
        Hybrid Agenda 
Title:  SPSP Acute Adult Collaborative 

Celebration Event 
Date:  Tuesday 26 March 2024 

Time: 10:00 – 14:10 

Venue: online via WebEx  
 

 

Aims of the session: 

• Celebrate the achievements of the collaborative teams 

• Plan for life beyond the collaborative: how to sustain and build on falls and deteriorating 
patient improvement work 

• Connect with colleagues across Scotland to share learning 
 
 
 

Time Topic Lead 

10.00 Chair’s welcome 
 

Eddie Docherty, Executive Nurse Director, NHS 
Lanarkshire 

10:15 SPSP Acute Adult – Celebrating and sharing 
progress  

Joanne Matthews, Associate Director of Improvement 
and Safety, Healthcare Improvement Scotland  
Claire Mavin, Perinatal, Paediatric and Acute Care 
Portfolio Lead, Healthcare Improvement Scotland 

10:40 Falls introduction Dr Lara Mitchell, National Clinical Lead Frailty (Acute), 
Healthcare Improvement Scotland 

10:50 Falls plenary: So you made it, now what? 
Q&A 

Professor Brian Dolan OBE, Director of Health Service 
360, Honorary President of AGILE 

11:20 Introduction of Breakout session Eddie Docherty, Executive Nurse Director, NHS 
Lanarkshire 

11:25 Coffee break 
 
The following hybrid breakouts run 
concurrently. When registering you will have 
selected which breakout you are attending: 
 
If you are attending the Falls breakout please 
remain in the main plenary WebEx meeting 
link. The breakout will begin at 11:35am. 
 
If you are attending the Deteriorating Patient 
breakout please click on the MS Teams link 
invite which will be sent to your calendar, or 
you can click the link which will be posted in 
the main Webex chat box. The breakout will 
begin at 11:35am. 
 

 



 

WebEx information: 

If you have not used WebEx before it may take a few moments to become acquainted with it. You 
will be able to test the link yourself at any time by clicking on it and accessing WebEx using your 
internet browser. On joining, please enter your full name before entering the main room.  
 
We ask that you join the link at 9:50am as the event begins at 10:00am prompt. If you have any 
difficulties seeing or hearing the live stream of the event or cannot see the chat box please leave and 
re-join the room using the same link. Cameras and microphones will be disabled during the event 
and if you wish to ask a question during the live Q&A please post it in the chat box. 
 

11:35 
 

• Breakout session on Falls: Building on 
the momentum: the next step forward 

 

Jackie Bartlett, Falls Coordinator, NHS Ayrshire & 
Arran 

   Stephanie Frearson, QI Lead Acute, NHS Ayrshire & 
Arran 

   Prof Dawn Skelton, Professor in Ageing and Health, 
   Physiotherapy and Paramedicine, Glasgow Caledonian 

University 
   Prof Brian Dolan, Director of Health Service 360, 

Honorary President of AGILE 
Dr Lara Mitchell, National Clinical Lead Frailty, 
Healthcare Improvement Programme 

• Breakout session on Deteriorating 
Patient: Find your game changers 

Dr Gregor McNeill, Consultant in Critical Care, NHS 
Lothian 
Lesley Morrow, Modernisation Manager, NHS Lothian 
Emma Hearn, Associate Quality Improvement 
Advisor for Deteriorating Patient, NHS Lothian 
Gillian McAuley, Nursing Director, NHS Lothian 
Dr Lynsey Fielden, National Clinical Lead Deteriorating 
Patient, Healthcare Improvement Programme 

12:35 Lunch (50 mins) 
 
Please return to the main plenary via the 
original WebEx meeting link for the 
afternoon plenary sessions which will 
commence at 13:25pm. 
 

 

13:25 Welcome back and introduction of afternoon 
breakout session 

Eddie Docherty, Executive Nurse Director, NHS 
Lanarkshire 

13.30 Deteriorating Patient introduction Dr Lynsey Fielden, National Clinical Lead Deteriorating 
Patient, Healthcare Improvement Programme 
 

13.40 Deteriorating Patient plenary: Patient and 
Family worry and concern 
Q&A 

Jane Murkin, Deputy Director Safety & Improvement, 
Nursing, NHS England 
Liz Tomlin, Head of Quality Improvement and Clinical 
Outcomes, Bradford Teaching Hospitals,  
NHS Foundation Trust  

14:10 Hybrid close and evaluation Eddie Docherty, Executive Nurse Director, NHS 
Lanarkshire 

14:10 End of hybrid event  


