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SPSP National Learning Event 2024
This breakout will begin at: 11:50
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Welcome

Dr Lara Mitchell,
Strategic National Clinical Lead (Acute)
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* Provide an opportunity to reflect on staff wellbeing
as an enabler for safety

* Explore practical steps to improve the wellbeing of
new and established team members

 Share and learn with colleagues from across NHS
Scotland



Please download and install the Slido f-

SlldO app on all computers you use ‘ﬂ'

In one word, how are you doing?

@ Start presenting to display the poll results on this slide.
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The Power of the Pause °

CALM YOURSELF WITH A

S FINGER BREATHING
BRAIN BREAK

thegpecoach ©))

Dr Michelle Gooding
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SPSP Programme improvement focus
Maternity, Neonatal, Paediatric, Acute Care,
and Mental Health

SPSP Learning System

SPSP aims to improve
the safety and reliability
of care and reduce harm

2 ~/




Healthcare

L o
SPSP Essentials of Safe Care (EoSC) @g?gﬁg;amem

- Aim | Primary Drivers Secondary Drivers

Person centred systems and

Structures & processes that enable safe, person-centred care

To enable the
delivery of safe
care for every

person within
every system
every time

behaviours are embedded
and support safety for
everyone

Safe communications within
and between teams

Leadership to promote a
culture of safety at all levels

Safe consistent clinical and
care processes across health
and social care settings

Inclusion and involvement

Workforce capacity and capability
Skills: appropriate language, format and content

Practice: use of standardised tools for communication

Critical Situations: management of communication
in different situations

Psychological safety
Staff wellbeing
System for learning

Reliable implementation of Standard Infection Prevention
and Control Precautions (SICPS)

Safe Staffing
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Change Ideas

Compassionate leadership at all levels

Psychological Safety Collective leadership approach

Structured 1:1 time

Leadership to Visible supportive leadership
promote d

iMatter-listening to the workforce and identifying improvements

culture of
safety at all
levels

Staff Wellbeing National health and well-being outcomes 1,8,9

Celebrate success

J

System for identifying the bright spots
System for learning Measurement system that enables learning

Processes in place that support the appropriate use of evidence
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Staff Wellbeing as a Priority

Scotland

:i: fafn'lﬁ."ﬁﬁanh B R o helioe v hoAthG
and Wellbeing m
=' Vision & Priorities COSLA
TheKingsfFund> et
Mental Health
compassion Workforce Action Plan Scottish Allied Health
. o 2023-2025 Professions
Suzp?'rtmﬁ _nl'l]rses ?nd midwive Public Health Strategic
to deliver high-quality care Framework Implementation Plan

Cambridge ™
Elements N0
Ismfp:oyinaoT‘ar:ityand SURREY Delivering healthcare:
are In Hea care o

Y a complex balancing act

2022 to 2027

A guide to understanding and tackling

WO r k p '.a ce i psychological ill-health in nurses, midwives
Conditions

Michael West
Suzie Bailey Jill Maben, Jane Ball,
Ethan Williams and Amy C. Edmondson

September 2020

NHS RECOVERY PLAN
2021-2026

August 2021

THIS.Institute




Our Core Needs

Autonomy

The need to have control
over one's work life, and to
be able to act consistently
with one’s values

Belonging

The need to be connected

to, cared for by, and caring of
colleagues, and to feel valued,
respected and supported

Contributi’on

The need to experience
effectiveness in work and
deliver valued outcomes
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® Authority, empowerment and influence

Influence over decisions about how care is structured
and delivered, ways of working and organisational culture

® Justice and fairness

Equity, psychological safety, positive diversity and
universal inclusion

Work conditions and working schedules
Resources, time and a sense of the right and necessity to
properly rest, and to work safely, flexibly and effectively

Teamworking
Effectively functioning teams with role clarity and shared
objectives, one of which is team member wellbeing

Culture and leadership

Murturing cultures and compassionate leadership enabling
high-quality, continually improving and compassionate
care and staff support

Workload
Work demand levels that enable the sustainable
leadership and delivery of safe, compassionate care

Management and supervision
The support, professional reflection, mentorship and
supervision to enable staff to thrive in their work

Education, learning and development
Flexible, high-quality development opportunities that
promote continuing growth and development for all
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Individual
focus
High

Organisational
focus

i?h
" Proactive, T standards
e N preventative [ lfamﬁgg’ In staff
~ responsive Profess interventio hological
{itentions|6 arcountablifysfor patient culture wellbeing
¥ re

Taylor et al. BMJ Qual Saf. 2024; 33(8):523-538



https://qualitysafety.bmj.com/content/33/8/523
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Wellbeing Review Scotland

1.What have you tried that has improved your own wellbeing?
2.What have you tried that has improved team wellbeing?

