
Data: is it just about numbers?

Within healthcare, we use a range of data 
at different levels of the system:

• Patient level - blood sugar, blood test 
results, expressed wishes for care

• Service level – waiting times, outcomes, 
complaint themes, patient experience

• Organisation level – staff experience, 
financial performance

• Population level – mortality, quality of 
life, employment



Quality within a complex system

It’s a family affair…
• Outcome measures (1 or 2)
• Process measures (a small 

number)
• Balancing measures (1 or 2)

And all about time…



Data to support improvement – best practice

• Small number of measures
• Measures openly displayed
• Displayed as time series analysis
• As close to real-time as possible
• Prompts discussion and action



Is it just about the numbers?



Key qualitative data points



In summary

• Both qualitative and quantitative 
data are critical for guiding and 
evaluating improvement

• A family of measures incorporating 
outcome, process and balancing 
measures should be used to track 
improvement work

• Time series analysis, using small 
amounts of data collected and 
displayed frequently is best practice

• What are the key measures for the service 
that you work in?

• Are these measures available, 
transparently displayed and presented 
over time?

• What qualitative data are you using to 
guide your improvement work?
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