Healthcare

?‘\ Improvement
N 5cotland

Event Summary

CTAC Network
Session 12

29 May 2024

9 his.pcpteam@nhs.scot

&) @spsp_rc

Session Aims

* Updates on network activity and consider priorities for the network in 2024
* Review of CTAC Network MS Teams channel

* Updates on Primary Care Phased Investment Programme (PCPIP)

* Understanding inequalities in the context of CTAC

Spotlight Session 1: Updates on PCPIP Collaborative

The national collaborative has a flexible offer of support for participating teams
including:

- 4- & 8-week Ql sprint programmes focussed on CTAC, pharmacotherapy and
access

- QI skills sessions outlining practical application of Ql tools in primary care

- Support and learning sessions: coaching support, and sharing and learning with
other primary care teams

- Access to resources to support your improvement activities.

Spotlight Session 2: Inequalities in the context of CTAC

Two Deep End GPs Marianne McCallum and Peter Cawston presented a session on
inequalities in primary care.

The recording of this session has been shared on the MS Teams CTAC Network
Channel.

Network members discussed:

*  WHAT was new or you hadn't considered before this presentation?

* SO WHAT does relational care look like to you?

* NOW WHAT is one change you could do and how might you go about it?

Call to action

Identify work your team can Present at a future Identify how you can
share — successes or challenges network session use the mapping tool

What should be prioritised in the CTAC Network Sessions?

investment programime

updates or news data data standards

. updates
standardisation Ideas

More insights from the CTAC teams would be beneficial to inform the
CTAC component of the national collaborative.

For more information on joining the collaborative, visit our website.
You can find the application form here.

The full slide set for this network session can be found on the CTAC Network
MS teams channel here.

We are keen to share change ideas discussed in the network. Members were
asked to complete this MS form . Some responses collected have been:

*  “DNA follow up, Co-design of services, Staff to be trauma informed”

*  “Carrying out audits to standardise practice, take methods that work well in
one area & duplicating across the service”

*  “Communicating more with patients that CTAC is part of the practice and
an enhanced service, rather than being seen as a separate service”

*  “Always establish the reason for non-attendance by contacting the person”

Consider joining the Complete this form
PCPIP collaborative with your change idea

DRER
|



https://ihub.scot/improvement-programmes/primary-care/primary-care-phased-investment-programme/join-the-primary-care-improvement-collaborative/
https://forms.office.com/Pages/ResponsePage.aspx?id=veDvEDCgykuAnLXmdF5JmsEiJ3ZtPSVJjaup6YqZj0VUMjJUVkcwTkMwWlpENDQ3WExXVDhNMk1FNSQlQCN0PWcu
https://scottish.sharepoint.com/:v:/r/sites/HISCTACNetwork/Shared%20Documents/General/Network%20Session%20Event%20Summaries/2023/CTAC%20Session%20%2312/Inequalities%20-%20CTAC%20Network%20Session%2012.mp4?csf=1&web=1&e=9XarPK
https://forms.office.com/Pages/ResponsePage.aspx?id=veDvEDCgykuAnLXmdF5JmsnkQYsKufdDvI5NjFLAg-tUN0U5WUVOMjExRjBRNldKTkpTUjFLRlVTQy4u
https://scottish.sharepoint.com/sites/HISCTACNetwork/Shared%20Documents/Forms/AllItems.aspx?csf=1&web=1&e=OenNDT&ovuser=10efe0bd%2Da030%2D4bca%2D809c%2Db5e6745e499a%2Cmelissa%2Ewhite2%40his%2Enhs%2Escot&OR=Teams%2DHL&CT=1717061117088&clickparams=eyJBcHBOYW1lIjoiVGVhbXMtRGVza3RvcCIsIkFwcFZlcnNpb24iOiI0OS8yNDA0MTEyMjMxNSIsIkhhc0ZlZGVyYXRlZFVzZXIiOnRydWV9&CID=e3af2da1%2D10ad%2D9000%2D21d2%2D317751962fcf&cidOR=SPO&FolderCTID=0x0120009F8AE128E5533E429C9B0A5582E8121A&id=%2Fsites%2FHISCTACNetwork%2FShared%20Documents%2FGeneral%2FService%20Mapping
https://forms.office.com/Pages/ResponsePage.aspx?id=veDvEDCgykuAnLXmdF5JmsnkQYsKufdDvI5NjFLAg-tUN0U5WUVOMjExRjBRNldKTkpTUjFLRlVTQy4u
https://ihub.scot/improvement-programmes/primary-care/primary-care-phased-investment-programme/join-the-primary-care-improvement-collaborative/
https://scottish.sharepoint.com/:b:/r/sites/HISCTACNetwork/Shared%20Documents/General/Network%20Session%20Event%20Summaries/2023/CTAC%20Session%20%2312/CTAC%20Network%20session%2012%20slides.pdf?csf=1&web=1&e=HLVTgz
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