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e 19% of drug related deaths have been in custody in the 6 s { ofmemacr
months prior to their death. .
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¢ Police Custody Healthcare Team identified 52% of patients ;
at risk of drug related death were not referred to health.
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¢ The referral system provided an inequity of care. 53 3

¢ This prompted the team to create an innovative e e
approach to proactively identify those at risk and offer
health intervention. 5 Naloxone accepted .
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@ Aims and Objectives i
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e Increase number of take home Naloxone offered and
accepted in Police Custody by 80% in 10 weeks. ‘
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¢ Increase number of BBV tests offered in police custody
by 50% in 10 weeks.

¢ Increase number of referrals to health from police.

e Create and implement a toolkit to ensure equitable
healthcare and harm reduction intervention in police
custody. “
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® Methology

e The team used quality improvement methodology to .
identify the quality issue, understand the problem and .
develop a theory of change. °
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e The model for improvement was used as their approach ot —vidr =it & @ Twd & o

identifying aims, measurement and tests of change.
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Measures included number of referrals for MATPACT .
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@ Analysis .

Fishbone Diagram
[ systems ]

Difference in systems
between NHS and Police

Why are all people
identified at risk
of drug related harm
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not referred to health
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reaching custody staff

& » 12% increase in patients referred to custody healthcare.
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e BBV testing increased by 1600%.

| No access to dry blood
Spot testing kit

iz e Increased referral to outreach and core services.
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P caipment © MATPACT potential for use within Scotland. Projected
expansion within prison establishments.

> MATPACT has shown a quick improvement result
[
Reasons for slow uptake of BBV . . q_ P ;
testing contributing to positive patient and staff experience
o . through low effort, high impact tests of change.
21 ig Outcome measures will include drug related deaths
- 40 however this data is published annually.
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