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Awareness of
harm reduction

Aim
In order to achieve 
this Aim...

Primary Driver
We need to ensure...

Secondary Driver
Which requires...

Change ideas
Ideas to ensure this happens.

There will be an 
increase to 60% of 
referrals at risk of 
drug related harm 
being referred by 

health custody 

Education

Flow

be aware of what drug 
related harm is

to identify those at risk of 
harm and refer to health

Number of current referrals 
Number of missed 

opportunitites

home naloxone

testing

Custody leadership to 
develop bite size education 

sessions for police and 

Develop a MATPACT form to 

at risk and what further 
interventions is required

Develop an electronic quality 
improvement board to 

include aim and monitor 
data over time, small tests of 

change and outcomes

Within the MATPACT include 
prompts and interventions to 

reduce harm. Measure 
amount of referrals on a 

weekly basis

Scotland has the highest rate of drug related deaths 
in Europe. 

19% of drug related deaths have been in custody in the 6 
months prior to their death.

Police Custody Healthcare Team identified 52% of patients 
at risk of drug related death were not referred to health.

The referral system provided an inequity of care.

This prompted the team to create an innovative 
approach to proactively identify those at risk and offer 
health intervention. 

Increase number of take home Naloxone offered and 
accepted in Police Custody by 80% in 10 weeks. 

Increase number of BBV tests offered in police custody 
by 50% in 10 weeks.

Increase number of referrals to health from police.

Create and implement a toolkit to ensure equitable 
healthcare and harm reduction intervention in police 
custody.

The team used quality improvement methodology to 
identify the quality issue, understand the problem and 
develop a theory of change. 

The model for improvement was used as their approach 
identifying aims, measurement and tests of change.

Measures included number of referrals for MATPACT

Take home naloxone uptake increased by 1775%.
BBV testing increased by 1600%.
Increased referral to outreach and core services.
MATPACT potential for use within Scotland. Projected 
expansion within prison establishments. 

MATPACT has shown a quick improvement result 
contributing to positive patient and staff experience 
through low effort, high impact tests of change. 

12% increase in patients referred to custody healthcare. 
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Background Results

Outcome measures will include drug related deaths 
however this data is published annually.

Other outcome measures will be submitted by Police 
regarding readmissions to custody within 28 days.

Outcome measures achieved through increased  referrals 
    to healthcare team by a reduction in missed opportunities          
             from police referrals.
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