
Aim
A reduced number of true cardiac arrests per 1000 discharges across both acute sites in NHS AAA by March 2024.  

NHS Ayrshire and Arran Deteriorating Patient 
Storyboard
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Key contact: Gillian Biggans (Resuscitation Service Lead)

Creating the Conditions
• Working on building relationships with key 

stakeholders early on in the concept and regular 
check ins/updates

• Share patient stories
• Focus on the people, ensure they are connected 

to the why/purpose and can see where it sits 
within the bigger picture

Understanding your system
• Use of prioritisation matrix
• Process mapping
• Staff surveys
• Focus groups
• Inter profession project teams
• Force field analysis

“If you do what you’ve always done, you’ll get what 
you’ve always gotten”    Tony Robbins

Next Steps
• Our wish going forward is to build on existing work and increase the number of cardiac arrests that have an MDT review. 

The aim is to extrapolate quality learning to share within the Organisation 
• Explore ways to better close the loop on the learning and improve feedback to the floor
• Seek best approach to securing protected time for clinical lead for deteriorating patient work
• Agree next areas of focus for future improvement work

Testing Changes
• Implementation of NEWS2 
• eReSPECT currently in testing phase
• DATIX as platform for reporting true cardiac arrests
• Review of true cardiac arrests and agreed process 

for escalation of concerns
• Data collection process change

Data

Implementation and spread Enablers for success
• Proactive and motivated team
• Collaborative working with QI team
• Securing Senior support to make positive 

change

Challenges we encountered
• Initial barriers to MDT approach to cardiac 

arrest reviews due to anticipated increase to 
workload

• IT challenges with implementation of 
eReSPECT

• Managing opposing expectations from key 
stakeholders and reaching compromise  for 
final version of NEWS2 chart
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