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objectives

Overall aim- To be able to understand the work across different areas in
Scotland —in terms of what models and principles have been
developed/identified.......

* To examine how this work has been developed within the context of the
broader strategic framework of integrated locality services, and what other
work requires to be undertaken to support this;

* To examine and address challenges to implementing OT service models
which can be applied ‘upstream’, providing a clear emphasis on a personal
outcomes approach, focusing on prevention, early intervention and
anticipatory care.

* To examine and consider how we can work together to identify the core
skill sets, interventions, and competencies required to deliver an effective
outcomes focussed occupational therapy contribution to health and social
care.



Place, Home, and Housing
..... Supporting Occupational Therapy services

e Supporting strategic approaches...

* Linkages with other PHH work — Adapting for Change,
Community equipment.......

* Challenging.....
- structural approaches
- ‘specialisms’
- evidencing Outcomes/performance
e Capturing and sharing learning, tools, models, ideas....

* Facilitating discussion.... with wider stakeholders



Workshop sessions

* Topics -

1. Strategic focus for effective use of OT resources (Glenallan) ;
2. Outcomes and Performance (Strathallan — main room );
3. Core roles & workforce development (MaclLeod)

Participation — delegates will attend each workshop. Workshops have been
allocated to ensure each partnership reps are spread across different
sessions at any one time.

* Timings - 40 mins for each Workshop.

* Feedback — whole group discussion at end highlighting key themes



Summary & next steps....

e Capturing & sharing learning from session with
wide range of stakeholders

*...Wwhat will your next steps be...?