3.How might we promote the wellbeing of new team members?
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Lisa McLaughlin

Quality Improvement Advisor for
Mental Health and Learning
Disabilities




NHS Tayside Safety & Quality Forum
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Safety & Quality — Key Priorities

* Turnover * Opportunities for developme
Staff * Recruitment « Supervision '

Wellbeing * Violence & Aggression « Culture
* Sickness d

Safer wards Pathways Safer

& Risk of Care Management

Prescribing of Self Harm




Key Drivers

* External Drivers

* NCISH — National Confidential Inquiry into

Suicide & Safety in Mental Health
* SPSP — Essentials of Safe Care

* National Health & Wellbeing
Outcomes/Strategies

* Compassionate Leadership
* Joy in Work
* Excellence in Care

* Internal Organisational Drivers
* iMatters Survey
* Local Wellbeing Service
* Team Wellbeing Champions

* Organic Drivers
e Unknown improvements

Safer wards

=)

Reducing alcohol
and drug misuse

Q,

Early follow-up
ondischarge

Mo out-of-area

g admissions

Low staff
turnover

. to improve
safety
QOutreach @ 24-hour
teams crisis teams

Personalised risk Family invelvement

management

Guidance on
depression

https://sites.manchester.ac.uk/ncish/reports/



Understanding Your System/Use of Q|

* What did we know about staff wellbeing
at work at this point?

* What did we not know about staff
wellbeing at work at this point?

* How might we better understand staff
wellbeing at work moving forward....?




Design & Quality Improvement Principles

* Trigger = Safety & Quality
Forum Discussions

* Discovery = Understanding

our system across different
teams

* Define = Aligning staff results
with Maslow Model

* Develop = creating an aim

using data to guide teams —
Pareto Chart

DESIGN THINKING
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. Try / ~ Prototype ’
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~ d N ’
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Articulate the L 9 "' Define the point- £ ,’

problem or (N ’ of-view, a clear .\ / Trial and error
‘design \" opportunity to \” with users to
challenge’

generate ideas refine solutions

Discover Define

Develop

potential solutions

insight into the problem the area to focus on

Deliver

solutions that work

https://acumen.sg/double-diamond-design-thinking/



Model for Improvement

Aim
Measures

3 What changes can we make that will

result in the improvement we seek? Change ideas

Testing

change

Study = Do ideas

https://www.advancedclinicalsolution.co.uk/the-model-for-improvement



The Ql journey

Quality Improvement Journey

Creating Conditions Developing Aims Implement
Basild will and Dru'vu{-np oim Imph:m.nl' and
conditons for change ond change theory suistaln where tested

Understanding Systems Testing Changes
Understand current system and kdentify specific change idens, Share leaming ond
op portunities for improvement test ond refine using POSA spread where relevant

Leadership and Teams Project Management Measurement
and Communication



Progress & Next Steps

o

Creating
Conditions

Senior
Leadership
engagement

Safety &
Quality Forum

Meetings

&

Leadership
and Teams

O ¢

Developing
Aims

&

Implement

Spread

Testing
Changes

Understanding
Systems

Generate ideas
to test in our
teams

Share learning
& networking

Baseline data
sources
explored

priorities
identified

Create
Spread Plan

opportunities
available

Use Model of
Improvement
to test ideas

Set aim
statements for
group &
individual teams

Appreciative
Enquiry
with individual
teams

Improvement I

Next Steps
——

Project Management Measurement
and Communication



Focus of the Next Safety & Quality Forum

=

2
7,

ne Z
TR\ Y Sofely and Quality Ferum
e

(S

What i It
all, about?

e Staff Wellbeing

Please Note Parking @
Can Be Limited
* Building capability and 4 Ay | W\:: d?
knowledge of QI | well? @)
e Sharing and Learning from each ' @
i
' easil

/ - ‘.
C:?’ Lets

do thns' -

______

“‘--\\

R Create opportunities for | ‘="->’ ’;\;\-JW 6 = qo\“'e ) Doable Stuff
. :(O S Ry ! staffto get involved ! L oduc® on‘s gare™® (but might take a little time)
C@, 4.7 \\\9 :\ '/ \‘ ‘.I o <l . : in Projects fhgy are | \‘ v . ?d“e“ ‘\‘e .
- ‘:,\'T-"'e . "’ . ) Passionate aboyt oW ad o
Eﬁ (B“‘ \ {{'\l‘de S |,.___‘*_____ d_',
\ cuf I ‘Ide“ ! t ST T @ -
v o ot P\o‘! P ‘mpl’o\'em en v
5‘0" " - | {’ r _ .r

