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Virtual Experience

• Please mute your microphone and turn 
off your camera when not speaking.

• We will be recording this session for 
internal reference only.

• Quotes from the session may be used in 
future HIS publications, however these 
will be anonymised.

• We will be using the chat box for 
questions and comments.

• Feel free to use the chat function at any 

time throughout the workshop.



MS Teams chat box tips

• Hover over a message in the chat box to 
react using emojis.

• 3 dots for more options.

• ‘Reply’ function allows you to directly reply 
to a comment in the chat box.



Agenda

Item Topic Lead/Facilitator

1 Welcome, housekeeping and scene setting Ruth Glassborow

2 Appointments Braids Medical Practice,
Park Terrace Medical Practice,
and Midlock Medical Centre

3 Prescribing Carrick Medical Practice

4 Administrative Graeme Medical Practice

5 Closing Remarks April Masson



Aims

• Learn about tools and approaches used.
• Get top tips from participating teams on 

their journey to improve access.
• Make connections with other 

healthcare professionals across 
Scotland.
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PCAP overview



Map of participating teams

NHS Western Isles
1 team

NHS Orkney
2 teams

NHS Highland
2 teams

NHS Grampian
9 teams

NHS Tayside
12 teams

NHS Lothian
4 teams

NHS Lanarkshire
3 teams

NHS Forth Valley
7 teams

NHS Greater Glasgow & Clyde
16 teams

NHS Ayrshire & Arran
17 teams

NHS Dumfries & Galloway
5 teams



What teams worked on

Appointments
41 teams

Administrative
23 teams

Prescribing
12 teams

Other clinical
2 teams
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Braids Medical Practice

Dr Lindsay Burgess, GP and
Adeline Tan, Improvement Advisor, Primary Care 
Improvement Portfolio
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Park Terrace Practice 

Jacqueline Rickard, Practice Manager, and
Alison Seren, Senior Improvement Advisor, Primary Care 
Improvement Portfolio
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Midlock Medical Centre

Andrew Moore, Practice Manager, and
Maeve Gilsenan, GP
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Discussion

Ruth Glassborow
Director of Improvement
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Carrick Medical Practice 

Stacey Ross, Practice Manager
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Discussion

Ruth Glassborow
Director of Improvement
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Graeme Medical Centre

Gillian Campbell, Practice Manager and
Alison Seren, Senior Improvement Advisor, 
Primary Care Improvement Portfolio
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Discussion

Ruth Glassborow
Director of Improvement
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Closing remarks

April Masson
Portfolio Lead
Primary Care Improvement Portfolio



Sharing the learning

• Programme Update webpage
o Brief Insights

o Podcast

o The Scotsman article

• Session feedback

• Follow up email



Keep in touch




