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NHS Lothian Falls Reduction Storyboard
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Aim
To reduce inpatient falls by 20% and falls with harm by 30% within the NHS Lothian Acute Adult sites by March 2024
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Enablers for success
@ Implementation and spread ol

e Staff engagement o
* Programme management

* Consistency with data and reporting

mplement o NHS Lothian Falls Strategy
* Stakeholder engagement events
* Falls groups and governance structure
* LACAS — quality improvement plans and
coaching
* Communication plan- newsletter, Teams
Channel, Intra/Internet

Challenges we encountered

* Change to culture
* Large and complex system
* Access to data resource

Next Steps

* New reporting structure for falls group to share learning and access support
* Launch of NHS Lothian’s Falls Strategy

Adult Acute Sites: Royal Infirmary of Edinburgh, St John’s Hospital and Western General Hospital

Laura Inglis, Head of Nursing Quality Improvement and Standards laura.inglis5@nhslothian.scot.nhs.uk
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