O Please confirm your attendance via the diary invite



Sharing Learning for Staff Wellbeing

Amy Cullingworth
Senior Charge Nurse
Ward 2

Carseview Centre



Perception of Ward 2 Externally Prior to 2022
Poor student
feedback

-0—0—0-
OO0

Change being done
to the team, not with
the team

Exhaustion and
burnout

Low team
morale



Ward 2 — Drivers for Change

* Local practice .
development
program

* Protected weekly *
learning time

e Staff led learning °
opportunities

Environment Always events

Context analysis ¢ Addition of pool « 4pm Safety huddles
tool utilised for table

exploring culture * Daily Breakfast Club
* New furniture
New nursing for ward e Positive Handover
leadership team
 Mutual help
Consistent meeting
Consultant

within the ward



Ward Projects
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Service USer

Professional Carer

Protected education time



Perception Internally Over Past 12 Months

Increased Positive
psychological student
safety feedback

Supportive MDT I;c;ilig\rﬁ
to share risks teedback

\ Carer feedback !

acted upon

Team motivation to change others'
perceptions

Urgency and proactive approaches
to improve ways of working

Sense of belonging and purpose
within team

Leading change when working

with complex patients in Tayside




Organic Aim(s) of Ward 2

Trigger = Practice Review

Discovery = Seeking to understand &
empathise with ward staff

Define = What did ward staff group want

to achieve from review?

Develop = Realistic & meaningful change

ideas

Deliver = An effective, supportive &
motivated team

Discover

insight into the problem

DESIGN THINKING

https://acumen.sg/double-diamond-design-thinking/
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Key Learning

a Celebrating success is a key part of SPSP
Essentials of safe care.

Ward 2 sharing their experience via the
","\ Safety and Quality Forum supports
% them to celebrate success & share
learning across the service

T

Keep it Simptle & Smart

We all have a responsibility and
accountability for wellbeing at work

https://www.dreamstime.com/illustration/keep-simple-owls.html
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Questions & Answers
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Lisa McLaughlin:
lisa.mclaughlin@nhs.scot

Amy Cullingworth:
amy.cullingworth@nhs.scot

THANK YOU



mailto:lisa.mclaughlin@nhs.scot
mailto:amy.cullingworth@nhs.scot

Sharing Ideas
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Group Discussion Scotland

1.What have you tried that has improved your own
wellbeing?

2.What have you tried that has improved team wellbeing?

3.How might we promote the wellbeing of new team
members?

Share your ideas or work which has already been done



. Please download and install the Slido
slido

app on all computers you use

What have you tried that has
improved your own wellbeing?

@ Start presenting to display the poll results on this slide.



. Please download and install the Slido
slido

app on all computers you use

What have you tried that has
improved team wellbeing?

@ Start presenting to display the poll results on this slide.



. Please download and install the Slido o
slido ()
app on all computers you use \ © )

How might we promote the
wellbeing of new team
members?

@ Start presenting to display the poll results on this slide.
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CIVILITY SAVES
LIVES

Leadership Walkrounds

Schwartz Rounds
National Point of Care Foundation

Wellbeing Hub

=\



https://www.civilitysaveslives.com/
https://wellbeinghub.scot/
https://www.pointofcarefoundation.org.uk/our-programmes/schwartz-rounds/about-schwartz-rounds/#:%7E:text=in%20Higher%20Education-,What%20is%20a%20Schwartz%20Round%3F,aspects%20of%20working%20in%20healthcare.
https://learn.nes.nhs.scot/61107
https://www.ihi.org/resources/tools/patient-safety-leadership-walkrounds
https://www.imatter.scot/

Please download and install the Slido fn

SlldO app on all computers you use ‘ﬂ‘

Staff wellbeing. How would you rate this

breakout session in terms of usefulness (5 being
most useful)?

@ Start presenting to display the poll results on this slide.



Please download and install the Slido
app on all computers you use

slido

Staff well being. Did you learn
something new from attending
this breakout session?

@ Start presenting to display the poll results on this slide.



. Please download and install the Slido
slido

app on all computers you use

Staff wellbeing. Please can you

expand on your answer to the
above question?

@ Start presenting to display the poll results on this slide.



app on all computers you use

. Please download and install the Slido
slido

Staff wellbeing. What would have
made this session even better?

@ Start presenting to display the poll results on this slide.



Please download and install the Slido f-

SlldO app on all computers you use ‘ﬂ'

Staff wellbeing. What are the next steps in
your improvement work following this
breakout session?

@ Start presenting to display the poll results on this slide.
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Increase Get a GROW,
Share )
Look after the size of mentor, get
your :
yourself your be a involved,
efforts :
squad mentor rekindle

Dr Christopher Healey

Consultant Gastroenterologist,
Airedale NHS Foundation Trust
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X @SPSP_AcuteAdult

Leading quality health and care for Scotland
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Lunch and Afternoon Session Scotland

e Lunch served in Beardmore Restaurant

* Lunchtime poster networking session commences 13.20 — 13.55
In Creation Room

* Afternoon breakouts commence 2pm

* Using real-time system capacity data to inform decision making for safe and timely discharge
from mental health services. (Innovation room)

e SPSP Acute Adult falls and deteriorating patient: Holding the gains (Inspiration 2&3)
* |nequalities and patient safety: the quality improvement approach (Main plenary room)
* HIS Leadership Session (Inspiration 1)
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