
 

 Agenda 
  Title:  SPSP Perinatal and SPSP Paediatric 

Programmes National Learning Session: 
Leadership to support a culture of safety 

  Date:  Wednesday, 30 October 2024 

  Time: 10:00-16:00 

  Venue: COSLA Conference Centre, Edinburgh 

 

 

Chair: Tom McEwan, Professional Lead Midwife, Healthcare Improvement Scotland 

 

Time Topic Lead 

09:30-10:00 Registration 

10:00-10:10 Welcome, introductions and scene 
setting 

Hybrid 

Tom McEwan, Professional Lead Midwife, 
Healthcare Improvement Scotland 

10:10-10:35 

 

Improving safety through SPSP 

Hybrid 

Jo Matthews, Associate Director of 
Improvement and Safety, 
Healthcare Improvement Scotland  

Meghan Bateson, Portfolio Lead, 
Healthcare Improvement Scotland 

Sonia Joseph, Strategic National Clinical Lead, 
Healthcare Improvement Scotland 

Jacqui Laurie, Strategic National Clinical Lead, 
Healthcare Improvement Scotland  

10:35-11:30 Leading in challenging times 

Hybrid 

Camilla Kingdon, Consultant Neonatologist, 
Evelina London Children’s Hospital, 
Guy's and St Thomas' NHS Foundation Trust 

11:30-11:45 Morning break  

Aims 

• Share progress, challenges and next steps for SPSP Perinatal and SPSP Paediatric collaborative 
teams 

• Explore how leadership at all levels supports a culture of safety 

• Provide a forum for teams working across maternity, neonatal, and paediatric services to share 
and learn together 



11:45-12:45 What is the stone in your shoe?  

Using quality improvement tools 
and techniques to generate 
potential solutions to NHS board 
challenges 

In person only 

Damian Boyd and Tim Shearman, 
Improvement Advisors, 
Healthcare Improvement Scotland 

12:45-12:50 Morning reflections and 
introduction to breakout rooms 

In person only 

Tom McEwan, Professional Lead Midwife, 
Healthcare Improvement Scotland 

12:50-13:40 Lunch, networking and transition to afternoon breakouts 

13:40-15:10 Smoking in pregnancy: impact and 
improvements 

In person only 

Jacqui Laurie (breakout chair), Strategic 
National Clinical Lead, 
Healthcare Improvement Scotland 

Damian Boyd, Improvement Advisor, 
Healthcare Improvement Scotland 

Sonya Scott, Consultant in Public Health, 
Public Health Scotland 

NHS board speakers to be confirmed 

Deteriorating child and young 
person: focus on escalation 

In person only 

Sonia Joseph (breakout chair), Strategic 
National Clinical Lead, 
Healthcare Improvement Scotland 

Tim Shearman, Improvement Advisor, 
Healthcare Improvement Scotland 

NHS board speakers to be confirmed 

What is the ‘stone in your shoe’ 
when it comes to engaging women 
/ birthing people, children and 
families in your improvement 
work? 

Virtual-only 

Jo Thomson, Senior Improvement Advisor, 
Healthcare Improvement Scotland 

Ashleigh Spalding, Improvement Advisor, 
Healthcare Improvement Scotland 

15:10-15:20 Transition to main room 

15:20-15:50 Team planning 

In person only 

Jo Thomson, Senior Improvement Advisor, 
Healthcare Improvement Scotland 

15:50-16:00 
 

Closing remarks and next steps 

In person only 

Tom McEwan, Professional Lead Midwife, 
Healthcare Improvement Scotland 

 


