National Clinical Lead (Acute)

Leading quality health and care for Scotland
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 Provide an opportunity to explore and share next steps for
local falls and deteriorating patient improvement work

 Develop practical ideas for focusing on improvement, scale
and spread

 Share and learn with colleagues from across NHS Scotland
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Celebration event Refresh of improvement
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Deteriorating Patient Scotland

Rate of Cardiac Arrests per 1,000 Discharge & Deaths for Scotland — Oct 2020 to June 2024
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Please download and install the Slido
app on all computers you use

slido

\
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Deteriorating Patient: Where are
you currently on your quality
improvement journey?

@ Start presenting to display the poll results on this slide.



. Please download and install the Slido
slido

app on all computers you use

Deteriorating Patient: What have
you been up to since March?

@ Start presenting to display the poll results on this slide.
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All Falls Rate per 1,000 OBD for Scotland — October 2020 to June 2024
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. Please download and install the Slido o
slido =3
app on all computers you use \ © ]

Falls: Where are you currently on
your quality improvement
journey?

@ Start presenting to display the poll results on this slide.



. Please download and install the Slido
slido

app on all computers you use

Falls: What have you been up to
since March?

@ Start presenting to display the poll results on this slide.
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Quality Improvement Journey

Creating Conditions Developing Aims Implement
Busild will and Dlwl:-np oim Impl:munt and
condithons tor change ond change theory surstain where tested

Understanding Systems Testing Changes

Understand current system and kdentity specific change idens, Share keaming ond
opportunities for improvement test and refine using POSA spread where relevont

1]

Leadership and Teams Profect Management Measurement
and Communication
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1. What’s vour local aim for improvement?
y

2. What is already working well locally that will support your
improvement work?

3. What might you need to do differently to get where you’re
going?

4. What are you focusing on next in your local improvement
work?
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app on all computers you use

. Please download and install the Slido
slido

How would you rate this session
in terms of usefulness? (5 being
most useful)

@ Start presenting to display the poll results on this slide.



. Please download and install the Slido
slido

app on all computers you use

Did you learn something new
from attending this session?

@ Start presenting to display the poll results on this slide.



. Please download and install the Slido
slido

app on all computers you use

Please expand on your answer to
the previous question.

@ Start presenting to display the poll results on this slide.



. Please download and install the Slido
slido

app on all computers you use

What would have made this
session even better?

@ Start presenting to display the poll results on this slide.



app on all computers you use

. Please download and install the Slido
slido

What are the next steps in your

improvement work following this
breakout session?

@ Start presenting to display the poll results on this slide.
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Upcoming Dates Scotland

* SPSP Deteriorating Patient network meeting
Thursday 10 October, 2-3.30pm

* SPSP Falls network meeting
Wednesday 30 October, 2-3.30pm
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© his.acutecare@nhs.scot
X @SPSP_AcuteAdult

To find out more visit our website

Leading quality health and care for Scotland


mailto:his.acutecare@nhs.scot
https://ihub.scot/improvement-programmes/acute-adult/
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