
 

 

 

 

 

 

 

 

 

 

 

Agenda 

Title:  SPSP National Learning Event: Creating 
the Conditions for Safe Care 

Date:  Thursday 26 September 2024 

Time: 09:45 – 16:00 

Venue: Golden Jubilee Conference Hotel,  
Glasgow & virtual attendance  
 

Aims of the session 

Learn how the SPSP Essentials of Safe Care can support improvements in safety 

Provide an opportunity to contribute to and learn from ongoing efforts within SPSP programmes of work 

Provide a forum for leaders and teams working across all SPSP programmes to come together to share and 
learn 

 

Time Topic Lead 

09.45 Chair’s Welcome Robbie Pearson, Chief Executive, Healthcare 
Improvement Scotland 

09:50 Ministerial Address  

10:00 Creating the Conditions for Safety – The 
HIS Approach 
 

 

 

Robbie Pearson, Chief Executive, Healthcare 
Improvement Scotland 
 
Joanne Matthews, Associate Director of 
Improvement & Safety, Healthcare Improvement 
Scotland 
 

10:30  Safer Healthcare Strategies for the Short 
and Longer Term 

Professor Charles Vincent, Professor Psychology 
University of Oxford and Emeritus Professor Clinical 
Safety Research, Imperial College London 

11:25 Coffee Break & Transition to Breakout Session 1 

11:50  Breakout Session 1 – Focussing on SPSP Essentials of Safe Care (EoSC) Leadership & Culture 
Further details on breakout sessions including descriptors can be found here 

• Values Based Reflective Practice (VBRP) and the Creation of Psychologically Safe Spaces  

• Staff Wellbeing for Safety 

• Creating a Learning System within and between Boards 

12:50 Lunch and Networking (including poster networking session running 13:20 – 13:55) 

13:55  Transition to afternoon breakout sessions 

Time Topic Lead 

https://ihub.scot/media/10728/20240926-spsp-national-learning-event-breakout-summary-v10.pdf


 

 

 

 

 

 

 

14:00 Breakout Session 2 – SPSP Programmes 
Further details on breakout sessions including descriptors can be found here 

• Using Real-time System Capacity Data to Inform Decision Making for Safe and Timely 
Discharge from Mental Health Services  

• SPSP Acute Adult Falls and Deteriorating Patient: Holding the Gains 

• Inequalities and Patient Safety: The Quality Improvement Approach 

15:15 Transition to main plenary room 

15:25 Afternoon Welcome  Robbie Pearson, Chief Executive, Healthcare 
Improvement Scotland 

15:30 Reflections from the day Simon Watson, Medical Director & Director of 
Safety, Healthcare Improvement Scotland 
 

15:55 Closing Remarks  Robbie Pearson, Chief Executive, Healthcare 
Improvement Scotland 

16:00 Event Close  

https://ihub.scot/media/10728/20240926-spsp-national-learning-event-breakout-summary-v10.pdf

