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Virtual Experience

* Please mute your microphone and turn
off your camera when not speaking.

We will be recording this session for
internal reference only.

* Quotes from the session may be used in
future HIS publications, however these
will be anonymised.

We will be using the chat box for
questions and comments.

* Feel free to use the chat function at any
time throughout the workshop. Cp——




MS Teams chat box tips

 Hover over a message in the chat box to Reply
react using emojis. ® Edit
. Delet
* 3 dots for more options. e
> Pin
* ‘Reply’ function allows you to directly reply | save this messae
to a comment in the chat box. 53 Mark as unread

~] Share to Outlook

y Translate

1 Immersive Reader

More actions

¢ ©606c

12:17

Use the 3 dots for more options




Agenda
e [Topic |lead/facilitator

1

Welcome, housekeeping and scene setting

Appointments

Prescribing

Administrative

Closing Remarks

Ruth Glassborow

Braids Medical Practice,
Park Terrace Medical Practice,
and Midlock Medical Centre

Carrick Medical Practice

Graeme Medical Practice

April Masson



Aims

e Learn about tools and approaches used.

* Get top tips from participating teams on
their journey to improve access.

* Make connections with other
healthcare professionals across
Scotland.




PCAP development journey

Improvement ‘\T
Sprint
Prototyping

Acute Rx
Network
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PC Access
Programme

GP Access
Tools

Near Me

Implementatlon
Essential PrOgramme
ACP Online
Tool

Nov 2021 —
present

Nov 2021 -
present

Serial Rx Tools

Practice
Admin Staff
Collaborative

March 2018 —
present

March 2020 -
Oct 2020

Jan 2020—-
present

March 20 -
present




PCAP overview
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Create the
conditions

You will select a

Enabling health and social
care improvement

Understand demand and activity

Test and refine

Primary Care Access Programme
Sprint Overview

Share learning

Sustain

team and agree to
a Memorandum of
Understanding.
You will return
a small data
collection exercise.

You will attend a
virtual introductory
session with the full
cohort to understand
the programme.
We will facilitate and
provide information.

You will attend a
coaching session to
explore your theme.
We will provide data

collection tools.

r You will attend \

a session to explore
data and develop
a process map,
identifying change
ideas. We will
facilitate.

[ )

You will attend a
weekly project
surgery to report on
testing, adapt and
refine changes. We
will provide coaching

7

You will attend a
virtual session with
the full cohort to
share learning with
other teams.

\

é 3

We will provide
opportunities for
you to continue to
share your learning
and receive support.

We will share
and data support. learning nationally.
Cohort 1: Cohort 1:
Wednesday Wednesday
26 October Time: 45 minutes Time: 90 minutes Time: 3x 30m 7 December
\ Time: Flexible J \ 2-3:30 PM J By arrangementJ kBv arrangementJ telect from optiouj \ 3-4 PM ) \ Time: Flexible J

Week 0

Prepare

Week 1
Mobilise

Week 2
Understand

Week 3
Understand

Ongoing

Sustain

We will review and
analyse your data
returns.

You will select a

theme to work on

and agree with
your team.

You will

collect further
data on your
agreed theme.

You will agree
change ideas with
your team and
prepare to test
changes.

You will continue
to collect and
submit data.

You will agree next
steps with your
wider team.

You will continue
to submit data to
establish sustained
improvements
and share your
learning.



Map of participating teams

NHS Orkney
2 teams
NHS Western Isles Li;,:
1 team e
L NHS Highland
2 teams

NHS Forth Valley

7 teams
NHS Grampian
9 teams
NHS Greater Glasgow & Clyde
16 teams NHS Tayside
12 teams
NHS Ayrshire & Arran
17 teams .
NHS Lothian
4 teams

NHS Dumfries & Galloway

5 teams NHS Lanarkshire

3 teams



What teams worked on

S0
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Appointments Administrative Prescribing

41 teams 23 teams 12 teams

I

Other clinical
2 teams
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Braids Medical Practice

Dr Lindsay Burgess, GP and

Adeline Tan, Improvement Advisor, Primary Care
Improvement Portfolio

Improvement Hub

Enabling health and
social care improvement
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Park Terrace Practice

Jacqueline Rickard, Practice Manager, and

Alison Seren, Senior Improvement Advisor, Primary Care
Improvement Portfolio

Improvement Hub

Enabling health and
social care improvement
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Midlock Medical Centre

Andrew Moore, Practice Manager, and
Maeve Gilsenan, GP

Improvement Hub

Enabling health and
social care improvement
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Ruth Glassborow
Director of Improvement

Improvement Hub

Enabling health and
social care improvement
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Carrick Medical Practice

Stacey Ross, Practice Manager

Improvement Hub

Enabling health and
social care improvement
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Discussion

Ruth Glassborow
Director of Improvement

Improvement Hub

Enabling health and
social care improvement




‘ Healthcare

s
D) Improvement
& Scotland

1hub

Graeme Medical Centre

Gillian Campbell, Practice Manager and
Alison Seren, Senior Improvement Advisor,
Primary Care Improvement Portfolio
Improvement Hub

Enabling health and
social care improvement
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Discussion

Ruth Glassborow
Director of Improvement

Improvement Hub

Enabling health and
social care improvement
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April Masson
Portfolio Lead
Primary Care Improvement Portfolio

Improvement Hub

Enabling health and
social care improvement




Sharing the learning

= Alisactons o
. THE SCOTSMAN

Football Rugby Union Goif OtherSpart Sport Opinion

Healthcare

* Programme Update webpage &=
o Brief Insights

WHAT'SEASYTO  *&

Brief Insights

Perth Gity Medical Gentre worked with Healtheare Improvement Scotland over seven waeks using
O 0 ( : a S quality Improvement methods to improve access to general practice.

o The Scotsman article The challenge

e practos was booking routine appoiniments two weeks i advance. They ofered same-cay Our aim is to make primary care better

'urgent appointment slots; however, the uptake of these slots varied depending on the day and - (3
oy o ot con ety et T pacaon wante o ffe more e appomAns 0 o April Masson

* Session feedback — S

Understanding

The pracii data i o days:

* Follow up email R

* What the patient asked for

« The outcome of the call
a. The type of appointment made (routine, urgent, home visit, blonds, etc.), or
b. The patient was asked to call back for an appointment anather time. By April Masson

The Healthcare Improvement Podcast

@ M o Improving access to Primary Care



Keep in touch

ihub.scot/primarycareaccess

Vmwy
LX

@SPSP_PC #PClmprove

his.pcpteam@nhs.scot







