
Creating conditions for change

Broadening the scope of 
Hospital at Home services

Maximise the use of capacity 

• Referral pathways from new sources
• Additional defined clinical pathways for wider range of conditions
• Input from specialist clinicians to support people with more complex needs
• Expand to new geographical areas within board/HSCP area
• Broadened operational hours

• Services in remote and rural areas
• Services in new geographical areas 
• Services for new patient populations

• Data driven developments, including local context and patient needs
• Engagement with stakeholders, including leadership team
• Detailed systems and processes
• Using QI to drive change

Increase the number of patients 
managed by Hospital at Home 
services by 50% by March 2024

Expanding Hospital at Home

Which requires…We need to ensure…What are we trying to achieve

Establish new services

• Effective use of skilled workforce
• Activity and demand match capacity
• Efficient processes and pathways 


