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[bookmark: _Int_Oc8RMXgM]Hospital at Home Programme 
Application Form

If you have any questions or would like to discuss your application, please get in touch by contacting his.communitycare@nhs.scot. Existing services can also contact the member of the Healthcare Improvement Scotland team they regularly work with.
[bookmark: _GoBack]
The deadline for applications is noon on Friday 9 June 2023. Successful applicants will be notified by Tuesday 13 June 2023. 


Hospital at Home service:
Which NHS board/HSCP are you applying from?
[Insert name of NHS board/HSCP]
Do you have a Hospital at Home service?

Yes/No (delete as appropriate)

Contact information	
What is the name of the main contact(s) for the service?
Name: 
Email address: 

Who will be the administrative/project support for your service?
Name: 
Email address: 

Who will be the data support for your service?
Name: 
Email address:

Programme themes
During the programme you will be asked to work on one of three themes. Each service will also be agreeing to work on the 'creating conditions for change' theme. The theme you choose will be the focus of your programme. The themes and their descriptions can be found below. 

Please select one of the themes below:
	Theme
	Description
	Please select

	Establish new services
	This is to set up a new service or develop a service for a new patient cohort.
	

	Broaden the scope of services
	This includes developing new referral or clinical pathways, expanding to new geographical area in the NHS board/HSCP or expanding opening hours.
	

	Maximise the use of capacity
	This is making effective use of your workforce, making sure activity and demand match capacity and having efficient processes and pathways. 
	




Agreements for the programme

More details about the agreements for the Hospital at Home expansion programme are on the website. Please follow this link to the agreements page for more information about the expectations on Hospital at Home services and Healthcare Improvement Scotland. 

Once you have read through the page, please complete the question below.

Do you agree to the roles and expectations?

Yes/No/Would like the opportunity to discuss expectations further (delete as appropriate)

Launch event – 27 June 2023

The first in-person event for the programme will take place on 27 June 2023. This will be the launch event for the programme and every service is expected to have a representative there.

Please list who will be attending the event from your service:

Organisational sponsor

The Healthcare Improvement Scotland team will email your sponsor with confirmation that your NHS board/HSCP is joining the expansion programme. 
Who is your organisational sponsor?
Name: 
Email address: 
	
I can verify the organisational sponsor supports and agrees to the NHS board/HSCP joining the programme

Yes/No (delete as appropriate)

Do you have any questions or comments?Please add any comments or questions here.
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