
SPSP Acute Adult Collaborative 
Celebration event 
Agenda 

 
Title:  SPSP Acute Adult Collaborative 

Celebration Event 
Date:  Tuesday 26 March 2024 

Time: 10:00 – 16:00 

Venue: Golden Jubilee Conference Hotel,  
Glasgow/online via WebEx 

 

Aims of the session: 

• Celebrate the achievements of the collaborative teams 

• Plan for life beyond the collaborative: how to sustain and build on falls and deteriorating 
patient improvement work 

• Connect with colleagues across Scotland to share learning 
 
 
 

Time Topic Lead 

10.00 Chair’s welcome 
 

Eddie Docherty, Executive Nurse Director, NHS 
Lanarkshire 

10:15 SPSP Acute Adult – Celebrating and sharing 
progress  

Joanne Matthews, Associate Director of Improvement 
and Safety, Healthcare Improvement Scotland  
Claire Mavin, Perinatal, Paediatric and Acute Care 
Portfolio Lead, Healthcare Improvement Scotland 

10:40 Falls introduction Dr Lara Mitchell, National Clinical Lead Frailty (Acute), 
Healthcare Improvement Scotland 

10:50 Falls plenary: So you made it, now what? 
Q&A 

Professor Brian Dolan OBE, Director of Health Service 
360, Honorary President of AGILE 

11:20 Introduction of first breakout session Eddie Docherty, Executive Nurse Director, NHS 
Lanarkshire 

11:25 Break and move to breakouts 
 

 

11:35 1. Breakout session on Falls (hybrid): 
Building on the momentum: the next step 
forward 

 

Jackie Bartlett, Falls Coordinator, NHS Ayrshire & 
Arran 

   Stephanie Frearson, QI Lead Acute, NHS Ayrshire & 
Arran 

   Prof Dawn Skelton, Professor in Ageing and Health, 
   Physiotherapy and Paramedicine, Glasgow Caledonian 

University 
   Prof Brian Dolan, Director of Health Service 360, 

Honorary President of AGILE 
Dr Lara Mitchell, National Clinical Lead Frailty, 
Healthcare Improvement Programme 



11:35 2. Breakout session on Deteriorating Patient 
(hybrid): Find your game changers 

Dr Gregor McNeill, Consultant in Critical Care, NHS 
Lothian 
Lesley Morrow, Modernisation Manager, NHS Lothian 
Emma Hearn, Associate Quality Improvement 
Advisor for Deteriorating Patient, NHS Lothian 
Gillian McAuley, Nursing Director, NHS Lothian 
Dr Lynsey Fielden, National Clinical Lead Deteriorating 
Patient, Healthcare Improvement Programme 

11:35 3. Breakout session on Wellbeing: 
Prioritising wellbeing: self-care and 
supporting teams 

Dr Christopher Healey, Consultant Gastroenterologist 
Airedale NHS Foundation Trust 
Scott Hamilton, Improvement Advisor, Healthcare 
Improvement Scotland 

11:35 4. Breakout session on Quality 
Improvement: Scale up and spread 

Hazel Devlin, Specialist Educator, QI Team, NHS 
Education for Scotland 

              Emily Waite, Senior Educator, QI Team, NHS 
Education for Scotland 

12:35 Lunch (50 mins) 
 

 

13:25 Welcome back and introduction of afternoon 
plenary 

Eddie Docherty, Executive Nurse Director, NHS 
Lanarkshire 

13.30 Deteriorating Patient introduction Dr Lynsey Fielden, National Clinical Lead Deteriorating 
Patient, Healthcare Improvement Programme 
 

13.40 Deteriorating Patient plenary: Patient and 
family worry and concern 
Q&A 
 

Jane Murkin, Deputy Director Safety & Improvement, 
Nursing, Office of the Chief Nurse, NHS England 
Liz Tomlin, Head of Quality Improvement and Clinical 
Outcomes, Bradford Teaching Hospitals,  
NHS Foundation Trust 

14:10 Introduction of second breakout session Eddie Docherty, Executive Nurse Director, NHS 
Lanarkshire 

14:15 Break and move to breakouts (online hybrid 
event finishes) 

 

14:25  5. Breakout session on Falls: Building on the 
momentum: the next step forward 

 

Jackie Bartlett, Falls Coordinator, NHS Ayrshire & 
Arran 

   Stephanie Frearson, QI Lead Acute, NHS Ayrshire & 
Arran 

   Prof Brian Dolan, Director of Health Service 360, 
Honorary President of AGILE 
Dr Lara Mitchell, National Clinical Lead Frailty, 
Healthcare Improvement Programme 

14:25  6. Breakout session on Deteriorating 
Patient: Find your game changers 

Dr Gregor McNeill, Consultant in Critical Care, NHS 
Lothian 
Lesley Morrow, Modernisation Manager, NHS Lothian 
Emma Hearn, Associate Quality Improvement 
Advisor for Deteriorating Patient, NHS Lothian 
Gillian McAuley, Nursing Director, NHS Lothian 
Dr Lynsey Fielden, National Clinical Lead Deteriorating 
Patient, Healthcare Improvement Programme 

14:25  7. Breakout session on Wellbeing: Dr Christopher Healey, Consultant Gastroenterologist 



 

Prioritising wellbeing: self-care and 
supporting teams 

Airedale NHS Foundation Trust 
   Scott Hamilton, Improvement Advisor, Healthcare 

Improvement Scotland 

14:25  8. Breakout session on Quality 
Improvement: Scale up and spread 

Hazel Devlin, Specialist Educator, QI Team, NHS 
Education for Scotland 
Emily Waite, Senior Educator, QI Team, NHS 
Education for Scotland 

15:25 Return to plenary  

15.30 Closing remarks  Professor Brian Dolan OBE, Director of Health Service 
360, Honorary President of AGILE 
 

15:50  Chair’s close Eddie Docherty, Executive Nurse Director, NHS 
Lanarkshire 


